January 26 Youth Advisory Council Meeting Minutes
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Meeting Material Links
· Meeting Slide Deck
· Subcommittee Project Proposals


Agenda Items and Notes 
[bookmark: _heading=h.6jx6x2hfbb6v](Compiled by Isabella Fiello and Amy Hodge)

1. Welcome + Equity Statement
a. The meeting officially opened at 7:11 P.M.

2. Agenda Overview
a. The following agenda items were presented for the meeting session
i. Welcome & Equity Statement
ii. Member Community Building (Community building activities not open to the public.)
1. ODE’s Equity Statement
2. Icebreaker! 
3. Community Agreements
iii. Re Centering the YAC
iv. YAC Subcommittee Project Proposal Presentations
v. Next Steps:
1. Launching Subcommittees
2. Calendar of Events
vi. Open Discussion Time
vii. Meeting Close Out- Thank you!
1. Upcoming Link Dates
2. Senate Page Program is OPEN
3.  Re Centering the YAC:
a. Member Nicole A.C. facilitated this portion of the meeting.
b. Nicole A.C reviewed the scope of work and authority of the Youth Advisory Council; we are here to set goals and measure success for youth, not MAKE policies themselves directly.
c. Nicole A.C also mentioned the members’ responsibility to assess how decisions are made and reviewing current youth engagement programs led by the Oregon Department of Education as well as the responsibility to evaluate the reporting of bias and hate crimes.
d. A metaphor utilizing the lanes of a swimming pool was shown to demonstrate the lanes of work for the YAC members; Amy H, the Youth Advisory Council Coordinator added that members should recall the metaphor of the swimming pool lanes to remember the difference between the scope of the YAC’s work and the topics (within the lanes) that the YAC can explore..
4. YAC Subcommittee Project Proposal Presentations:
a. The first subcommittee presented was the Youth Networking Committee, presented by Isabella F.
i.  The Youth Networking Committees primary objectives are to connect with the other youth advisory groups of Oregon. 
ii. Amy H. and Anderson DB., an adult YAC partner, raised questions regarding the subcommittee’s place in these youth interactions: will they be connecting the youth, asking for their help, or helping the other groups?
1. Member Sarah E raised a question related to whether there would be special public meeting law requirements as there are multiple groups?
b. The second subcommittee presented was the Subcommittee for Underfunded Clubs and Extracurricular activities, presented by Jill C. 
i. The subcommittee for underfunded clubs and extracurricular activities proposed two approaches for reducing financial barriers for youth to participate in these clubs and programs 
1. First, compile a list of preexisting funding options as a database to connect and support clubs for youth members 
2. Second, the YAC could conduct a state wide survey to gather a diverse student perspective on club funding and to better understand the areas of the state where funding cuts occurring the most
ii. Amy H asked if such survey data might already exist, as this subcommittee itself may not have the reach to take that in-depth of a poll without branching out for sharing some resources. 
iii. Nicole A.C. asked how this poll might be shared out so that all of Oregon would have access to this information. 
iv. Ryne W. added that the knowledge of other funding opportunities would be very good for small towns, as they don’t have many opportunities close to home.
v. Katie R. mentioned that sports clubs need resources like this too, so the subcommittee might consider adding this to their reach, if they have the resources to.
vi. Isabella F. shared that it would be important to define community partners, and figure out how to reach out or collaborate with organizations who may already be immersed in this work
vii. Amy H asked Sarah E about what the CTE Youth Advisory Council has discussed in regards to funding cuts
viii. Stein A. also agreed that a large number of clubs/extracurriculars don't have access to proper resources and that creating a unified guide to access these funds is critical for areas unable to fully participate due to their financial situations.
c. The next subcommittee presented was Deepfake Cyber Bullying, presented by Julianne H. The deepfake cyber bullying subcommittee would aim to improve Cyber Bullying Report channels. 
i. Nicocle A.C. added that the ethics of technology use must be considered to enforce this in a way that is fair and right to all parties involved.
ii. Alison C.L. mentioned that incorporating a learning curve for students regarding the uses of AI may help a great deal, in addition to expanding a knowledgeable student voice on the subject
d. The final subcommittee project presented was the Dress Code Subcommittee, presented by Kaidence G. This subcommittee aims to understand how dress codes are decided and implement and establish a sound student voice in said dress codes.
i. Liz C. shared her personal experience with an unregulated dress code in her school, where women and girls were being specifically targeted by the dress code’s enforcers. Equity is a vital part of dress code implementation, so any material reviewed must be done with the intent of reaching a reasonable and fair guideline. 
ii. Isabella F. asked if any type of legislation can be enacted to address an unfair code by the youth it affects
iii.  Liz C. responded that legislation was in fact enacted and brought to the attention of their representatives. However, these representatives were over 75% male, and took little notice of the struggles at the schools.
iv. Sarah E asked about the option to get a survey approved to be sent out to all students for something that may be considered a sensitive topic? And how would we send this survey out?
v. Stein A. I think it's important that hate speech or harmful design [in clothing] be prohibited (that's one of the sort of non-negotiables Amy mentioned). The focus should be on keeping students safe and comfortable, not on "revealing" appearances or "distracting" clothing!
vi. Anderson D.B. noted that it would be an interesting aspect for data around how dress code impacts student academic success or not. If schools value this, to what degree should it be a focus compared to other ways in which youth show up.
vii. Stein A. suggested that it could be a good idea to include youth's voices in these processes as part of this idea. A youth representative or youth group involvement (particularly those with experience in being improperly dress-coded) being able to mediate the meeting could really help.
viii. Audrey L shared that it would be possible to explore what Anderson proposed with the SEED Survey.
ix. Liz C shared that her school has a large population of unhoused teens and teens in the foster care system. Often times they are the people who are being targeted with our dress codes, which feels especially unfair as the clothing on their backs is often all that they have. She also noticed that students who were larger in size and students who have their stomach pierced were dress coded more often than other students.
5. Meeting Close Out
a. The meeting officially adjourned at 8:41 P.M.
b. The next YAC meeting will take place on February 23, with subcommittees scheduling meeting times to take place throughout the next month.  

