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Overview of Services

Grades Served

X Pre-K MGT delivers comprehensive early literacy support grounded in
the Science of Reading. Rooted in the belief that progress moves
Kindergarten at the speed of trust, they begin every partnership by building

collaborative, transparent, and student-centered relationships

X

X st . .

1% Grade with educators as they seek to understand district and school
2nd Grade context, goals, and challenges.
X 3 Grade Services are designed to strengthen educator knowledge,

instructional practice, and belief systems to accelerate student
tcomes, particularly in early literacy. MGT offers strategic
i @ outcomes,

Format of TUtormg planning, professional learning, and coaching aligned with the

Science of Reading, all designed to help educators bridge the gap

< In :
In-Person between theory and practice.

[J Hybrid (in-person and virtual The team is comprised of experienced PK—12 educators and

O] Virtual (with qualified tutor) leaders who work with individuals, teams, and school and district
leaders to build educator capacity and ultimately student
learning. Strategies are gradually released with ongoing capacity-
building to ensure that the improvements made during
partnership are sustained long after it ends. Above all, MGT aims
to create learning environments where every child is seen,

X Small Group Tutoring (2-4 Students) supported, and empowered to succeed.

Group Size

] 1:1 Tutoring

When Tutoring Occurs

During School Day

Tutor Background

X Before School / After School

X Summer

X

Current / Retired Teachers

O Fall Break, Winter Break, Spring
Break, Inservice Days

X

Paraprofessionals Community Members

Teacher Candidate [ High School Students
Languages Offered
College Students O In the Process of Hiring

English

O



www.mgt.us
https://rcvrfp@mgt.us

Alignment to Oregon’s Early

Literacy Framework 4,5:5

, . . . ) . Oregon's Early 2]
MGT’s services align with Oregon’s Early Literacy Framework through a Literacy Framework

comprehensive, equity-centered approach. Grounded in the Science of Reading,
professional learning and coaching develop educator expertise in foundational skills,
including phonemic awareness, phonics, fluency, vocabulary, and comprehension.

Culturally responsive practices are embedded by honoring student identities and
promoting inclusive, asset-based instruction that reflects diverse backgrounds. MGT
supports the effective use of assessment by helping educators analyze data to I
inform instruction, track progress, and target supports. The work also emphasizes

family engagement, equipping schools with tools and strategies to build strong
partnerships with families that reinforce literacy at home.

Central to MGT’s approach is building educator capacity through side-by-side
coaching, job-embedded professional development, and collaborative planning. MGT
strengthens individual practice and schoolwide systems to ensure sustainability and
impact. Through this aligned and integrated model, MGT supports Oregon educators
in fostering early literacy success for every child, in every classroom.

Evidence of Impact

In every partnership, MGT is narrowly focused on impact and collaborates with
schools and districts to regularly analyze student performance data, make
instructional decisions, and adjust plans to ensure that the work is having the desired
impact.

Please see an example of MGT’s partnerships and the ability to drive student
achievement: https://www.youtube.com/watch?v=8KORRmMIuoNc
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