Meeting Date: March 5, 2025

Attendees: Allie, C, Dr. Bernal, Julie, Samarra, Sarah R. Sarah P., Val, Kim, Dayna

Today's Offerings:

“Owning our story can be hard but not nearly as difficult as spending our lives running from it.

Embracing our vulnerabilities is risky but not nearly as dangerous as giving up on love and

belonging and joy—the experiences that make us the most vulnerable. Only when we are brave

enough to explore the darkness will we discover the infinite power of our light.”

— Brene Brown

“Vulnerability sounds like truth and feels like courage. Truth and courage aren't always comfortable,

but they're never weakness.”
— Brené Brown

Time/ Facilitator Topic Notes/Tasks
Allie % Connection Circle Glow
> What is a “glow” % Empowerment, leadership, ownership really
9:00 - 9:20 from yesterday? shined in the group last night
> What is a “grow” % There was more facilitation from the SST
from yesterday? members
> |s there anything % Community coming together to share funds
else you saw, % It felt as though last night really clicked, and
heard, or felt that the group understood what their purpose is
you want to lift up % The food came from the student class
to the group? % Great energy and thought generation at the
principals meeting
% The emphasis on community engagement has
been strong and felt like it really came
together last night
% Love the routine of a reflection question to
start the principals meeting
Grow

R
%

There was good attendance but there were a
few people who weren't present — get a
better understanding of why people aren’t
there




R
0.0

R
¢

Awareness on the Middle School Matters
concept and thinking through how the hope
of the C&C TOSAs can be turned into a plan
Schedule more prep time

At the principals meeting — how do we pivot
away from the agenda when we need to
collect the thoughts and ideas shared in those
spaces

Dinner lasting longer would allow us to have
more welcome and connection time
Consistency

How do we broadcast the work being done at
principals meetings?

A place to capture the things that are said,
shared, ideas generated, etc.

Pair sharing at the principals meeting

Kim and Allie

9:00 - 9:20

Interpretation Recommendation

R

% Review of recommendation
feedback
o,

«» Consensus Process

We can start with 50 headsets (the system will
be in place so it would simply be a matter of
getting more gear)

Focus on implementation

Training could be a future recommendation

Consensus

Six votes of 5

One vote of 4

Recommendation passes

Allie

9:20-10:50

% Progress Checks
> Director of
Prevention and
Intervention
Recommendation
Progress Check
Process and Notes
m Self
Assessment
Data (also
linked in
the above
document):

R
¢



https://docs.google.com/document/d/11j7OkgBnIkbeaKpJz305m_FSqYhB-LefNs9mdqGuZFg/edit?tab=t.0#heading=h.bef239fna1rr

Julie

11:00 - 11:15

Director of
Prevention
and
Intervention
Recommen
dation

> Intensive Program

Recommendation

Progress Check

Process and Notes

m Self

Assessment
Data (also
linked in
the above
document):
IP Point

Person

Break

< Emerging Topics
> April Board Work
Planning Session
> New
Recommendation:
Internal Audit

Moved to next meeting

Julie

11:15 - 11:50

% SST Debrief
> New
Recommendation:
Translation
Equipment
m Llearnings/
Revisions/
Next Steps
> |ntegrated
Application




Feedback
m Learnings/
Revisions/
Next Steps
< Site Visit Debrief

Julie % Intentional Closing
> May 7th -
11:50 - 12:00 Stewarding Body

(AM), SST (PM)
> Decide on Site Visit
dates and format
m potential for
site visits in
the
afternoon if
available
m  May 8th -
Site Visits
(AM/PM)
> Planning for our
next Stewarding
Body meeting on
April 5th
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