
Reynolds Student Success Team Meeting (Advising & Stewarding) 

December 16, 2025 

4:00- 6:00 pm 

Zoom Link: https://rsd7-net.zoom.us/j/97172991139  

Meeting ID:  971 7299 1139  

 

Attendees: Kate, Jill, Justin, Felisha, Frank, Gustavo, Chelsea, Deb  

 
1. Welcome & Connection 

a. Land Acknowledgment/Grounding  

b. Community Agreements  

c. Agenda Overview  

 

2. Exit Process Recap & Next Steps 

a. Exit Process: What we have done so far… 

i. Data Walk Slides 

b. Small Group Conversations:  This time is for us to hear different pe

to convince others one way or the other. We will lean into question

asked to respond to on your exit survey.  

i. Progress: Do you think Reynolds has made progress, accord

since 2022? Why or why not? 

ii. Exit Year Selection: What are the biggest benefits to exiting

school year (June 2026)? What are the biggest challenges?;

benefits to exiting at the end of the next school year (June 

What are the biggest challenges?  

iii. Sustainability Priorities: What would be your top 3 current 

that you would like to prioritize funding? Why?  

c. Exit Survey:  

i. This survey is anonymous, so please be totally honest as yo

exit year selection, and sustainability priorities.  

1. The remainder of our time will be spent giving you 

feel free to shut-off cameras. Gustavo and I will be 

rspectives, not to try 

s that you will be 

ing to our definition, 

 at the end of this 

 What are the biggest 

2027, 5th year)? 

recommendations 

u reflect on progress, 

time to work on this, 

here if you have 

clarifying questions and we will check-in at the 30-minute mark.  

  

3. Open Space/Questions/Needs 

 

4. Next Steps 

a. Gustavo and Chelasea will loop back with the group with the results 

b. Tentative January Meeting 

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Frsd7-net.zoom.us%2Fj%2F97172991139&data=05%7C02%7Cchelsea.mabie%40ode.oregon.gov%7C6c1f5609aeeb40e2698a08dda9d5107a%7Cb4f51418b26949a2935afa54bf584fc8%7C0%7C0%7C638853454744339661%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=WWHxSzC4ntdBNvQQLxY1PH4sPla27DKP3qazSczGcB4%3D&reserved=0
https://docs.google.com/document/d/1-nPmsUhXhOEwEKTyk7T_3VpIzUCCxeKHAkW8BOXDfYs/edit?tab=t.0
https://docs.google.com/document/d/1chixiZ9wQQpJCaPlkUkcwOyqnbEQBheY/edit?usp=sharing&ouid=110597146861367413276&rtpof=true&sd=true
https://docs.google.com/forms/d/e/1FAIpQLSc8izjnJHmFN7vfJ6QzPBpL4HS5wY-lJ2NLUfRr8w1nzdk9iw/viewform?usp=dialog



