
Student Success Team Meeting 

Listening Session – Slide Deck 

Meeting Date: April 15, 2025 

Meeting Location: Virtual Listening Session 

Attendees: Addie Case, Allie Ivey, Dr. Bernal, Erica Carrillo, Colin McInnes, Dayna Wynn-Elledge, 
Julie Gurczynski, Priscilla Irving, Jaclyn Kerr Kierran Connoly, Lucius Cauthorn, Kellie Meeuwsen, 
Mauree Donahue-Revier, Kim Feicke, Jermiah Paulson, Valerie Rector, Robert Salazar, Sarah Pierce, 
Seth Runciman, Donna Sholtis, Shauna Stephens, Taylor Sheeran, CJ Toole 

Practical Outcomes: 
❖ Learn about the recommendation packages coming forward and provide feedback. 

Experiential Outcomes: 
❖ Acknowledge the confusion and discomfort caused by the uncertainty present in our work. 
❖ Create opportunities for sense-making before decision-making. 
❖ Acknowledge and build from the strengths, stories, and skills of team members. 
❖ Develop more capacity to listen with open hearts and curious minds. 

Time/ 

Facilitator 

Topic Purpose Notes/Tasks 

5:00- 5:10 Welcome and Framing Conn… 

5:10 - 5:50 Breakout Room #1 

Recommendation Package 

Overview 

Clarifying and Probing 

Questions 

Warm and Cool Feedback 

Learn… 
Reflec… 

❖ Accountability and Support 
Mechanisms 

❖ Middle School Matters 

5:55 - 6:25 Breakout Room #2 

Recommendation Package 

Overview 

Clarifying and Probing 

Questions 

Warm and Cool Feedback 

Learn… 
Reflec… 

❖ Building Capacity for Systemic 

Success 



6:25 - 6:30 Closing and Next Steps 

❖ Google Form 

Next Full SST meeting will be 

May 7th at TDMS’ Library at 
4:30pm 

Plann… 
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