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Part Five: SIA Plan

Outcomes are the changes you are trying to cause:
Outcomes are specific, measurable statements that let you know when you have reached your goal. Thorough outcome statements include who will change, what will change, how much it will change, and how the change will be measured. 

Outcomes may be changes in student achievement and growth; changes in policy and practice; changes in student participation and access to programs and courses; changes in adult behaviors, practices, or beliefs, changes in systems, etc.

Outcome 1:

Outcome 2:

Outcome 3:

Outcome 4:
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Priorities:

1. How are the resource allocations in your budget reflective of the outcomes you are trying to achieve? 

2. Where do you expect to put most of your focus, resources and energy in the first year? 


3. Using High/Medium/Low or A/B/C, please provide a narrative description of your priorities over the next three years. 

4. In what ways might your priorities shift within your plan based on resource availability (including human resources or skilled consultant supports you are planning for)?





Strategy #1: 
(Designed to achieve your outcomes)

Which outcome(s) will Strategy #1 address, and how?
(If we _____, then ______ and ______ )

#1:

#2:

#3:

#4:

#5:

Specific Activities that will support Strategy #1 
(See budget for specific cost information)

Activity 1.1

· Person or Team Responsible for Activity 1.1
· Measures of Evidence for Activity 1.1 (for years 2020-21, 2021-22 and 2022-23)

Activity 1.2

· Person or Team Responsible for Activity 1.2
· Measures of Evidence for Activity 1.2 (for years 2020-21, 2021-22 and 2022-23)

Activity 1.3

· Person or Team Responsible for Activity 1.3
· Measures of Evidence for Activity 1.3 (for years 2020-21, 2021-22 and 2022-23)

Activity 1.4

· Person or Team Responsible for Activity 1.4
· Measures of Evidence for Activity 1.4 (for years 2020-21, 2021-22 and 2022-23)

Activity 1.5

· Person or Team Responsible for Activity 1.5
· Measures of Evidence for Activity 1.5 (for years 2020-21, 2021-22 and 2022-23)
Strategy #2: 
(Designed to achieve your outcomes)

Which outcome(s) will Strategy #2 address, and how?
(If we _____, then ______ and ______ )

#1:

#2:

#3:

#4:

#5:

Specific Activities that will support Strategy #2
(See budget for specific cost information)

Activity 2.1

· Person or Team Responsible for Activity 2.1
· Measures of Evidence for Activity 2.1 (for years 2020-21, 2021-22 and 2022-23)

Activity 2.2

· Person or Team Responsible for Activity 2.2
· Measures of Evidence for Activity 2.2 (for years 2020-21, 2021-22 and 2022-23)

Activity 2.3

· Person or Team Responsible for Activity 2.3
· Measures of Evidence for Activity 2.3 (for years 2020-21, 2021-22 and 2022-23)

Activity 2.4

· Person or Team Responsible for Activity 2.4
· Measures of Evidence for Activity 2.4 (for years 2020-21, 2021-22 and 2022-23)

Activity 2.5

· Person or Team Responsible for Activity 2.5
· Measures of Evidence for Activity 2.5 (for years 2020-21, 2021-22 and 2022-23)
Strategy #3: 
(Designed to achieve your outcomes)

Which outcome(s) will Strategy #3 address, and how?
(If we _____, then ______ and ______ )

#1:

#2:

#3:

#4:

#5:

Specific Activities that will support Strategy #3 
(See budget for specific cost information)

Activity 3.1

· Person or Team Responsible for Activity 3.1
· Measures of Evidence for Activity 3.1 (for years 2020-21, 2021-22 and 2022-23)

Activity 3.2

· Person or Team Responsible for Activity 3.2
· Measures of Evidence for Activity 3.2 (for years 2020-21, 2021-22 and 2022-23)

Activity 3.3

· Person or Team Responsible for Activity 3.3
· Measures of Evidence for Activity 3.3 (for years 2020-21, 2021-22 and 2022-23)

Activity 3.4

· Person or Team Responsible for Activity 3.4
· Measures of Evidence for Activity 3.4 (for years 2020-21, 2021-22 and 2022-23)

Activity 3.5

· Person or Team Responsible for Activity 3.5
· Measures of Evidence for Activity 3.5 (for years 2020-21, 2021-22 and 2022-23)
Strategy #4: 
(Designed to achieve your outcomes)

Which outcome(s) will Strategy #4 address, and how?
(If we _____, then ______ and ______ )

#1:

#2:

#3:

#4:

#5:

Specific Activities that will support Strategy #4
(See budget for specific cost information)

Activity 4.1

· Person or Team Responsible for Activity 4.1
· Measures of Evidence for Activity 4.1 (for years 2020-21, 2021-22 and 2022-23)

Activity 4.2

· Person or Team Responsible for Activity 4.2
· Measures of Evidence for Activity 4.2 (for years 2020-21, 2021-22 and 2022-23)

Activity 4.3

· Person or Team Responsible for Activity 4.3
· Measures of Evidence for Activity 4.3 (for years 2020-21, 2021-22 and 2022-23)

Activity 4.4

· Person or Team Responsible for Activity 4.4
· Measures of Evidence for Activity 4.4 (for years 2020-21, 2021-22 and 2022-23)

Activity 4.5

· Person or Team Responsible for Activity 4.5
· Measures of Evidence for Activity 4.5 (for years 2020-21, 2021-22 and 2022-23)
Strategy #5: 
(Designed to achieve your outcomes)

Which outcome(s) will Strategy #5 address, and how?
(If we _____, then ______ and ______ )

#1:

#2:

#3:

#4:

#5:

Specific Activities that will support Strategy #5 
(See budget for specific cost information)

Activity 5.1

· Person or Team Responsible for Activity 5.1
· Measures of Evidence for Activity 5.1 (for years 2020-21, 2021-22 and 2022-23)

Activity 5.2

· Person or Team Responsible for Activity 5.2
· Measures of Evidence for Activity 5.2 (for years 2020-21, 2021-22 and 2022-23)

Activity 5.3

· Person or Team Responsible for Activity 5.3
· Measures of Evidence for Activity 5.3 (for years 2020-21, 2021-22 and 2022-23)

Activity 5.4

· Person or Team Responsible for Activity 5.4
· Measures of Evidence for Activity 5.4 (for years 2020-21, 2021-22 and 2022-23)

Activity 5.5

· Person or Team Responsible for Activity 5.5
· Measures of Evidence for Activity 5.5 (for years 2020-21, 2021-22 and 2022-23)
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