
What is Customized Coaching and
Professional Learning (CCPL) Program?

To meet the goals of the Student Investment Account
(SIA),  the legislation established the ODE customized
coaching and professional learning program to support
improved mental, behavioral, and academic outcomes.
Coaching and professional learning providers support you,
your teams and teachers to build student-centered
systems designed to help you meet your Performance
Growth Targets. Examples of coaching strategies include
learning walks, modeling lessons, and supporting teachers
with High Quality Instructional Material (HQIM) practices. 

High-Quality Coaching & Professional Learning

ODE vets coaching and professional learning providers
through a rigorous competitive process to ensure
alignment with state principles, standards, and
frameworks. Only the highest quality proposals become
eligible to provide coaching through the CCPL. Multiple
providers are available in each coaching focal area and ODE
supports ESDs, districts, and schools. ODE also covers all
costs, and reporting requirements, reducing administrator
burden for participants. 

Coaching Areas

Early Literacy

Adolescent Literacy

Mental Health & Well-Being

Attendance Improvement

Leadership for Continuous
Improvement

Fiscal Stewardship

Equitable Mindsets, Systems &
Practices

Community Engagement (district
focused)

Family Engagement (school &
classroom focused)

Student Success Systems

Career Connected Learning

Equitable Data Systems

Support for Language Learners
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Interested in CCPL for your region, district, or school? Please
email us at ODE.EII@ode.oregon.gov!

mailto:ode.eii@ode.oregon.gov


3 Steps to get CCPL

1 Meet with ODE to discuss your needs
and context.

2 Work with ODE to select the Coaching
Provider that best fit your needs
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Begin working with your selected
coaching provider!

CCPL coaching providers: 

Develop reports for you to share with your
community (no reporting required by you)
 Invoice ODE directly (no contracting or payments
required by you)


