Reynolds Advisory & Stewarding Body
June 2, 2022
4:00- 6:00

Zoom Link

Attendees: Chelsea Mabie, Adam Swientek, Ady Romero Torres, Amber Brune, Angie Gilbert,
Anthony Lebron, April Albers, April Olson, Chelsea Holcomb, Christine Whitaker, Dr.
Christopher Ortiz, Dr. Danna Diaz, Deb Bufton, Deb Miller, Dr. Karen Perez, Dr. Sara Hahn-
Huston, Erika Richardson, Joanna Williams, Melissa Hicks, Pamela Marks, Rob Robinson,
Rutila Galvan-Rodriguez, Seryca Monroe, Sheri Thomas, Todd Greaves, Dr. WeiWei Lou, Tim
Boyd

Objectives:
- Review where we have been this winter/spring and where we are going in the 2022-
2023 school year

- Provide greater clarity on the advising body role
- Practice using a progress update to discuss potential next steps

1. Welcome & Community Building

2. Gaining Clarity on Advising Body Role
a. Recap of Winter/Spring 2022
b. Looking Forward into 2022-2023

3. Processes & Updates on Progress
> Progress
g Check @
Stewarding ¢

Explores +
Recommends

a.
4. Progress Check & Recommendations

a. Progress Update
i.  Slides from April Advisory
i. Slides from May Stewarding Body
iii.  What are we doing in pursuit of these goals?
b. Discussion
i.  Clarifying Questions
ii.  Probing Questions
iii.  Discussion
c. Recommendation Process (FYI)


https://rsd7-net.zoom.us/j/99022496765
https://drive.google.com/file/d/1BdGnsHuzS_I0rneP8ox1FcyCMNr0pfi9/view?usp=sharing
https://drive.google.com/file/d/1ZTuAj-6eM3lJ8ttJpKhzZdnSXLFZwofg/view?usp=sharing

5. Open Space/Questions/Needs
6. Closing

Notes:

Section 2:

e Pamela Marks — were notes taken during the breakouts during the last meeting?

e Chelsea — Yes, minutes are taken. All stewards were in the meeting.

e Deb Bufton — can we record or do a transcript?

e Chelsea — we decided not to record. For public meeting law, anything can be requested

e Tim — we’ll bring that back, it's part of the learning and growing process.

e Amber Brune — process guestion, advisory body sends recommendations and
stewarding decides, then school board approves? Where did the TOSA approvals come
from?

e Chelsea — thank you for clarifying. That is why we took a step back to involve the
Advisory Body more. The Advisory Body steers the Stewarding Body.

Section 4:

e Dr. WeiWei Lou - We had a discussion about how $ and funds would be helpful to solve
a lot of issues.

e Dr. Karen Perez — It would be helpful to have a district representative in all of the
breakouts

e Pamela Marks — Not everybody had a chance to talk, so giving everybody a chance,
would be very helpful

Section 5:

Dr. Diaz — should have clarified that the title should have been Library Media Assistants
at the secondary level
Kindergarten EA — Pamela Marks
o How do we use one person to the greatest effect?
Social Workers — Cayle Tern
o Look at ways to put more social workers into the schools
o Internship opportunities?
Director of Equity and Student Success
o Who is supervising this person?
What is their role? What is their responsibility?
How do they support white staff members when they misstep?
Individual work spaces?
Will it be a long-term position after it's funded by SIA?
What type of mentoring will this position receive?
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Section 6:
e We will use this feedback for the Stewarding Body to meet later this month based on
these recommendations on the table
e Today we had the Advisory Body look at these current recommendations
e In the future, we want the Advisory Body to share their own recommendations





