
Falls City Stewarding Body Meeting 
October 18, 2023 

Attendees: Ken, Zack, Sarah P., Kevin, Samarra, Jason, Cory, Michael, Dana, Sarah B. 

1. Welcome & Connection (Sarah) 

a. Connection Activity This or That 

b. Community Agreements → Any to add or remove/revise? 

2. Studor Session - Share out (Zack & Cory) 

a. Studor did listening sessions with staff, parents, and student bodies 

i. Studor will look at the answers from the focus groups 

ii. Oct. 27th will be a discussion about the survey at the steering meeting 

iii. Dec. 1st will be the beginning of implementation 

3. Early Recommendations 

a. Review Recommendation Process (Zack) 

i. Plan, study, act, and do 

b. Consensus Based Decision Making (Zack) 

c. Decide on Recommendations 

i. Funding for Director of Community Engagement & Student Success position for 

2023-24 School Year (Sarah) 

1. Is the term “multiple years” referring to the four years within the 

Intensive Program? 

a. There is ongoing discussion about continuation 

b. Addinging the position description would be helpful before the 

Advising meeting 

ii. Studor Partnership (Sarah) 

1. Is $54k the first year cost only? 

2. What is the ongoing commitment throughout the program? 

iii. Funding for CTE Media Position for 2023-24 School Year (Sarah) 

1. How do we create systems and structures that ensure that programs 

remain as staffing changes? 

4. Recommendation Feedback Survey 

a. Please have feedback in by Friday, October 27th 

5. 1:1 Meeting Scheduling (Zack) 

6. Open Space/Questions/Needs 

7. Next Steps 
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