June th Work Group Meeting Minutes
Member Attendance
	Member Name
	Attend (Y/N)

	Sabina C.
	Y

	Lily M.
	Y

	Julianne H.
	Y

	Braelynn L-J.
	N

	DeLeon H.
	N

	Richa P.
	Y

	Ashanti P.
	N

	Sarah E.
	Y

	Fleur B.
	N

	Molly R.
	N

	Jennell T.
	N

	Aiden Z.
	Y (late)

	Bryan H-V
	Y



Meeting Material Links
· Slide Deck


Agenda Items and Notes 
[bookmark: _heading=h.6jx6x2hfbb6v](Compiled by Fleur Bice)

1. Welcome + Equity Statement
a. The meeting officially opened at 0:00.

b. The group acknowledged the significance of the moment as they prepared to announce the inaugural class of the Oregon Department of Education's Youth Advisory Council (YAC).

c. Richa, student leader and facilitator, welcomed all attendees and introduced the opening agenda items.
· Richa also shared the ODE Equity Statement, reaffirming that the Council and the work group operate from a foundational commitment to equity and justice.

2. Agenda Overview
a. The following agenda items were presented for the session
· Icebreaker 
· Centering the Work Group
· Application Development
· Review Process
· Recommendations
· Q&A
· Appointment Announcement
· Next Steps & Close-Out

3. Icebreaker
a. Workgroup members were asked to share something they had learned or enjoyed from participating in the Council’s development process.

b. Responses included:
· Richa: Appreciated the meaningful collaboration and the opportunity to meet passionate students from across Oregon.

· Sabina: Valued hearing diverse opinions and perspectives, even when they differed from her own, as they deepened her understanding.

· Brian: Echoed appreciation for the wide range of voices, noting how much he learned from different student leaders.

· Lily: Highlighted the importance of learning to collaborate effectively within a large team structure.

· Julianne: Spoke about the honor of presenting at the Oregon Association of Student Councils (OASC) conference and witnessing the real-world impact of their efforts.

· Sarah: Reflected on discovering the unique cultures, identities, and opportunities present in Oregon’s smaller towns.

4. Community Agreements
a. Amy, the Youth Advisory Council Coordinator, took a moment to center the group on the Community Agreements, which were co-created and approved by the student work group:

b. Agreements include commitments to:
· Show up ready to collaborate

· Respect differing views

· Focus on solutions, not just challenges

c. These norms will continue to guide how the full YAC operates moving forward and the YAC will also have the opportunity to amend or add additional agreements.


5. Centering the Work Group
a. Sabina provided a comprehensive summary of the work group's purpose and the legislative foundation for the Youth Advisory Council:

· The YAC was created as a result of Senate Bill 1552, which directed ODE to establish a student advisory council of youth, primarily ages 14–18, from across the state.

b. The YAC is tasked with supporting student engagement in statewide policy-making by:

· Reviewing education-related goals.
· Participating in and advising on student surveys.
· Uplifting marginalized youth voices.
· Collaborating with student leadership networks.

c.  The work group has:

· Created Community Agreements, a Charter, and the Application & Rubric

· Partnered with organizations like RADAR to provide student feedback on surveys (e.g., the SEED Survey)

· Helped design the structure and vision for what future YAC meetings and roles will look like

6. Developing the Application
a. Julianne, stepping in for Aiden, walked through how the application was designed:
· The team selected three open-ended questions meant to elicit thoughtful, student-centered responses:

1. What inspired the applicant to join the Youth Advisory Council?

2. What qualities, skills, or lived experiences would they bring?

3. What specific issue or focus area in Oregon’s education system did they hope to work on?

b. These questions aimed to be broad enough to allow flexibility in responses while still targeting key areas of interest, motivation, and alignment with Council goals.

7. The Review Process
a. Lily provided a thorough explanation of how applications were scored and how top candidates were selected:
· The review team received 229 applications statewide.

· Each application was scored using a standardized rubric with a 1–4 scale based on:
1. Depth and clarity of interest in the Council

2. Demonstrated lived experience and leadership potential

3. Ability to contribute meaningfully to Council discussions

4. Alignment with the Council’s goals of equity and statewide representation

b. Reviewers worked in pairs to score approximately 45 applications each. After independent review, scores were discussed and calibrated for consistency.

c. The team considered not only high scores, but also:
· Demographic representation (race, ethnicity, region, school size)
· Lived experiences (e.g., foster care, disabilities, multilingual learners, poverty)
· Alignment with the legislative intent and Council priorities

d. Emphasis was placed on equity and diversity, ensuring applicants from historically under resourced backgrounds were given fair opportunity to be considered.

8. Presenting Recommendations
a. Student presenters Sarah and Julianne shared the finalized list of recommended student members for the inaugural Youth Advisory Council. Candidates were introduced by ESD (Education Service District) and evaluated based on their leadership, lived experience, policy interests, and potential contributions to the Council's equity-centered mission.

b. Clackamas ESD

· Anna He (16, Lake Oswego SD):

1. Leads the school’s HOSA chapter (Health Occupations Students of America).
2. Competes in speech and debate.
3. Brings an analytical and equity-driven approach, including ideas for survey reform, leadership access, and metacognitive learning strategies
· Kyra Aguon (17, North Clackamas SD):

1. Involved in Planned Parenthood Teen Council, Encode Justice, League of Women Voters, and Athletic Leadership Council.
2. Captain of the speech and debate team.
3. Advocates for health curriculum reform and identity-based representation in student care resources.

c. Columbia Gorge ESD

· Margaret Donnelly (16, Hood River SD):

1. Former class VP for both freshman and sophomore years.
2. Offers a global perspective as someone who has previous experience as an exchange student.
3. Brings leadership experience and a nuanced understanding of policy work.

· Liliana Rivas (16, North Wasco County SD):

1. Serves on library teen council and site council; ASB president and former secretary.
2. Member of Juntos and Key Club.
3. A rural Latina student focused on equitable funding, staffing, and resources for rural schools.
d. Douglas ESD
· Ryne Wilson (16, Roseburg PS):

1. Active in ASB and regional leadership.
2. Focused on addressing vaping, poverty, and health equity.
3. Adds geographic diversity and policy alignment with YAC’s goals.

· Hannah Mathweg (15, Oakland SD):

1. Held multiple leadership roles in FFA and 4-H.
2. Passionate about youth homelessness and supporting rural, houseless youth.
3. Demonstrates deep self-awareness and advocacy potential.

e. Grant County ESD
· Boyden Weaver (17, Dayville SD):
1. 4-H club president, student council leader, and delegate to the Diabetic Children's Congress.
2. Brings a unique perspective as a student managing chronic illness in school.
3. Interested in AI in education and policy engagement.

· Stein Austin (16, enrolled in online school):

1. Involved in multiple advisory councils and volunteer work across the state.
2. Focused on disability awareness, mental health, women’s health, and accommodations for undiagnosed students.
3. Brings multi-issue, intersectional advocacy experience.

f. High Desert ESD
· Rachel Lynch (16, Bend-La Pine SD):
1. Involved in mock trial and band.
2. Recently relocated from Portland, bringing a perspective on urban vs. rural school experiences.
3. Passionate about creating safe, inclusive school environments, especially in response to bullying and mental health concerns.

· Tavia Zepnewski (16, Bend-La Pine SD):
1. Experience in charity and leadership work.
2. Identifies as a student of color and advocates for identity-conscious policy conversations.
3. Offers clear goals and lived experience.

g. Lake ESD
· Elise Hill (17, Lakeview SD):
1. Held roles as ASB VP, Secretary, and Treasurer, and a member of National Honor Society and Fellowship of Christian Athletes.
2. Shared in her application that she offers a conservative Christian perspective with strong advocacy for educational improvement.
3. Only applicant from Lake ESD

h. Lane ESD
· Jill Chihorek (16, Eugene 4J SD):
1. Serves as Social Ambassador for Lane Youth Transportation Advisory Council.
2. Focused on student mental health and inclusion of marginalized youth in policy discussions.
3. Personal experiences shape their mental health advocacy.

· Dakota Jett (16, Eugene 4J SD):
1. Involved in student government, co-captain of cross-country, and volunteer at Ronald McDonald House Charities.
2. Advocates for youth participation in state-level decisions and equitable resource distribution across districts.

i. Linn-Benton-Lincoln ESD
· Patrick Howard (16, Corvallis SD):
1. ASB President; helped advocate for a bill granting 16–17-year-olds voting rights in school elections.
2. Passionate about essential skill development and student voice in governance.
3. Attends a school threatened by closure, giving insight into vulnerable school systems.

· Tessa Benelli Sanquist (17, Lincoln County):
1. Participates in the Miss Oregon Scholarship Program.
2. Advocates for accessibility, IEPs, and support for learning differences.
3. Brings firsthand experience as a homeschooled student with dyslexia.
j. Malheur ESD
· Ali Castro-Lopez (15, Ontario SD):
1. Active in Student Council and OMLI (Oregon Migrant Leadership Institute).
2. Brings extensive advocacy experience with migrant and rural communities.
3. Adds a critical voice to discussions about underrepresented populations.

· Grace Merrill (17, Ontario SD):
1. Peer leader for Sources of Strength, FFA officer, NHS member.
2. Interested in addressing generational poverty, teen pregnancy, and inclusive resource allocation.
3. Focused on breaking cycles of inequity through structural change.

k. Multnomah ESD
· Frankie Stevenson-Harjo (16, Portland Public SD):
1. Member of Native Student Union and nominee for Schnitzer CARES Award.
2. Focused on inclusive curriculum and access to support systems for Native students.

· Xavier Juarez (17, Reynolds SD):
1. Youth budget delegate for Youth Voice Youth Vote Project.
2. Experience with Oregon’s first participatory budgeting initiative.
3. Advocates for student voice in budgetary decisions and mental health services.

l. North Central ESD
· Saadi Allen (14, Fossil SD):
1. Passionate about inclusivity for queer and neurodivergent students.
2. Committed to safe spaces and youth voice despite being the youngest selected candidate.

· Marley Pellissier (15, Fossil SD):
1. Advocates for students with learning disabilities, especially dyslexia.
2. Brings insight from a challenging home environment, emphasizing trauma-informed perspectives.

m. Northwest Regional ESD / Private Schools
· Nicole Ayala-Congachi (16, Hillsboro SD):
1. Experience includes Oregon's Safe Routes to School Transportation Task Force, Hillsboro YACDEI, City Council engagement, and the ODE Migrant Assessment Committee.
2. Volunteers at Hillsboro Public Libraries and Medical Center.
3. Brings a powerful lens as the child of immigrants and a non-public school student.
4. Advocates for updated diploma standards and accessible educational tools for youth.
· Ayman Tazo (17, Beaverton SD):
1. Brings a unique perspective through his identities and lived experiences. Experiences within public and private school settings. 
2. Deeply engaged in addressing racism, bullying, discrimination, and inequality in schools.
3. Advocates for stronger anti-bullying measures and creating safer learning environments.

n. South Coast ESD
· Isabella Fiello (16, North Bend SD):

1. Member of DECA and NJHS; current NHS officer.
2. Passionate about improving hate crime reporting systems and peer safety.
3. Committed to fostering safe learning spaces for all.

· Marlow McNair (14, Central Curry SD):

1. Participated in middle school student council.
2. Advocates for equitable resource allocation, especially in small districts.
3. Driven by lived experiences to create supportive school environments.

o. Southern Oregon ESD
· Kaidence Groves (17, Grants Pass SD):
1. NHS member, marching band leader, and student government participant.
2. Focused on increasing representation in schools.
3. Advocates for safe and inclusive learning environments.

· Liz Clark (15, Medford SD):
1. Active in school leadership clubs.
2. Passionate about incorporating student voice in education policy.
3. Brings valuable insight into the disconnect between policy and student experience.

p. Willamette ESD
· Lily Lockhard (14, Salem-Keizer SD):
1. Experienced in middle school leadership.
2. Advocates for inclusivity and peer mediation, particularly in conflict resolution.
3. Seeks to create supportive environments where students feel safe.

· Katie Robinson (16, McMinnville SD):
1. Member of student government and Executive Board of International Club.
2. Advocates for students with learning disabilities and differentiated instruction.
3. Focuses on equitable funding and support for vulnerable students.
9. Q&A
a. Discussion on Disagreement & Collaboration
· Presenters noted that while there were no major disagreements in the selection process, there were many questions and opportunities for collaboration.
· Decision-making was guided by rubric alignment, statutory guidelines, and the equity statement.
· Concerns were addressed collectively, and final decisions emphasized fairness and inclusivity.

b. Clarification on Q&A Participants
· The Q&A was limited to board directors.
· The group was encouraged to use the hand raise feature for open discussion.

c. Ensuring Future Collaboration on YAC
· Question raised about how the new council will handle disagreements or ideological diversity.
· Response emphasized that the work group modeled collaboration across differences.
· Group agreements, charters, and lived experience were cited as frameworks for positive collaboration.

10. Appointment Announcement
a. Opening Remarks

· Expressed appreciation for the work group’s dedication, professionalism, and leadership.
· Recognized the group’s role as pioneers in building the inaugural Youth Advisory Council.
· Noted the historical significance of this being the first-ever youth-led selection process for a state-level advisory council.

b. Reflection on Process

· Emphasized how impressed ODE leadership was with the depth and care shown throughout the process.
· Commended the work group for working across diverse identities and perspectives to create a strong, representative council.
· Acknowledged that the youth recommendations reflected both statutory requirements and the equity statement.

c. Official Certification

· Announced formal acceptance of the work group’s recommendations.
· Certified the inaugural class of the Oregon Department of Education’s Youth Advisory Council.
· Highlighted that this group will serve as a critical voice in shaping state education policies and programs.
· Reaffirmed the department’s excitement to begin working with the appointed youth leaders.
11. Next Steps
a. Appointment Notifications
· Selected students will receive official appointment emails over the following week.
· Appointees will have one week to confirm their acceptance and commitment to join the Council.

b. Waitlist Process
· A waitlist was developed for each Education Service District (ESD) area and school district.
· All non-selected applicants will have the opportunity to:
1. Indicate continued interest
2. Opt into the waitlist
· The waitlist ensures that any open seats on the council can be quickly and equitably filled.

c. Future Openings & Replacement Protocol
· If a member steps down, the next student from that ESD’s waitlist will be contacted.
· This ensures continuity of youth representation and avoids disruption in council work.

d. Support for Non-Appointed Applicants
· Acknowledgment of the 229 applications received and the strength of the entire applicant pool.

· Students not selected will be encouraged to:
1. Stay engaged through other ODE student leadership opportunities.
2. Subscribe to the YAC listserv for updates, announcements, and opportunities.
12. Close Out 
a. Workgroup Transition
· The current Youth Advisory Council work group will sunset on August 30.
· Between now and then, the group will complete several key projects to support the launch of the council.

b. Upcoming Workgroup Responsibilities
· Finalize engagement processes for council communication with state agencies and partners.
· Develop subcommittee protocols and bylaws, including:
1. Attendance expectations
2. Asynchronous participation
3. Expectations for collaborative decision-making
· Discuss and finalize a sustainable pay scale to support equitable youth participation long-term.

c. Staying Involved
· Community members were encouraged to:
1. Join the YAC listserv for ongoing updates.
2. Visit the Youth Advisory Council website where materials and meeting minutes will be posted.
3. Follow up if interested in future student engagement opportunities with ODE.
d. Final Words of Appreciation
· Amy, Youth Advisory Council Coordinator closed with sincere thanks to:
1. The youth presenters and work group members
2. ODE leadership and agency partners
3. All attendees for their support and engagement
· Highlighted the historic nature of the meeting and the hope that everyone remains involved as the Council begins its work.

