
  

MGT Impact Solutions 

MGT delivers comprehensive early literacy support grounded in 
the Science of Reading. Believing that progress moves at the speed 
of trust, MGT begins each partnership by building collaborative, 
transparent, and student-centered relationships with educators to 
understand district and school context, goals, and challenges. 

Services are designed to strengthen educator knowledge, 
instructional practice, and belief systems to accelerate student 
outcomes, particularly in early literacy. MGT offers strategic 
planning, professional learning, and coaching aligned with the 
Science of Reading, helping educators bridge the gap between 
theory and practice. 

Led by experienced PK–12 educators and leaders, MGT works with 
individuals, teams, and school and district leadership to build 
educator capacity and improve student learning. Using gradual 
release strategies and ongoing support, MGT ensures that 
improvements are sustained beyond the duration of the 
partnership. 

Above all, MGT aims to create learning environments where every 
child is seen, supported, and empowered to succeed. 

Grades Served 

☒ In-Person 

☒ Virtual (Synchronous) 

☒ Virtual (Asynchronous) 

☒ Hybrid 

☒ Pre-K 

☒ Kindergarten 

☒ 1st Grade 

☒ 2nd Grade 

☒ 3rd Grade 

Overview of Services 

☒ Professional Development 

☒ Coaching 

☐ Dual Language Professional   

Development 

☐ Dual Language 

Approved for Early 
Literacy 

mtg.us 
Contact: rcvrfp@mgt.us 

Pricing 

MGT customizes their services for each individual client, and 
pricing varies depending on the time needed to meet client 
objectives. Please reach out to discuss your goals and receive an 
individualized pricing proposal. 

Please reach out for to MGT for more pricing information. 

Format for Support 

Curriculum Specialization 
Core Curricula: 
Wonders, CKLA, HMH Into 
Reading 

Supplemental Materials:   
Really Great Reading, UFLI, 
Heggerty 

www.mtg.us
https://rcvrfp@mgt.us


MGT’s services align with Oregon’s Early Literacy Framework through a comprehensive, 
equity-centered approach grounded in the Science of Reading. Professional learning and 
coaching build educator expertise in foundational skills—phonemic awareness, phonics, 
fluency, vocabulary, and comprehension—while embedding culturally responsive 
practices that honor student identities and promote inclusive, asset-based instruction. 

MGT supports effective assessment use by helping educators analyze data to inform 
instruction, monitor progress, and target supports. Their approach also emphasizes family 
engagement, equipping schools with tools and strategies to build strong partnerships that 
reinforce literacy at home. 

Central to MGT’s model is building educator capacity through side-by-side coaching, job-
embedded professional development, and collaborative planning. By strengthening 
individual practice and schoolwide systems, MGT ensures sustainable impact. Through 
this integrated approach, MGT supports Oregon educators in advancing early literacy 
success for every child, in every classroom. 

In every partnership, MGT is narrowly focused on impact. MGT collaborates with schools 
and districts to regularly analyze student performance data, make instructional decisions, 
and adjust our plans to ensure that the work is having the desired impact. 

Alignment to Oregon’s Early 
Literacy Framework 

Evidence of Impact 


