Meeting Date: January 21, 2026 2:00pm-4:00pm (Virtual-Zoom Link)
Attendees:

Practical Outcomes
« Develop a general understanding of programmatic and district updates.
+ Reconnect with district partners to review and revise work plans and meeting rhythms.
Experiential Outcomes
% Create opportunities for sense-making before decision-making.
+ Develop more capacity to listen with open hearts and curious minds.
« Deepen relationships through shared learning and personal reflection.

Time Activity Discussion/Notes
2:00pm | Welcome, Check-In: Create a 6 Word Story
Connection, and
Community
Agreements
2:15pm | District Update Shared data
Jay Board Goals
Demographics
Like District Comparison
Current leadership read: The Culture Code
2:30pm | Review Recommendation
Recommendation | JCSD Annual Report-Strategic Planning
s, Expenditure Expenditure Tracker
Claims Cluster Group Data
Wonderings:
Success metric for ELD teacher is for newcomer students at Madras
HS but funding is being used for Madras elementary.
e Madras High has a robust team and there was a need
identified at Madras ElI.
3:00pm | Focus Area
Updates
3:15pm | Breakout Rooms:
Work Groups with
District Partners
3:55pm | Intentional Exit survey
Closing



https://us02web.zoom.us/j/85177773375?pwd=bUL25GyoxKVP60j60DDmVooQiuaNKg.1






