
Upper Mainstem and South Fork John Day River 
Agricultural Water Quality Management Area  
Biennial Review Report to the Board of Agriculture & ODA Director 
Submitted by the Local Advisory Committee (LAC) 

Meeting Date(s): March 25, 2021 
LAC Members Present:  Joanne Keerins, Phil St. Clair (Mark Webb and Steph Charette weren’t able to attend, 
however, they provided review, input and comments on this report) 
Reporting Time Frame: October 2018 through September 2020 

PROGRESS MEASUREMENT 
This was a Light Review; quantitative details related to Measurable Objectives are not reported at Light Reviews. 
Activities No. Activities No. 
Active Events 5 Conservation Plans Written 49 
Landowners Participating in Active Events 243 Funding Applications Submitted 90 
Landowners Provided Technical Assistance 167 Funding Applications Awarded 48 
Site Visits 121 

Discussion: Installed 18.03 miles of riparian fence along five different waterways. Replaced four gravel 
push-up diversions with rock riffles that improve water quality and provide fish passage at all life stages in 
the John Day River. 

SUMMARY OF PROGRESS AND IMPEDIMENTS 

Progress: 
• Progress has been made on the SWCD’s methods for assessing riparian vegetation (SWCD’s current

Focus Area lies within the boundaries of the North & Middle Forks Management Area). The SWCD
developed an assessment method utilizing LiDAR to analyze vegetation volume and is exploring
additional methods to effectively evaluate vegetative responses over time to implementation of
management and restoration practices. The goal is to develop an effective and valuable assessment
method that can be repeated in future Focus Areas.

• Watershed council acquired a drone and is looking forward to being able to obtain more data to guide
and advance their work.

• Grant County FSA staff have been divided amongst two counties (the other being Baker), but the FSA
is expanding and Grant FSA now has two staff dedicated to Grant County, which increase FSA
programs and efficiency. For example, one positions is now a CREP technician position, which assists in
the goal of protecting streamside areas, that is now dedicated to Grant County.

• Progress has occurred in coordinating efforts across multiple parties within the watershed (e.g. South
Fork John Day Watershed Restoration RCPP, John Day Basin Partnership, etc.), as well as progress in
uplands improvements that benefits the low lands and down streams.

Impediments: 
• Funding is limited for project implementation and monitoring.
• Water quality data in the Management Area is very limited. Data available does not help identify what

the sources are or which sub-watersheds are the contributors of pollution.
• The ODFW fish habitat fencing has been one of the most successful programs among landowners,

however the BPA has restructured how the funding is allocated throughout the state and the funding
for the John Day area has decreased.



• Some riparian vegetation restoration areas show little to no improvement, even with fencing and 
agriculture removed, even though restoration techniques were used that have been successful 
elsewhere. 

• Wildlife can impede streamside vegetation restoration (elk frequently impair streamside vegetation 
restoration efforts), but also can impede and help restoration efforts (e.g. beavers may reconnect 
water to the flood plain, but may also cut down the willows).  

• Headwater areas that are lacking vegetation and shade can contribute to warmer stream 
temperatures, which can adversely impact cold water species. 

• Permitting is always challenging. For example, increases in permitting requirements add complexity to 
information needed to apply for permitting, and the interpretation of rules often changes when agency 
staff turns over. 

• Pending plans of a Strategic Implementation Area are causing concern with landowners and are 
degrading ODA’s reputation with landowners. Often it is perceived that SIA plans indicates that ODA is 
unsatisfied with the voluntary work that landowners and local management agencies have 
accomplished. However, in the last several decades, agricultural streamside areas have greatly 
improved as well as agriculture’s practices to protect water quality. The LAC is concerned that further 
steps towards an SIA will have a negative impact on voluntary conservation work. 

RECOMMENDED MODIFICATIONS AND ADAPTIVE MANAGEMENT 
Recommend dedicating more funds for water quality monitoring, project effectiveness monitoring, data 
assessment, and fish habitat fencing. Encourage local management agencies to seek funding match for the 
fish habitat fencing program. Recommend more coordination between all parties (such as private land 
owners, National Forests, and Bureau of Land Management) for overall watershed health goals and project 
implementation. Additionally, recommend coordination and standard processes be documented and 
followed for rule and policy interpretation (e.g. permitting) so that when things occur such as agency staff 
turnover, there is consistency. 
 
COMPLIANCE ACTIONS 

Location Letter of Compliance 
Pre-Enforcement 

Notification 
Notice of 

Noncompliance 
Civil Penalty 

Outside SIA(s) 0 0 0 0 
Within SIA(s) NA NA NA NA 

 


