LEARNING OPPORTUNITY FOR DISTRICT- AND SCHOOL-BASED TEAMS

Using Early Indicator and
Intervention Systems

With the right approach, an early indicator and intervention system (EIIS) can be a lever for
student success, school improvement, equity, and family engagement. To support districts
and schools in this work, ODE is offering two learning series: ElIS: Foundations for Student
Success and EIIS at Middle and High School.

With these free virtual team-based learning opportunities, your team can develop mind-
sets that align with a positive youth development approach and skills to understand stu-
dent needs, apply an equity lens to student data, reflect on current EIIS, and develop plans
for implementation. These series offer in-depth learning and training you can immediately
apply to your own EIIS, regardless of current level of implementation.

Open to school- or district- 10 weeks of participation
based teams at any stage Real-time virtual workshops (times and days
of EIIS implementation to be determined by participant preferences)

We encourage teams of 4—6 teachers Independent team learning activities to guide

RS o BT 6l e R e reflection on the strengths of your current
to initiate or enhance EIIS systems and support implementation of

new learning

Fully virtual No cost to participate

Ongoing consultation and collaboration sessions
with facilitators to develop materials and processes
to strengthen systems in your school or district

REGISTER TODAY



https://app.smartsheet.com/b/form/ca01a42f20f247cf944cd9d31bdc8443

EllS learning series options

EllS: Foundations for Student Success

Expand and deepen your understanding of EIIS best practices as your team builds a common
foundation for using your EIIS. This series will run for 10 weeks with four virtual workshops and
seven team learning activities.

Fall 2024 Winter 2025 Spring 2025
Synchronous Week of Synchronous Week of Synchronous Week of
virtual session virtual session virtual session
1 9/9/2024 1 1/6/2025 1 3/31/2025
2 9/30/2024 2 1/27/2025 2 4/21/2025
3 10/21/2024 3 2/17/2025 3 5/12/2025
4 11/11/2024 4 3/10/2025 4 6/2/2025

ElIS at Middle and High School

Develop equity-centered data literacy skills and culturally responsive strategies to strengthen and
enhance teacher teaming and student-centered supports. This series is tailored for middle school
or high school teams to build upon current teaming structures and enhance the effectiveness of
student success systems. This session will run for 10 weeks with five virtual workshops and five
team learning activities.

Fall 2024 Winter 2025 Spring 2025
Synchronous Week of Synchronous Week of Synchronous Week of
virtual session virtual session virtual session
1 9/16/2024 1 1/13/2025 1 4/7/2025
2 9/30/2024 2 1/27/2025 2 4/21/2025
3 10/7/2024 3 2/3/2025 3 4/28/2025
4 10/28/2024 4 2/24/2025 4 5/19/2025
5 11/18/2024 5 3/17/2025 5 6/9/2025

REGISTER TODAY



https://app.smartsheet.com/b/form/ca01a42f20f247cf944cd9d31bdc8443

EllIS Community of Practice

This community of practice will include eight monthly 90-minute synchronous, virtual meetings over
the course of a school year. Facilitators will coach teams through the planning and implementation
of their action plans and introduce key concepts, goals and outcomes, and tools and resources.
This session will run from August 2024 to May 2025 with 8 virtual collaborative learning sessions.

Between meetings, teams will have the opportunity to use the tools to advance their continuous
improvement cycle. This learning series will help participants:

- Use data to develop and implement an action plan to improve their EIIS systems and achieve
more equitable outcomes for all students

- ldentify and share problems of practice that present challenges to improving EIlIS systems

- Collaborate on effective strategies to address shared problems of practice

Synchronous Week of Synchronous Week of
virtual session virtual session
1 9/2/2024 5 1/27/2025
2 10/1/2024 6 2/17/2025
3 11/4/2024 7 4/7/2025
4 1/6/2025 8 5/19/2025

Contact the EIIS Team (ode.eii@ode.oregon.gov) or your Ell Regional Support partner
to learn more.

REGISTER TODAY



mailto:ode.eii@ode.oregon.gov
https://app.smartsheet.com/b/form/ca01a42f20f247cf944cd9d31bdc8443

