July 28th Work Group Meeting Minutes
Member Attendance
	Member Name
	Attend (Y/N)

	Sabina C.
	N

	Lily M.
	N

	Julianne H.
	Y

	Braelynn L-J.
	N

	DeLeon H.
	N

	Richa P.
	Y

	Ashanti P.
	N

	Sarah E.
	Y

	Fleur B.
	N

	Molly R.
	N

	Jennell T.
	N

	Aiden Z.
	N

	Bryan H-V
	N



Meeting Material Links
· Slide Deck
· Charter Section Guidance


Agenda Items and Notes 
[bookmark: _heading=h.6jx6x2hfbb6v](Compiled by Amy Hodge)

1. Welcome + Equity Statement
a. The meeting officially opened at 6:00 pm.

b. The youth advisory council coordinator, Amy Hodge welcomed the group and acknowledged that new YAC appointee, Ayman was on the call. 
c. Amy, student leader and facilitator, welcomed all attendees and introduced the opening agenda items.
· Amy also shared the ODE Equity Statement, reaffirming that the Council and the work group operate from a foundational commitment to equity and justice. She also noted that she would, where possible, read information from slides in order to improve access to meeting materials.

2. Agenda Overview
a. The following agenda items were presented for the session
· Welcome & Equity Statement
· Icebreaker
· Community Agreements 
· Review the updated charter
· Section by section review to share out members feedback
· Vote (if quorum is present)
· Review next month’s meeting topic/ focus
· Goodbye!

3. Icebreaker
a. Workgroup members were asked to share their preferred comfort food or tv show. 

b. Responses included:
· Sarah: Shared that her comfort food is stew and she likes watching Psych and Scrubs.
· Richa: Share that her comfort food is dosa, and she likes the show the Rookie.
· Julianne: Shared that her comfort food was soup, and that she likes to watch Harry Potter.

4. Community Agreements
a. Amy, the Youth Advisory Council Coordinator, took a moment to center the group on the Community Agreements, which were co-created and approved by the student work group. Specifically, she highlighted the agreement, “Show up prepared and ready to contribute”, to celebrate the work that the work group members had done to provide input on the charter. 

b. These norms will continue to guide how the full YAC operates moving forward and the YAC will also have the opportunity to amend or add additional agreements.

c. During this section of the meeting, Amy shared a reflection about how she is considering the importance of continuing to build culture within the YAC, but also acknowledging that the YAC’s size and work will be important considerations. She suggested that a subcommittee focused on culture could lead efforts to keep community agreements up to date and handle other relevant issues if they arise.

d. Attendees were asked what they thought of how we should approach this balance when welcoming the YAC in the fall

· Julianne: Cutting down icebreakers would protect time for community agreements, and these are essential to center ourselves.
· Ayman: Agreement with Julianne and maybe we can set a timer
· Richa: Asked a question about how we are treating the attendance policy- whether there would be a minimum requirement for members to attend, and then whether community agreements were a place for those expectations.
· Amy responded that there would be an opportunity to talk more about attendance and the asynchronous process for members to share input to be elevated during YAC meetings. 
· Sarah: Agrees that a subcommittee could be appropriate for handling culture. This would also support members opting into things that they care about ie if we have these task based/ project based subcommittees.

5. Reviewing the charter
a. Amy shared the charter draft and slides in the chat and shared an overview of how the review process for each section would go and how the group would review and deliberate on the input for revising these sections. 
b. Amy reminded the group about the purpose of the charter and the value of being able to engage proactively rather that reactively if processes and procedures have already been determined by the group. 
6. Slide 8- Potential Charter Layout
a. Amy provided a quick description of each section, and noted that the section for engaging partners may need additional meeting time as there are many incoming members with interests that would be appropriate for subcommittee work. 
7. Slides 9-12 
a. These topics were already set by the Work Group in previous meetings and ready for the approval of the YAC
8. Slide 13
a. This is the list and description of competencies that members could anticipate growing in through their work on the council. 
b. Amy: Wondered if the charter was the place for these goals but suggested leaving them in for now
c. Sarah: suggested that leaving them in the charter felt important as they are tied to the goals of the group and mentioned that it would allow members to look back on their progress in these areas. 
9. Slides 14-15
a. Community agreements establish expectations for how we create space for important discussions to happen.
b. Amy reviewed the feedback from members about this section.
c. Sarah: schedules for review feel like a good way to maintain these community agreements. Noted that we need to make sure that we have a process for updating things as needs arise and have this process clarified.
d. Julianne: These should be shared during the early meetings. Then, we can adopt a schedule that is quarterly to meet the needs of the group and our work. 
e. Amy suggested potentially making a short video to demonstrate how the beginning of meetings currently run with respect to the community agreements. Also noted that training members to give feedback when there are issues with agreements being breached so it isn’t always the YACC having to correct behavior.
f. Ayman suggested writing out a process for how new members need to be acclimated to the community agreements.
g. Richa A gentle non-targeted reminder during the meeting about whichever agreement is being breached, followed by either a private message in the chat or an email explaining the situation and how it was violated. A resolution should be met with an acknowledgement of what might’ve occurred and the steps to make sure we stay on track in the future.
10. Slide 16
a. Member decorum sets expectations for how members need to represent themselves as official ODE advisory members.
b. Amy shared input from an absent member about aspects of being in a public group.
c. Julianne: Noted that these expectations should also extend to in person meetings
d. Sarah & Ayman: Agreed with what was already shared
e. Richa: Your actions reflect the state as well as yourself: think deeply before comments are made, many meetings are public so untasteful comments could linger and prove harmful later, this spot carries a lot of weight and expectations: so a meaningful contribution should be provided, it should remain a safe and positive space
11. Slide 17
a. Communication is a little tricky because there are certain topics that must be shared in public spaces.
b. Amy noted that this section of the charter needs specific information about public meeting law
12. Slide 18
a. Amy asked attendees to review this language “To the greatest extent possible, membership should include youth who have lived experience or demonstrated knowledge of issues facing individuals identifying as one or more of the following focal groups”.
13. Slide 19
a. Term of service outlines the length of time members can serve on the council. 
b. Amy shared feedback about the terms being consecutive
c. Sarah suggested including definitions for what ‘term’ means and how the term can be impacted if a member leaves early. Additionally, she showed support for members submitting a statement of interest etc. to rejoin if they are not serving consecutive terms.
d. Richa: Noted that terms should not be required to be consecutive, but that members who leave early should have to submit a shortened application or something similar for the process to feel fair. 
e. Julianne: Consecutive member is better, and what are the options for post-graduation engagement—potentially as an advisor.
f. Amy confirmed that she would add language about post-graduation/ out of state alumni engagement. 
14. Slide 20
a. Attendees provided feedback on recruitment policies
b. Amy shared feedback about a list of activities that members should expect to take on such as community outreach, social media, flyers, panels and hosting/attending other events. 
c. Recruitment will occur between February – April
d. Maximum membership should be equal to the number youth that would satisfy the goal of having representation from each ESD (2 members from each of the 19 ESDs would set this maximum at 38)
15. Slide 21 
a. Attendees discussed feedback on policies for replacing members of the YAC. 
b. Amy noted that the quorum will have a significant impact on the frequency of replacing members.
i. Harney, Jefferson, and Wallowas ESD did not have any youth submit application
ii. Members will be required to confirm with Amy that they are interested in serving a second term or not returning by a set date. 
c. Ayman: Asked about timeline for recruitment.
d. Richa: Personal outreach may be way more successful to reach the areas where we don’t have as much representation.
e. Julianne: Agreed that personal outreach is a strong practice. YAC members may benefit from mid-term check ins to ensure that membership is still working for them.
f. Sarah: I don’t think that we need to fill open spots [Harney, Wallowas, Jefferson] with waitlist people who are not located in those spaces.
16. Slide 22
a. Offboarding members has two process needs—member are moving on at the end of their term, and members are completing a soft termination.
b. Richa: There should be at least a quick exit interview as it provides insight into improvements which could be made, descriptions of what worked well, leaves off on a fond memory, remind them they can stay connected and in contact with others on the YAC.
c. Ayman: Feels like these policies are fair and is excited about the opportunity for alumni to support current YAC members through networking
d. Julianne: Three months is too generous for members to not engage. What if we cut it down for 2 months? Outside of extenuating circumstances, it would be strange for members to not communicate with you. 
i. Additionally, for means of communication, how can we plan to communicate with members?
ii. Will we have the opportunity for an in-person event? 
e. Amy clarified that members will not be able to use Slack because of public meeting law and serial communications. Members can communicate about non council activities.
17. Slide 23
a. Attendees reviewed the definitions for membership and communication norms.
b. Amy shared input about defining member expectations for communication if/when a member is unable to attend a meeting. 
c. Ayman: Agreed on the expectations for communication to the YACC. Also noted that adding explicit mention of expanding these to the subcommittees to ensure that the workflow is not disrupted.
d. Julianne: I also want to honor asynchronous work and ensure that we have a way for these members to still contribute work. 
e. Sarah: As long as the absence is not creating an interruption- members should still be compensated.
18. Slide 24
a. Attendees reviewed the camera policy and discussions about the value of being able to see the reaction of members during discussion. 
b. Ayman: Can we clarify the language around the exact times that members should anticipate having their cameras on?
c. Amy: Yes. We will have clear expectations for when cameras can be off and when we are using the hand raising feature and engaging the chat
19. Slide 25
a. Attendees reviewed the list of member roles and responsibilities. Feedback centered on the role of the senior members (the Work Group) take on leadership roles within the subcommittees.
b. Amy: Having an official chair for the entire YAC doesn’t feel like a strong fit if we expect to use subcommittees for projects. We can also try having a chair, and then decide if it is or is not a good fit.
c. Sarah and Richa: agreed that the subcommittees being ‘leaders’ for meetings based on the topic / objective of the meeting. 
d. Ayman: Subcommittees will still need to make sure that there is consistent structure for sharing out.
e. Amy: Yes- perhaps a meeting template that is consistently used
f. Sarah: Yes, as long as the template is flexible based on the subcommittee needs
g. Julianne: Perhaps the template is a set beginning and end, with flexibility in the middle. Subcommittees could have roles for communication and other point people for ensuring that each part of the meeting logistics are carried out.
h. Amy: Agreed. Having these roles clearly defined would also encourage others to raise their hand and experience leading a meeting.  
20. Slide 26
a. Attendees reviewed proposed processes for member voting
b. Amy: Based on the feedback provided, the leader of the subcommittee could be responsible for initiating the vote. Naming that everyone is using the same method for voting.
c. Richa: I liked the previous votes when we did rollcall voting—it felt very effective.
d. Sarah: Rollcall could work, but technology could delay the speaking. 
e. Attendees reviewed the timing of the reaction gifs- 14 seconds is likely not enough time to count member votes
f. Sarah: we need to make sure that the poll is easy to adapt if we’re voting on, say wording within a document, we need to be able to adjust the poll. 
g. Julianne: what if we hold a google form and share that screen
h. Amy: Alphabetically rollcall may be easiest for tracking.
21. Slide 27
a. Amy shared that Robert’s Rules didn’t feel like a strong fit for the YAC, but mentioned that they could adopt them if members wanted to.
22. Slide 28
a. Attendees reviewed proposed processes for asynchronous participation.
b. Sarah: Suggested that we use 5 work days as the expectation for members. Perhaps we could have a point person to communicate with members who might be nervous about reaching out to Amy, and this person can also be the one to send out meeting information. 
c. Julianne: I agree- I like the 5 workdays suggestion, and the subcommittee leader could own the communication for the meeting. 
d. Amy: Does the way we’re discussing pre work and follow up make sense? Having this all take place over email, keeps information in one place. 
i. Members agreed.

23. Next Steps
a. Amy shared that the Work Group’s next steps are going to be reviewing the updated charter and holding a vote to signify that it is ready for the YAC to review.
i. Particular focus will need to be given to defining subcommittee and partner engagement to make sure that these processes are clearly defined. 
· Amy asked whether the Work Group actually needs two meetings in August.
· Richa: 2 meetings are a good idea.
· Ayman shared a tool that he has used to help schedule meetings in previous groups. 


