March 28, 2025 Work Group Meeting Minutes
Member Attendance
	Name
	Attended Meeting

	Sabina C.
	Y

	Lily Ann M.
	Y

	Julianne H.
	Y

	Braelynn L-J.
	N

	DeLeon H.
	N

	Richa P.
	Y

	Ashanti P.
	N

	Sarah E.
	Y

	Fleur B.
	Y

	Molly R.
	Y

	Jennell T.
	Y

	Aiden Z.
	Y

	Bryan H-V
	Y



Agenda - March 28th 6:30-8:00 pm
	Item
	Notes

	Welcome!
	

	Icebreaker
	

	Community Agreements 
	During the discussion about amending the bylaws, the Work Group discussed taking a vote to set specific activities that should be camera on in order to foster community building and discussion. A vote was taken and the Work Group voted anonymously to have cameras on for ice breakers and breakout discussions.  

	Finish Bylaws + Charter
· We will revisit the tasks that belong to the Work Group and those that will belong to the Youth Advisory Council.
· We will review the current bylaws and discuss potential changes.
· We will review the process that we want partners (agency and otherwise) to follow when asking the YAC for their input.
· Example: Student FAQ ODE SEED Survey
	During this portion of the meeting, youth advisory coordinator, Amy Hodge, reviewed the specific role and responsibilities of the Work Group to ensure that members have a clear understanding of the tasks that need to be prioritized.
The youth advisory coordinator reviewed the responsibilities of the YAC and discussed the point where the work group feels confident leaving the draft of bylaws and scope of work for the YAC to review once they’ve onboarded.

During this section of the meeting,  members asked whether the work group would be responsible for setting a standard for meeting protocol and overlap in service or meeting time. The coordinator shared that planning how partners will engage and meet with the YAC and that the members of the work group who want to continue on will be tapped to lead subcommittees once the YAC is onboarded. The youth advisory coordinator also encouraged members to complete their registrations on Workday so that they could receive their stipends. 

Members of the work group who also serve as members of the Oregon health Authority YAC shared their experience in drafting and implementing bylaws and a scope of work. 
The draft of the scope of work- meaning the topics or areas of impact drafted by the work group include increased emphasis on engagement in education policy, youth mental health, innovation in education, support for underserved populations, and youth engagement in regards to a statewide network of youth leadership.

Members shared that they agreed that broader bylaws provide flexibility in how the YAC is able to make decisions about the topics they want to pursue. The youth advisory coordinator offered members the option to pause and revisit voting on the current draft of the bylaws until members had been provided with ample opportunity to review the proposed changes. 

Next the work group discussed the process for how the Oregon health authority’s YAC works to engage members for feedback on a project. The Work Group is going to complete this experience with a representative with ODE’s RADAR team to provide feedback on the SEED survey. They will use this first experience as a sample process for writing the protocols for the YAC once they’ve been onboarded.
A CBO partner from REAP shared that his primary concern for the YAC engaging partners is that the members feel comfortable and that the values of the group align with the values of the YAC. Another member of the work group, who also serves on OHA’s YAC, shared that he feels comfortable engaging with partners because he knows that the expectation is not that the YAC are topic experts but rather that they have relevant lived experiences and valuable perspectives to share that connect to the topic.

	Break!
	During this time the Work Group went off camera to take a 10 minute break.

	Finish Mission, Vision, and Values
· During our meeting in February, we started brainstorming ideas for the YAC Mission, Vision, and Values. During this portion of the meeting, we will go back and continue to develop those ideas. 
	During this portion of the meeting, the work group members revisited a previous meeting topic to continue discussions around the mission, vision, and values of the YAC.

The work group drafted and revised the mission to use language that reflected a belief in inclusive equity and justice for the different youth populations within the state. 

“The Youth Advisory Council, supported by the Department of Education, will focus on will focus on advancing equity, inclusivity, and justice to elevate the needs of youth across the state of Oregon including but not limited to class, gender, racial, geographic, dwelling-based, economic status, sexual orientation, environmental, and immigration status.“

Members also discussed adapting the DEI definition to fit within the YAC’s mission. As young people, they have concerns about the federal political climate as it relates to equity and words attached to these topics. Work Group members are invested in using direct language rather than talking around an issue for fear of negative attention. The group is also going to revisit the values that they have brainstormed. 
 The group wrapped this discussion and portion of the meeting by acknowledging that this process is ongoing and that they will find an opportunity to take a vote in later meetings. 

	Future Planning: April & May Meetings
· April: During this meeting the Work Group will meet with and provide recommendations to a partner from the Office of Research, Assessment, Data, Accountability, & Reporting (RADAR). This experience will allow the Work Group to practice and then refine the process for the YAC in receiving project requests. 
· May: Reviewing Applications
· Currently, we have 2 meetings scheduled to provide time and space for discussion. Since we’re discussing applications, these will not be public.  
· How do we determine a strong candidate?
· June: Meeting with Dr. Williams to present.
	The youth advisory coordinator reviewed the proposal that was submitted by a member of ODE’s Office of Research, Assessment, Data, Accountability, and Reporting. The goal of the Work Group completing this review is twofold; first, to give the Work Group an opportunity to provide valuable insight and perspective in how the FAQ can be more relevant for their intended youth audience, and two, to use this experience to write the protocol process for the incoming YAC.

During this section of the meeting, members quickly identified opportunities for the language on the website to be more accessible for younger or non-English speaking youth, and prioritized / gave emphasis to more common questions that youth may have such as “why should I take this survey?”

Meeting pre-work requests included a common place for work group members to crowd source their questions. 

Next the youth advisory coordinator asked the work group members for volunteers to provide feedback on the rubric that the work group will use to score applications for the youth advisory council. 

Lastly, the youth advisory council coordinator shared that the work group will have the opportunity to share feedback on SWAG/ a welcome package for the Youth Advisory Council. 

Volunteers for future meeting participation:
· April meeting
· Sabina
· Lily Ann
· Rubric Creation
· Molly
· Julianne
· Bryan
· Richa
· Fleur

	Close Out & Goodbye!
	Amy



