
 
 

20241016_Draft_SWCC_MeetingMinutes   1 

Soil and Water Conservation Districts Program 
635 Capitol St, NE, Salem, OR 97301-2532 

503.986.4700  |  Oregon.gov/ODA 

 

Draft Soil and Water Conservation Commission Minutes 
DATE LOCATION START TIME END TIME 

October 16, 2024 Hood River Inn, 1108 East Marina Way, Hood River, OR 97031 12:59 PM 3:09 PM 

 
CHAIR COMMISSION MEMBERS PRESENT ABSENT 

Barbara Boyer (via 
Teams) 

Jerry Ward, Bob Webb, Tim Kerns, Al Hrynyshyn, and Robin Vora 
(via Teams) 

Jim Bob Collins 

     
 
OREGON DEPARTMENT OF AGRICULTURE (ODA) STAFF PRESENT: 
Kevin Fenn, Water Quality Program Manager; Eric Nusbaum, SWCD Operations Specialist; Karin Stutzman, SWCD Program Lead, 
Sandi Hiatt, SWCD Grants Administrator; Victoria Binning, Initiatives Coordinator; and (via Teams) Renita McNaughtan, 
Administrative Specialist; Brent Smith, Water Quality Specialist (WQS), John Day Region; Olivia Jasper WQS, Mid Coast/S Willamette 
Valley Region; Amanda Robinson, Strategic Implementation Area Specialist; Nina Caldwell, WQS, Klamath Falls/Central Oregon 
Region; Shiloh Simrell, WQS, La Grande/NE Oregon Region; Rick Cowlishaw, WQS, N Coast/N Willamette Valley Region 
 

ADVISORS: 
Andrea Kreiner, Oregon Association of Conservation Districts; Courtney Shaff and Brian Wolcott, Oregon Watershed Enhancement 
Board; Carolyn Sufit, Oregon Water Resources Department 

 

VISITORS: 

Whitney Rohner, Baker Valley SWCDs; Kris Schaedel, Hood River SWCD; John Bellville, Illinois Valley SWCD; Kevin Porter, Polk SWCD; 
Cassi Newton, Wheeler SWCD; Scott Walker, Marion SWCD; Rhonda Black, Umpqua SWCD 
 

MEETING PROCEEDINGS 

1. WELCOME AND INTRODUCTIONS 

THE MEETING WAS CALLED TO ORDER BY CHAIR BARBARA BOYER AT 12:59 PM. INTRODUCTIONS WERE MADE, RECOGNIZING MEMBERS PRESENT 
IN PERSON AND VIA TEAMS. 

2. OATH OF OFFICE 

• AL HRYNYSHYN WAS SWORN IN BY KEVIN FENN, OFFICIALLY REAPPOINTED TO REPRESENT REGION 4, WHICH INCLUDES EAST 
MULTNOMAH, CLACKAMAS, MARION, LINN, AND UPPER WILLAMETTE SWCDS. THIS REAPPOINTMENT REFLECTS HIS CONTINUED 
DEDICATION TO SUPPORTING CONSERVATION INITIATIVES WITHIN THESE REGIONS. 

3. APPROVAL OF MINUTES 

• THE DRAFT MINUTES FROM THE JULY 11, 2024, QUARTERLY MEETING WERE REVIEWED AND APPROVED UNANIMOUSLY AFTER A 
MOTION BY AL HRYNYSHYN, SECONDED BY TIM KERNS. 

4. MEETING DATES FOR 2025 

• DISCUSSION ON MEETING LOCATIONS AND DATES WAS POSTPONED UNTIL FEBRUARY 2025. SUGGESTED LOCATIONS INCLUDED 
CONDON, WHEELER, AND SALEM, WITH A PREFERENCE FOR A FEBRUARY MEETING IN THE SALEM AREA. VENUE DETAILS WILL BE 
DETERMINED LATER. 

5. SWCD DIRECTOR ELECTIONS UPDATE 

SANDI HIATT PRESENTED A DETAILED UPDATE ON THE 2024 DIRECTOR ELECTIONS. HIGHLIGHTS INCLUDED: 

• 183 POSITIONS WERE OPEN, WITH 153 CANDIDATES FILING FOR ELECTION. 

• MORE POSITIONS WERE AVAILABLE THAN USUAL DUE TO LEGISLATIVE CHANGES THAT REQUIRE DIRECTORS TO RESIDE AND MANAGE 
WITHIN THE ZONE THEY REPRESENT. 

• THERE WAS A DISCUSSION ABOUT POTENTIAL LOOPHOLES IN THE RESIDENCY REQUIREMENT, SUCH AS USING A BUSINESS ADDRESS. 
ODA STAFF CLARIFIED THAT CANDIDATES MUST ATTEST TO THE ACCURACY OF THEIR RESIDENCY AND VOTER REGISTRATION UNDER 
PENALTY OF PERJURY. 
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CONCERNS WERE RAISED ABOUT VERIFYING ELIGIBILITY. WHILE CURRENT PROCESSES RELY ON ATTESTATION, ADDITIONAL CHECKS, SUCH AS 
VOTER REGISTRATION CROSS-REFERENCING, COULD BE CONSIDERED IF DISPUTES ARISE. 

6. BOARD OF AGRICULTURE (BOA) RESOLUTIONS 

TWO BOA RESOLUTIONS WERE DISCUSSED: 

1. RESOLUTION 314 – FOCUSES ON PERMITTED USES ON EXCLUSIVE FARM USE (EFU) LANDS. DUE TO ITS COMPLEXITY AND 

CONTROVERSIAL NATURE, FURTHER REVIEW WAS DEFERRED TO THE FEBRUARY 2025 MEETING. 

2. RESOLUTION 315 – SUPPORTS WORKING LANDS CONSERVATION EASEMENTS. THE COMMISSION AGREED TO DRAFT A LETTER OF 
SUPPORT TO ACCOMPANY ODA’S PRESENTATION TO LEGISLATORS, EMPHASIZING THE IMPORTANCE OF MAINTAINING AGRICULTURAL 
VIABILITY. 

THE COMMISSION RECOGNIZED THAT BOA RESOLUTIONS SERVE AS TOOLS TO DEMONSTRATE BROAD SUPPORT FOR KEY ISSUES, ENHANCING 
ODA'S ABILITY TO ADVOCATE EFFECTIVELY. 

7. ODA AG WATER QUALITY PROGRAM UPDATES 

KEVIN FENN PROVIDED A COMPREHENSIVE UPDATE ON THE AGWQ PROGRAM’S CURRENT ACTIVITIES: 

• WEATHER MODIFICATION APPLICATION: ODA RECEIVED AN APPLICATION TO CONDUCT CLOUD SEEDING IN UMATILLA COUNTY, AIMED 
AT INCREASING PRECIPITATION IN THE BLUE MOUNTAINS. A PUBLIC HEARING IS SCHEDULED FOR OCTOBER 30 IN PENDLETON. THE 
COMMISSION EXPRESSED INTEREST IN THE OUTCOMES AND POTENTIAL IMPLICATIONS FOR SIMILAR PROJECTS. 

• IRRIGATED AGRICULTURE RULES: RULES SPECIFIC TO THE LOWER UMATILLA BASIN GWMA WILL BE DEVELOPED IN 2025 AND 
IMPLEMENTED BY 2026 TO ADDRESS NITRATE CONTAMINATION. 

• TMDL (TOTAL MAXIMUM DAILY LOAD) INTEGRATION: KEVIN EXPLAINED THE ROLE OF TMDLS IN WATER QUALITY MANAGEMENT AND 
HOW SWCDS ASSIST LANDOWNERS IN MEETING THESE TARGETS THROUGH VOLUNTARY PRACTICES. 

ODA EMPHASIZED ITS DUAL ROLES AS A REGULATOR AND PARTNER, COLLABORATING WITH SWCDS TO IMPLEMENT PLANS AND PROVIDE 
COMPLIANCE SUPPORT. 

8. STRATEGIC PLANNING UPDATE 

THE STRATEGIC PLAN FOR THE AGWQ PROGRAM FOCUSES ON A SINGULAR GOAL: PROTECTING WATER QUALITY. KEY WORK GROUPS INCLUDE: 

• COMMUNICATION: ADDRESSING THE NEED FOR CLEARER OUTREACH ON WATER QUALITY RULES AND THE ROLES OF SWCDS. 

• STAFFING CAPACITY: EVALUATING CURRENT RESOURCES AND IDENTIFYING GROWTH OPPORTUNITIES. 

• DATA MANAGEMENT: IMPROVING TOOLS TO TRACK PROGRESS AND ENHANCE DECISION-MAKING. 

• PERFORMANCE METRICS: ESTABLISHING MEASURABLE OUTCOMES TO MONITOR EFFECTIVENESS. 

THE PLAN ALIGNS WITH ODA’S OVERARCHING STRATEGIC GOALS AND IS EXPECTED TO BE FINALIZED BY THE END OF 2024, WITH A DRAFT 
PRESENTED TO THE COMMISSION IN FEBRUARY 2025. 

 

 

9. DISTRICT ROUNDTABLE TOPICS FROM OACD ANNUAL MEETING 

ANDREA KREINER REPORTED ON KEY CONCERNS RAISED BY DISTRICT MANAGERS: 

• LIABILITY COVERAGE: MISUNDERSTANDINGS ABOUT CRIME ENDORSEMENTS IN LIABILITY POLICIES LED TO A RECOMMENDATION FOR 
DISTRICTS TO SEEK CLARIFICATION FROM INSURERS. 

• OWEB SCOPE OF WORK CONCERNS: DISTRICTS EXPRESSED CHALLENGES WITH SCOPE DEFINITIONS, AUDIT EXPENSES, AND MATCH 
REQUIREMENTS. THESE ISSUES WILL BE ADDRESSED THROUGH WEBINARS AND UPDATED GUIDANCE. 

• FUTURE ROUNDTABLES: MANAGERS EXPRESSED INTEREST IN CONTINUING ROUNDTABLES AT CONFERENCES AND REGIONAL MEETINGS 
TO FOSTER COLLABORATION. 

10. ADVISOR UPDATES 

OWEB (COURTNEY SHAFF): 

• DISCUSSED CHANGES TO GRANT PROCESSES, INCLUDING NEW METRICS FOR CULTURAL RESOURCE REVIEWS AND TRIBAL ENGAGEMENT. 

• HIGHLIGHTED UPCOMING PROGRAMMATIC AGREEMENTS WITH NOAA AND INITIATIVES TO REDUCE MATCH REQUIREMENTS FOR 
CERTAIN GRANTS. 

OWRD (CAROLYN SUFIT): 

• PROVIDED UPDATES ON GROUNDWATER ALLOCATION RULES AND BASIN PLANNING EFFORTS. 

• ANNOUNCED PLANS TO ENHANCE CUSTOMER SERVICE AND STAKEHOLDER ENGAGEMENT. 

OACD (ANDREA KREINER): 

• REPORTED ON LEGISLATIVE PRIORITIES, INCLUDING SPANISH-LANGUAGE PESTICIDE EDUCATION AND MEDIA OUTREACH. 
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11. UPCOMING AGENDA ITEMS AND NEWSLETTER CONTENT 

FEBRUARY 2025 AGENDA: 

• UPDATES ON CLOUD SEEDING, RESOLUTION 314, AND DISTRICT CAPACITY GRANTS. 

• STRATEGIC PLAN REVIEW. 

NEWSLETTER CONTENT: 

• ANNOUNCEMENTS OF AL HRYNYSHYN’S REAPPOINTMENT AND HIGHLIGHTS FROM THE OACD CONFERENCE 

MEETING ADJOURNMENT 

THE MEETING CONCLUDED AT 3:09 PM, WITH MEMBERS EXPRESSING APPRECIATION FOR PRODUCTIVE DISCUSSIONS AND DETAILED UPDATES. 

EXPANDED CONTENT HIGHLIGHTS 

THE SOIL AND WATER CONSERVATION COMMISSION (SWCC) MEETING COVERED A WIDE RANGE OF TOPICS, REFLECTING THE COMMISSION’S 

DEDICATION TO WATER QUALITY, AGRICULTURAL SUSTAINABILITY, AND LOCAL DISTRICT SUPPORT. DETAILED DISCUSSIONS EMPHASIZED THE 
IMPORTANCE OF CLEAR COMMUNICATION, LEGISLATIVE ADVOCACY, AND COLLABORATIVE EFFORTS AMONG STAKEHOLDERS. THE INCLUSION OF 
ALL PARTICIPANTS’ ROLES ENSURES COMPREHENSIVE RECOGNITION OF CONTRIBUTIONS AND EXPERTISE. 

 
Meeting Recording Available Upon Request 


	Oregon Department of Agriculture (ODA) Staff Present:
	Advisors:
	Andrea Kreiner, Oregon Association of Conservation Districts; Courtney Shaff and Brian Wolcott, Oregon Watershed Enhancement Board; Carolyn Sufit, Oregon Water Resources Department
	Visitors:
	Whitney Rohner, Baker Valley SWCDs; Kris Schaedel, Hood River SWCD; John Bellville, Illinois Valley SWCD; Kevin Porter, Polk SWCD; Cassi Newton, Wheeler SWCD; Scott Walker, Marion SWCD; Rhonda Black, Umpqua SWCD
	Meeting Proceedings
	1. Welcome and Introductions
	The meeting was called to order by Chair Barbara Boyer at 12:59 PM. Introductions were made, recognizing members present in person and via Teams.
	2. Oath of Office
	• Al Hrynyshyn was sworn in by Kevin Fenn, officially reappointed to represent Region 4, which includes East Multnomah, Clackamas, Marion, Linn, and Upper Willamette SWCDs. This reappointment reflects his continued dedication to supporting conservatio...
	3. Approval of Minutes
	• The draft minutes from the July 11, 2024, quarterly meeting were reviewed and approved unanimously after a motion by Al Hrynyshyn, seconded by Tim Kerns.
	4. Meeting Dates for 2025
	• Discussion on meeting locations and dates was postponed until February 2025. Suggested locations included Condon, Wheeler, and Salem, with a preference for a February meeting in the Salem area. Venue details will be determined later.
	5. SWCD Director Elections Update
	Sandi Hiatt presented a detailed update on the 2024 Director Elections. Highlights included:
	• 183 positions were open, with 153 candidates filing for election.
	• More positions were available than usual due to legislative changes that require directors to reside and manage within the zone they represent.
	• There was a discussion about potential loopholes in the residency requirement, such as using a business address. ODA staff clarified that candidates must attest to the accuracy of their residency and voter registration under penalty of perjury.
	Concerns were raised about verifying eligibility. While current processes rely on attestation, additional checks, such as voter registration cross-referencing, could be considered if disputes arise.
	6. Board of Agriculture (BOA) Resolutions
	Two BOA resolutions were discussed:
	1. Resolution 314 – Focuses on permitted uses on exclusive farm use (EFU) lands. Due to its complexity and controversial nature, further review was deferred to the February 2025 meeting.
	2. Resolution 315 – Supports working lands conservation easements. The commission agreed to draft a letter of support to accompany ODA’s presentation to legislators, emphasizing the importance of maintaining agricultural viability.
	The commission recognized that BOA resolutions serve as tools to demonstrate broad support for key issues, enhancing ODA's ability to advocate effectively.
	7. ODA Ag Water Quality Program Updates
	Kevin Fenn provided a comprehensive update on the AgWQ program’s current activities:
	• Weather Modification Application: ODA received an application to conduct cloud seeding in Umatilla County, aimed at increasing precipitation in the Blue Mountains. A public hearing is scheduled for October 30 in Pendleton. The commission expressed i...
	• Irrigated Agriculture Rules: Rules specific to the Lower Umatilla Basin GWMA will be developed in 2025 and implemented by 2026 to address nitrate contamination.
	• TMDL (Total Maximum Daily Load) Integration: Kevin explained the role of TMDLs in water quality management and how SWCDs assist landowners in meeting these targets through voluntary practices.
	ODA emphasized its dual roles as a regulator and partner, collaborating with SWCDs to implement plans and provide compliance support.
	8. Strategic Planning Update
	The strategic plan for the AgWQ program focuses on a singular goal: protecting water quality. Key work groups include:
	• Communication: Addressing the need for clearer outreach on water quality rules and the roles of SWCDs.
	• Staffing Capacity: Evaluating current resources and identifying growth opportunities.
	• Data Management: Improving tools to track progress and enhance decision-making.
	• Performance Metrics: Establishing measurable outcomes to monitor effectiveness.
	The plan aligns with ODA’s overarching strategic goals and is expected to be finalized by the end of 2024, with a draft presented to the commission in February 2025.
	9. District Roundtable Topics from OACD Annual Meeting
	Andrea Kreiner reported on key concerns raised by district managers:
	• Liability Coverage: Misunderstandings about crime endorsements in liability policies led to a recommendation for districts to seek clarification from insurers.
	• OWEB Scope of Work Concerns: Districts expressed challenges with scope definitions, audit expenses, and match requirements. These issues will be addressed through webinars and updated guidance.
	• Future Roundtables: Managers expressed interest in continuing roundtables at conferences and regional meetings to foster collaboration.
	10. Advisor Updates
	OWEB (Courtney Shaff):
	• Discussed changes to grant processes, including new metrics for cultural resource reviews and tribal engagement.
	• Highlighted upcoming programmatic agreements with NOAA and initiatives to reduce match requirements for certain grants.
	OWRD (Carolyn Sufit):
	• Provided updates on groundwater allocation rules and basin planning efforts.
	• Announced plans to enhance customer service and stakeholder engagement.
	OACD (Andrea Kreiner):
	• Reported on legislative priorities, including Spanish-language pesticide education and media outreach.
	11. Upcoming Agenda Items and Newsletter Content
	February 2025 Agenda:
	• Updates on cloud seeding, Resolution 314, and district capacity grants.
	• Strategic plan review.
	Newsletter Content:
	• Announcements of Al Hrynyshyn’s reappointment and highlights from the OACD conference
	Meeting Adjournment
	The meeting concluded at 3:09 PM, with members expressing appreciation for productive discussions and detailed updates.
	Expanded Content Highlights
	The Soil and Water Conservation Commission (SWCC) meeting covered a wide range of topics, reflecting the commission’s dedication to water quality, agricultural sustainability, and local district support. Detailed discussions emphasized the importance ...

