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Grades Served

Overview of Services

X Pre-K
X Kindergarten The Educational Excellence (EdEx) mission is to stand in solidarity
X 1 Grade with students and educators by providing research-based, high-
impact professional development that directly improves student
X 2" Grade outcomes. Committed to fostering equitable and inclusive
learning environments that recognize the diverse needs of all
X 3 Grade

learners, ensuring every student has access to a quality education.
The EdEx vision is to empower educators to become
transformative leaders in their classrooms, equipping them with
the tools and strategies needed to support every student’s
academic success.

Format for Support

X In-Person

X Virtual (Synchronous) EdEx is proud to support Oregon’s investment in a much-needed

X Virtual (Asynchronous) shift in literacy education. EdEx believes the Early Literacy Success
School District grant aligns perfectly with their mission—

X Hybrid especially in improving literacy instruction for all learners,

including historically underserved populations.

Partnering with Oregon schools offers an opportunity to deepen
impact by leveraging expertise in the Science of Reading, quality
assessment, and instructional coaching. EdEx is eager to
contribute to Oregon’s transformational work, ensuring educators
X Professional Development across the state have access to the training and support necessary
to implement research-aligned literacy practices that benefit
every student.
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Curriculum Specialization Please reach out to Educational Excellence for pricing information.
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Alignment to Oregon’s Early

Literacy Framework

EdEx facilitates professional learning grounded in key models of reading development
identified in Oregon’s Early Literacy Framework. The training emphasizes the "big five"
components of reading—concepts of print, phonological awareness, phonics, decoding
skills, fluency, and word recognition—drawing on the work of Anita Archer. Sessions also
explore the relationship between decoding and language comprehension, underscoring
the importance of integrating both for effective literacy instruction.

In addition to decoding, the professional learning highlights the integration of writing into
reading instruction. By incorporating research-based practices that connect reading and
writing, educators gain strategies to help students express understanding through written
language while reinforcing reading comprehension. This comprehensive approach

ensures educators are equipped to support early literacy development with a balanced
focus on both reading and writing.
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about the impact of EdEx’s support in literacy learning.
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