
 

Falls City Advisory & Stewarding Body Meeting 
February 21, 2024 

6:00- 8:00pm, Falls City High School 

1. Welcome & Connection 
a. Community Agreements 
b. Framing Tonight: Begin Setting Priorities for Intensive Program Work  
c. Parking Lot- Any questions? Feel free to ask as we go or add to the parking lot.  

2. Data Equity Walk 
a. Goal: Engage with a variety of data sources to begin making connections across needs and to support 

developing future priorities.  
b. Data Equity Walk Protocol 
c. Step 1: Silent Reflections- Gallery Walk  
d. Step 2: Group Around Sets 

i. What do you notice?  
ii. What do you wonder?  

iii. What connections are you making to this data? Personal or Professional 
iv. What does this data mean for the work of the Student Success Team? 
v. Data Explored:  

1. State Level Summative Data (component of identification)  
2. Community Health Survey Data 
3. Attendance Data 
4. Studor Data   
5. MAPS Data/iReady 

3. Affinity Mapping- Preview  
a. Goal: Help us narrow in on commonalities to set priorities from, including naming assets and barriers.  

4. Recommendations 
a. Recommendation Process & Tracker 
b. Studor Funding: Take to Advising in February  

i. Feedback from Advisory  
ii. Clarifying Questions 

iii. Warm Feedback 
iv. Cold Feedback 

5. Open Space/Questions/Needs 

6. Next Steps 
a. Survey to be sent out for further Studer Recommendation feedback, see email from Zack 
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