August 12th Work Group Meeting Minutes

Member Attendance

	Member Name
	Attend (Y/N)

	Sabina C.
	Y

	Lily M.
	Y

	Julianne H.
	Y

	Braelynn L-J.
	N

	DeLeon H.
	N

	Richa P.
	Y

	Ashanti P.
	N

	Sarah E.
	Y

	Fleur B.
	N

	Molly R.
	Y

	Jennell T.
	N

	Aiden Z.
	Y

	Bryan H-V
	N




Meeting Material Links

· Slide Deck
· ODE Youth Advisory Council Engagement Request
· Example Proposal, prepared by member Julianne Huang
· YAC Subcommittee Proposal Template


Agenda Items and Notes 
(Compiled by Fleur Bice)




1. Welcome + Equity Statement
a. Amy (Youth Advisory Council Coordinator) welcomed attendees, thanked them for their time, and noted that more participants would join as schedules allowed.

b. Reaffirmed that the workgroup is rooted in equity, with a focus on elevating youth voice and creating systems that better serve young people.

2. Agenda Overview
a. Housekeeping, welcome, equity statement, and icebreaker.

b. Review of community agreements.

c. Updated charter presentation and discussion.

d. Review of next steps, including potential work streams and meeting objectives.

3. Agenda Items Presented
a. Icebreaker
· Prompt: Summer or fall? Members shared preferences in chat or aloud.

b. Community Agreements
· Reminder that agreements are reaffirmed each meeting to ensure the group remains a safe and inclusive space.

· Highlighted agreement for this meeting: Be encouraging of one another and collaborate to strengthen ideas.

· Discussion emphasized the importance of collaboration and support while reviewing the updated charter.

c. Charter Review
· Amy presented the slide deck with the updated charter language that members had workshopped in the previous meeting.
· Amy reminded members that the purpose of the charter: to define the function of the Youth Advisory Council (YAC).

· Sections to be reviewed: statement of purpose, scope of work, subcommittees, partner engagement, member decorum, recruitment, and member roles.

· Amy noted that this vote signals that the provisional version of the charter is ready for the YAC and that confirmation vote from the YAC would likely happen in October.

d. Scope of Work
· Based on member feedback, the scope reflects areas of passion and expertise.

· Goal: provide a “calling card” for the YAC to present to partners, authentically representing youth priorities.

· Emphasis on professional development and growth of members through participation

e. Community Agreements (continued)
· Agreements are not required to be part of public meetings but may be amended with public votes.

· Suggestion: creation of a culture subcommittee to oversee and refine agreements.

· The process for amendments was outlined; flexibility exists for scheduling reviews outside quarterly meetings.

f. Member Decorum & Professionalism
· Expectations: members represent themselves professionally during meetings and events.

· Clarification: personal opinions and activities outside YAC do not represent ODE.
· Social media guidance shared:

1. Appropriate: personal group chats for non-YAC topics (e.g., ASB).

2. Inappropriate: private chats deliberating YAC projects or decisions (must remain public).

g. Composition & Term of Service
· YAC aims for geographic and lived-experience diversity across 19 ESDs.

· Recruitment window: February–April.

· Members discussed when to indicate continuation for a second term → consensus: February or March.

· Targeted recruitment will ensure equitable representation.

· Notes added to emphasize confidentiality, inclusivity, and diversity in reviewing applications.

h. Replacing Members
· Quorum is estimated at ~20 members (with full representation at 38).
· Discussion on language: “approximately 20” preferred for clarity.

· If an ESD loses representation, recruitment should prioritize filling that gap.

· Waitlist process and geographic representation will both be considered.

· Suggestions included peer-to-peer outreach to fill vacancies when waitlist candidates are unavailable.

i. Offboarding & Exit Interviews
· Members not returning (or completing two terms) will complete an exit interview.

· Recommended window for inactive members: two months of no contact before removal.

j. Engagement Definitions & On-Camera Policy
· Clarified expectations for active vs. inactive members.

· Asynchronous work supports continued engagement for absent members.

· Cameras on for icebreakers and small-group discussions; having cameras off is acceptable during presentations with the expectations that members are still engaging if there is an opportunity to offer input.

k. Member Roles
· Shift away from traditional chair/vice-chair structure.

· Leadership will exist within subcommittees, with spokespersons or communication coordinators as needed.

· Flexible roles allow rotation and leadership development.

· Subcommittees may define additional roles based on needs.

4. Next Steps/Action Items
a. Incorporate feedback into updated charter (diversity language, confidentiality, geographic representation).

b. Define expectations for term continuation notifications (February/March).

c. Add exit interview process to charter.

d. Clarify quorum language as “approximately 20.”
e. Continue refining subcommittee structure and member roles.

5. Asynchronous Participation and Meeting Attendance
a. Discussion points:
· The workgroup discussed expectations for asynchronous participation and handling missed meetings.

· Five business days was set as the expected timeline for feedback during the review process.

· Meeting minutes will include bolded names for clarity and transparency of discussions.

b. Concerns:
· Setting limits on missed meetings or votes.

· The balance between asynchronous engagement and attendance at votes.

· Potential for members to participate without being fully informed if they skip meetings.

c. Proposals and Decisions:
· Minimum of six meetings per year, with flexibility based on subcommittee needs.

· Missed votes are more specific than missed meetings for accountability purposes.

· Thresholds discussed: missing three consecutive votes or five total votes during the term may result in ineligibility for reappointment.

· Subcommittee chairs should check in with members missing consecutive meetings or votes to encourage participation before any offboarding action.

6. Voting Processes
a. Discussion points: 
· Votes are called by a subcommittee spokesperson and require a quorum (50% + 1).

· Voting can occur in meetings or via chat if members cannot unmute.

· Roll call is in alphabetical order, with coordinators tracking votes.

· Subcommittee recommendations are voted on by the full council, not by the subcommittee itself.


b. Concerns: 
· Ensuring members have enough knowledge to vote, even if they didn’t complete all pre-work.

· Maintaining engagement outside of formal votes.

c. Proposals and Decisions:
· Voting should be tied to subcommittee deliverables or full-group approvals (e.g., project proposals, policy recommendations).

· Subcommittee reports should include a summary (suggested five sentences) to ensure all members understand their recommendations.

· Members missing three consecutive votes should have a check-in with the subcommittee leader.

· High-quality summary engagement will be defined to ensure meaningful participation.

7. Expectations for Attendance and Engagement
a. Discussion points:
· Distinction between subcommittee participation, full-group meetings, and scheduled votes.

· Recognition that not all work requires formal votes but still contributes to engagement.

· Members may participate asynchronously, but missing votes triggers accountability steps.

b. Concerns:
· Variation in individual engagement and understanding of subcommittee work.

· Timing of votes may be spread apart, complicating thresholds for missed participation.

c. Proposals and Decisions
· Members are expected to attend scheduled votes.

· If members miss three consecutive votes, subcommittee leaders should check in.

· Inactivity over an extended period (e.g., two months) may trigger offboarding procedures.

· Subcommittee leaders can use discretion to address members’ participation before formal consequences.

· The charter will include a disclaimer: all rules and bylaws are subject to the approval of the Youth Advisory Council and can be amended at any time.

8. Subcommittee Reports and Documentation
a. Discussion points: 
· Subcommittees are responsible for creating reports, proposals, or policy recommendations.

· Reports should include a clear, concise summary to ensure all members can understand recommendations without reviewing the entire document.

· Members are encouraged to complete pre-work to fully understand subcommittee materials, but votes may still occur even if some members have not done so.

b. Concerns:
· Risk that members may rely solely on summaries without engaging fully with the work.

· Need to balance high-quality engagement with realistic time commitments.

c. Proposals and Decisions:
· Subcommittee documentation should include a five-sentence summary highlighting the key recommendations.

· High-quality engagement will be defined for both subcommittee members and non-subcommittee YAC members.

· Leaders are responsible for monitoring participation and providing reminders or support to members struggling with engagement.

9. Offboarding and Accountability Procedures
a. Discussion Points:
· Establishing clear processes for handling missed votes or low engagement.

· Differentiating between temporary lapses and consistent inactivity.

b. Proposals and Decisions:
· Members missing three consecutive votes will have a check-in with the subcommittee leader.

· Extended inactivity (e.g., two months) may trigger the offboarding process.

· Offboarding decisions should consider asynchronous engagement and other contributions, not just meeting attendance.

· Encouragement and support will precede formal removal or ineligibility for reappointment.

10.  Flexibility and Living Charter
a. Discussion points: 
· Recognition that the charter is a living document, and rules can be amended by the Youth Advisory Council.

· Flexibility is needed to accommodate varied schedules, project timelines, and subcommittee needs.

b. Proposals and Decisions
· Rules for attendance, voting, and engagement can be adjusted as needed.

· Future adjustments can be made via a simple motion by the YAC.

· Members are reminded that engagement, high-quality summaries, and participation are critical, but the charter allows for discussion and adaptation of rules.

11.  Action Items and Next Steps
a. Action Items
· Include a line in the charter stating that members are expected to attend scheduled votes.

· Require subcommittee reports to include a summary for clarity.

· Subcommittee chairs to monitor engagement and conduct friendly check-ins for members missing consecutive votes.

· Include a disclaimer in the charter that all rules are subject to change by the Youth Advisory Council.

· Define high-quality engagement expectations for both subcommittee and full-group participation.

12.  Charter Review and Amendment Review
a. Discussion Points
· Set a cadence for reviewing and amending the charter.

· Members highlighted the importance of giving clear, actionable items for follow-up.

· Proposed maintaining flexibility while ensuring consistent processes are in place.

b. Proposals and decisions
· Action items from meetings to be listed clearly in follow-up communications.

· A regular review schedule for the charter will be established to allow updates as needed.

· The charter remains a living document, subject to feedback from YAC members.

13.  Asynchronous Participation and Compensation
a. Discussion points: 
· Members are not expected to spend more than five hours per month on council activities.

· Asynchronous participation can be logged in a shared spreadsheet, allowing members to track contributions outside of meetings.

b. Proposals and Decisions
· The spreadsheet will include space for members to record completed tasks and engagement.

· Compensation for time will be based on participation and recorded hours, capped at five hours/month.

· Subcommittee activities may require additional time, but members can coordinate schedules based on availability.

14.  Subcommittee Formation and Engagement
a. Discussion points: 
· Subcommittees can be formed around a project request or a topic of interest without a formal proposal.

· Subcommittee work must be publicly accessible; all votes are to be taken in public meetings.

· Minimum of three members per subcommittee is recommended, with a maximum equal to total YAC membership (approx. 38).


b. Proposals and Decisions
· Subcommittees may have a senior member as a point person for initial guidance.

· Roles within subcommittees include spokesperson, note-taker, and task coverage for absent members.

· Intake forms and proposal templates will standardize submissions, ensuring clarity for all members and facilitating engagement with external partners.

· Propositions and motions can be presented during scheduled agenda slots to streamline subcommittee creation.

15.  Proposal and Report Templates
a. Discussion Points:
· Julianne presented an example subcommittee proposal (Digital Learning Team – Deepfake Cyberbullying).

· Proposal includes these sections: topic, interested members, context, evidence, engagement plan, guiding questions, and next steps.

· Templates provide consistency and clarity for proposals submitted to ODE or other external partners.

b. Proposals and Decisions
· Subcommittee reports will follow a similar structure: context, action, outcome, and recommendations.

· Templates are intended to standardize work while allowing flexibility depending on the nature of each subcommittee’s outcomes.

· Reports and proposals are living documents, updated iteratively based on engagement results.

16.  Robert’s Rules of Order and Meeting Structure
a. Discussion points:
· Consideration of Robert’s Rules for council meetings was raised.

· Without a designated chair, subcommittee spokespersons will call for votes.

· Discussion on whether motions need a second and if it should come from within or outside the subcommittee.


b. Proposals and Decisions:
· Detailed meeting procedures may be outlined separately from the charter.

· Subcommittee structure replaces the need for a council-wide chair for procedural enforcement.

· Guidance on calling votes and documenting outcomes to ensure accountability.

17.  Vote on Charter Adoption
a. Discussion points: 
· The work group reviewed the final charter draft.

· Members discussed readiness to pass the charter to the full Youth Advisory Council.

b. Decisions:
· Roll call vote conducted: all members voted yes to approve the charter draft.

· The provisional charter is now ready to be submitted to the Youth Advisory Council for implementation.

18.  Upcoming Meetings and Orientation
a. Discussion points: 
· Work group sunset at the end of the month; members reminded to finalize stipends and confirm continued participation.

· Orientation activities scheduled for August 21st; September YAC meeting set for September 9th.

· Orientation includes Oregon Civics 101 training, community-building activities, and advisory roles overview.

b. Proposals and Directions:
· Orientation will not be public, focused on work group preparation.

· Members may opt out if they do not feel called to participate.

· Work group members were encouraged to attend to understand YAC structure and responsibilities.

19.  Other Engagement Opportunities
a. Discussion points: 
· Multiple initiatives outlined for member involvement:
1. STEM education plan revisions

2. Student success plan updates

3. Governor’s racial justice council engagement

4. Executive order engagement on the cell phone policy

b. Proposals and Decisions:
· Members are encouraged to participate as schedules allow.

· Engagement with external partners will provide feedback on policies and inform YAC work.

20.  Closing Remarks
a. Discussion points: 
· Work group recognized for rich discussion and contribution.

· Members were reminded of stipend process, participation expectations, and subcommittee autonomy.

b. Decisions:
· Recording concluded.

· Members thanked for contributions and reminded to coordinate with work group leads for ongoing questions or follow-ups.


