
 Falls City Stewarding Body Meeting 
August 19, 2026 

In-person at High School; virtual as needed at https://www.zoomgov.com/j/1653387181   

 

Attendees: Ken, Steph, Jason, Dana, Micke, Sarah 

 

1. Welcome & Connection  

a. Community Agreements 

b. Last Year Recap 

 

2. Year-at-a-Glance 

a. Year 4: Exit or 5th Year Discussion  

i. Advising Body Meeting: Decision to stay or exit at the end of this year takes 

place in the broader meeting space 

b. Sustainability Planning  

 

3. Recommendation Update 

a. Remaining Funds: $218,000 carryover with $32,872 being spent to date.  

i. Micke to confirm if the $32,872 is taken from the carryover  

b. Narrow & Prioritize Recommendations: Which can we accomplish through other means 

with no cost? What should we prioritize with one-time monies that remain?  

i. Approved Recommendations:  

1. District Point Person for Intensive Program (currently Micke)  

2. Math Adoption, K-12 

a. K-5 has a supplemental curriculum that they are using as core 

(not on Oregon adopted list)  

b. Could we do just K-8? How does that impact cost?  

c. Math Intervention saw that there were key areas of knowledge 

that were missing (ex. Simple multiplication and division for 7th 

& 8th grade)  

d. Could we look to align with what other folks are using in the 

area? (Support via ESD)  

e. 6-8 is using Shannon McCall; 12-15 years for this tool (Oregon 

Focus)  

f. We added quite a bit of money to this recommendation on PD 

g. In the middle of the approved adoption curriculum cycle, 

publishers might be able more apt to through in free (like PD)  

h. Sarah to reach out to ESD to identify local area schools program 

choices. 

3. Multi-Tiered System of Supports (MTSS) 

https://www.zoomgov.com/j/1653387181


a.​ Previous year started working with OregonRTI, they stepped 

back with all of the changes. They would welcome coming back 

in partnership in the future.  

b.​ Can we add in some kid stuff? (MTSS or Communication?)  

c.​ Absenteeism might be an area of focus - kid focus topic  

4.​ Communication Plan & Community Engagement  

a.​ Dana has resources/support through WOU 

i.​ Communication Department Head; intern could be 

placed  

ii.​ Dana will be here for inservice to share about the 

supports that can be provided  

iii.​ Resource need: offset expenses (like gas, etc); look at 

stipend → $250ish (perhaps even buy future years 

worth of stipends)  

b.​ Dana & Kevin to partner in support  

c.​ Oregon Assist has a comms team, they could share some initial 

resources that Dana and Kevin could support the work at the 

district level 

i.​ Ask: what works at other schools, especially ahead of 

bond 

1.​ Silver Falls, Three Rivers,  

d.​ Can we add in some kid stuff? (MTSS or Communication?)  

e.​ Absenteeism might be an area of focus - kid focus topic  

f.​ Proposal:  

5.​ Aligned Professional Learning  

a.​ REN & WESD could be another resource for cost savings  

i.​ Mentors/Supports for New Teachers who will be long 

term subs for the start of the school year  

1.​ Possibly ½ teacher (third year)  

b.​ Services are purchased with HMH for the ELA Adoption  

i.​ Sarah has some ways that these could be incorporated 

into the PL Calendar;  

1.​ Into Reading V3 Connecting Reading to 

Purposeful Writing 

2.​ Pre-writing and Drafting with Focal Text 

3.​ Revising and Editing to Create a Published Piece 

4.​ (4) Growing Writers Study Group 

ii.​ October 9th: Statewide Inservice could be a good date 

as a kick-off  

1.​ No longer on calendar as a staff date  

c.​ Stewarding team for ODE can help support aligned PD this next 

year when they supported the PD Calendar development in June  

https://docs.google.com/document/d/1FnyXeQk7HdxhjuAHI8rQuIpJCd0lsnunSxixyUxqH9o/edit?tab=t.mkeyh6hzi3rv


6. SEL for Administrators, Educators, and Staff 

a. REN has previously partnered with the suggested provider in 

years past, but no offering this year  

b. Chelsea can reach out to the REN to check on if this offering will 

be provided in the future  

7. Funding Proposal:  

a. Move toward a large sum toward the Math Adoption and a 

smaller set aside for comms/community engagement  

b. Once we confirm monies, perhaps something like $200,000 for 

Math and $18,000 for comms/community engagement [if 

$218,000 is the unencumbered amount] 

 

 

4. Open Space/Questions/Needs 

a. PD Calendar date updates → September and January dates  

 

5. Next Meeting  

 


