Reynolds Student Success Team Meeting (Advising & Stewarding)
April 21, 2026
4:00- 6:00 pm
Zoom Link: https://rsd7-net.zoom.us/j/97172991139
Meeting ID: 971 7299 1139
Attendees: Cayle, Kate, Rutila, Felisha, Justin, Laura, Deb, Wei-Wei, Gustavo, Chelsea

1. Welcome & Connection
a. Land Acknowledgment/Grounding

Community Agreements

b
c. Steward Introductions
d. Connection Activity: Common Ground

2. Recommendations & Budget Updates
a. Recommendation Progress
i.  Smartboards: With next year’s configuration, and the boards being bought with
the number of K-2 classrooms for this year, what is the plan for the boards that
might not be in use?
1. Suggestion that lifeskills could positively benefit from any boards that
might need to be repurposed
b. General Updates (including budget)
c. Intensive Program Budget Update

3. Next Steps for Sustainability Planning
a. Recap December Survey Results (Priorities)
b. If there is extra money that needs to be spent down in 2026-27:
i. Continue funding all recommendations for another year?
ii.  Arethere recommendations that we know taper off for 2026-27 already?
iii. Are there recommendations that could use additional funds next year?
iv. NOTE: Feedback very highly named wanting to see things more closely impact
students/families: if there is room to add, what should we add?
c. Small Group Discussion
i Group 1 Notes (Cayle, Kate, Rutila)
ii. Group 2 Notes (Justin, Laura, Felisha)
iii. Group 3 Notes (Deb, Wei-Wei)
d. Further prioritize for 2027-28 and beyond...
i What guidance would you provide leadership on initiatives started with
Intensive Program funding for 2027-28 and beyond?
1. If funding allows for certain priorities to be continued, which are your
top 2? Why?{Pethh
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2. What does it look like to sunset some of these recommendations?
Off-ramp?
3. What are some key communication channels or messaging as the
program concludes?
ii.. Small Group Discussion
iii. Individual Survey

4. Next Year’s Cadence (Year 5)
a. Tentative Calendar:

i Fall Meeting where the draft sustainability plan is shared with the full SST for
feedback

ii. Early Spring Meeting - finalize sustainability plan with budget information for the
2027-29 biennium

b. Ongoing: Monthly Meeting Update Email (from Gustavo & Chelsea) with a space for
questions

5. Open Space/Questions/Needs

6. Next Steps





