Jefferson County 509J Student Success Team Running Agenda

2024-25

Meeting Date: October 15, 2024 4:00pm-6:00pm

Attendees:
Time Activity Facilita Notes
tor/
Presen
ter
3:50pm Dinner
4:00pm Welcome Shay
Introductions and
Vilay
4:15pm About the Vilay,
Intensive Jay,
Program Laurie
and
Shay
4:50pm Activity: Compass Vilay SST members reflected on their preferred group working and learning

points

styles.
North

Strengths: action based, decisive, willing to re-route/correct
Challenges: Need to tone down sometimes. Less likely to
consider all perspectives.

What Others Should Know: Eager to get to work, happy to be
told we’re wrong.

Need: Collaboration, multiple perspectives, data based, lots of
ideas.

Strengths: collaborative, inclusive, moving slow to move fast,
listening, taking time

Challenges: Slower to an end goal, can’t please everyone,
getting people to listen and agree, confidence.

What Others Should Know: Care and building relationships,
making sure that others are in a good space — drives us,
sustainable outcomes, more invested.

Needs: Community involvement, trust, confidence, comfortable
in the uncomfortable (conflict), relationships, build at the speed
of trust.

Motto: If you feel good, you play good!

Strengths: Open vision, endless possibilities/prioritizing thinking
bug overall picture/goals/outcomes, prioritization, knowing the
why, understanding and communicating big/end goals, a new




Time

Activity

Facilita
tor/
Presen
ter

Notes

way of thinking/thinking outside the box
e Challenges: overthinking, how does this work fit into the bigger
work? While vision is important, we want action.
e What Others Should Know: How much we care, acknowledge
and celebrate the work that has been done, curiosity helps us do
our best work/asking questions, what do we want for our
students?
Motto: To do our best work we want to uplift student voice.

Strengths: active listener, organized, linear thinking, detail
oriented.

Challenges: stuck in the details, time management, prioritizing
need

What Others Should Know: use questions to find clarity, rigid
doesn’t mean inflexible, task oriented

Needs: Clarity, structure, honoring multiple perspectives

[ ]
West
[
[
[ ]
[}
e Motto: Curiosity over certainty

5:25pm

Activity:
Uncovering Gifts
and Goals

Vilay

Participants reflected on the following question in small groups:
e What are the strengths of 509J7?
e What does student success and authentic and meaningful

community engagement look like, sound like, feel like?

e How would you describe the heartbeat of the district? What are
its core principles, values and beliefs? What about public
education is most important to you in your role?

e Who are 509J’s partners, allies and co-conspirators in this work?

Whose voice/story/experience is not represented in this room
that would be important to our work?

e \What current systems, practices and strategies does 509J have
to help achieve its goal of student success? What new systems,
programs and strategies do you want to cultivate as a member of
the Student Success Team?

5:55pm

Closing

Shay

Next Student Success Team Meeting: January 14, 2025 4:00pm-6:00pm
(Virtual)
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