December 8 Youth Advisory Council Meeting Minutes
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· Slide Deck
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Agenda Items and Notes 
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1. Welcome + Equity Statement
a. The meeting officially opened at 7:00 P.M.
2. Agenda Overview
a. The following agenda items were presented for the session
i. Welcome & ODE’s Equity Statement*
ii. Icebreaker*
iii. Member Community Building: Community Agreements*
*Community building activities are not open to the public
iv. Reflection on the first YAC Engagement
v. YAC Scope of Work Refresh
vi. Break
vii. YAC Discussion.  
viii. YAC Subcommittee Refresh
ix. Meeting Close Out- Thank you!
3. Reflection on the first YAC Engagement
a. Members of the YAC agreed on positive feedback for the first YAC Engagement; they said it felt good to be trusted with the responsibility of the YAC’s work, and they felt good about what they had done.
4. YAC Scope of Work Refresh
a. Amy Hodge reviewed the scope of work for the YAC, describing their duties and responsibilities. There are five key roles of the YAC and its members: 
i. To set goals and measure success. 
ii. The review of existing programs. 
iii. To connect with youth leaders. 
iv. To assist with surveys. 
v. Improving reporting processes for bias incidents. More in-depth descriptions of the above roles of the YAC are available in the slides.
5. YAC Policy Areas of Interest
a. Amy Hodge reviewed the YAC Policy Areas of Interest, which were as follows:
i. Culturally Inclusive Education for Native Youth
ii. Language Accessibility in Schools
iii. Financial Literacy in Youth
iv. Educational Equity Through Building Awareness of Opportunities 
v. Bias, Discrimination, & student safety
vi. Funding & Resource Equity
b. Patrick H asked a question about whether the subcommittee topics and projects would all need to be re proposed during the January 26th meeting. Amy H shared that there would be an opportunity to learn more about how the process will look later on.
c. Stein A asked about whether there would be a way to add a project topic under the mental health subcommittee for students with IEPs. Amy H shared that he could absolutely create a proposal to launch a project about that topic.
d. Sabina C asked for confirmation on whether these subcommittees were the baseline groups that the YAC would operate. Amy H responded stating that the subcommittees were named by observing themes and grouping the policy topics members said they were interested in exploring on the council. Amy H also noted that these topics can be adjusted based on member interest and availability within their 5 hour per month cap. 
e. Kyra A asked whether it would be possible for members to join multiple subcommittees at once. Amy H confirmed that members would be able to join subcommittee work based on their interest and availability. 
6. Amy H reiterated that there are certain topics that are a better fit for the YAC than others by giving the example of “Expanding School-based health centers”. This goal is valuable to members but doesn’t fit within our scope of work.
a. Kalli N, the facilitator for the Oregon Health Authority Youth Advisory Council agreed with Amy H and noted conversations about these topics, whether or not the YAC is able to make a direct impact, are important for state leaders to hear.
7. Break
a. Members took a short break and rejoined the meeting at 7:57 pm.
8. YAC Discussion
a. Members discussed and reviewed the different projects within each of the subcommittee topics
b. Members then shared their thoughts regarding the subcommittees.
i. Kaidence G mentioned that several ideas fit under the umbrella for several different subcommittees. There are lots of ways to tie these sub committees together.
ii. Sabina C asked if culturally inclusive education for Native Youth should be moved to the Support for Underserved Youth Project Subcommittee. She also asked if we could add Dual Language Programs to Language Accessibility In Schools?
1. Amy H agreed and noted these changes.
iii. Isabella F mentioned that disability-affected perception may be added to the Language Accessibility in Schools, as things like Brail are hard to come by currently.
1. Amy H 
iv. Stein A. added that subcommittees are incredibly important as well as flexible, and members could find common ground.
v. Sabina C: Can we edit our specifics of our subcommittees once they are drafted?
1. Amy H responded yes, this is an option.
c. After this discussion- members voted on their first and second choice subcommittees. The purpose of the poll was to show members where the interest for project work exists.
i. The first choice topic was Educational Equity & Support, and the second choice was Youth Health & Mental Well-Being .
9. YAC Subcommittee Refresh
a. Members reviewed the current tool for drafting a proposal to be submitted to ODE
b. Amy Hodge reviewed the tools for drafting the proposals:
i. Subcommittees need to have a minimum of three members. 
ii. Subcommittees need to be completely shared with the full YAC when they are established. The subcommittee will be responsible for sharing updates and occurrences in their progress.
iii. Depending on the timeline, the subcommittees may be selective about when they meet to try to stay below the five hour cap.
iv. Subcommittees MAY OR MAY NOT be subject to meeting law.
v. Standing subcommittees will need seasonal (or “as needed”) work.
1. These include the charter development subcommittee and the recruitment subcommittee.
a. The charter development committee will launch in January 2026
b. The recruitment subcommittee will convene late February 2026.
vi. Templates would be provided to fill out for those interested in submitting proposals.
vii. Proposals will be due in January and members will  have the opportunity to present during the January 26th YAC meeting.   
10. Julianne H shared her process for developing her subcommittee proposal.
a. Julianne described the template and each section of the template to ensure that the proposal includes complete and relevant information for the engagement with ODE.
11. Meeting Close Out- Thank you!
a. Amy H reviewed the timeline for members to submit their proposals for consideration to the YAC.
b. The meeting closed at approximately 8:40
c. Amy Hodge shared contact information in the chat for those who have questions about the YAC’s work.



