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Agenda Items and Notes 
(Compiled by Ryne Wilson)

1. Welcome + Equity Statement
a. The meeting officially opened to the public at TIME with YAC member Sarah E facilitating the meeting.

2. Agenda Overview
a. The following agenda items were presented for the meeting by Sarah E
· Welcome
· Member Community Building (Community building activities not open to the public.)
· ODE’s Equity Statement
· Icebreaker! 
· Community Agreements
· Meeting minutes share out/ approval
· Vote to approve
· Recap of the YAC’s engagement with the Executive Order
· YAC Listening Session: Emerging Themes from Early Experiences
· YAC Member Share Out & Reflections 
· Introductions to Upcoming Survey Work
· Meeting Close Out- Thank you!
3. Meeting Minutes Approval (Nov 10)
a. The meeting minutes were approved unanimously.
4. Recap of the YAC’s engagement with the Executive Order
a.  Sol J begins the discussion of the last listening session by recapping the three main topics that emerged: Mental Health, Communication, and Fairness & Enforcement. 
i. An emphasis was placed on the fact that these subjects are very boiled down and are a general summary of the topics covered.
1. Mental Health – There were positive and negative impacts on mental health reported.
2. Communication – There is an importance of students AND staff understanding the expectations of the policy, and there was some communication that was really good, but some was also the exact opposite.
3. Fairness & Enforcement – There were some people that were treated fairly by administrators/school staff members, but there were some students who reported being treated unfairly even after they tried to explain they had exemptions for their phones.
b. Amy H asked openly if there was a 4th topic that people felt should be discussed, and also if one of the three aforementioned subjects needed two separate breakout rooms. 
i. Kaidence G expressed that it would be helpful to have a separate breakout room to discuss the purpose and the “Why” behind the cell phone ban.
ii. Nicole A-C expressed that there could be a separate breakout room discussing how well it is working at each different high school level, and how we can gap the disparity between the high schools.
1. Amy H pushed Nicole A-C to dig deeper into the reasoning of why the EO works and why it doesn’t in a broad way that affects all high schools.
2. Nicole A-C responded to Amy H stating that the focus should be on academic performance being impacted by the EO. 
iii. Amy H used the feedback from Nicole A-C to open the idea of a new academically focused breakout room. The general consensus was positive, and Amy H formally opened the fourth breakout session.
1. Sarah E asked Amy H about the idea of moving facilitators to accommodate for the new breakout room. Amy H decided to let the facilitators decide how they wanted to move around, and then explained that a new role of the YAC is breakout room facilitators.
c. Amy H proposed skipping ahead to the breakout rooms for time purposes. The YAC concurred, and then she explained the process of joining breakout rooms, how much time each of them get, the subjects of the breakout rooms, and what questions are being asked in each of the breakout rooms to facilitate discussion. She then asked for questions.
i. Ayman T asked a clarifying question about whether we are focusing on the questions listed specifically or the discussion prompt overall.
ii. Amy H responded by explaining that the discussion prompts are meant to guide the breakout room once the questions are formally answered, and also that nothing is needed to be written down along with facilitators keeping the meeting going.
d. Amy H addressed the members of the public stating that they are able to view the rooms and they also have a notes document that is being updated in real time in order to keep track of the breakout rooms.
e. Kaidence G asked for help getting into the breakout room. Amy H explained the process of entering the rooms. Both Kaidence G and Marlow M expressed that the option to join the breakout rooms were not visible on their devices. Ayman T also offered help by telling them to look for the 3 dots icon. Amy H then assigned the remaining people not yet in a breakout room to their breakout rooms manually.
5. YAC Listening Session: Emerging Themes from Early Experiences
a. Impact of Mental Health (Breakout Room Members – Ali C, Julianne H, Kaidence G, Lily M, Lynn A, Marley P, Marlow M, Patrick H, Richa P, Sabina C, Liliana R, and Grace M) (These notes were compiled as general takeaways from the collective members of the breakout room)
i. Does the policy feel like it is being applied fairly across all students?
1. Generally speaking, no. There was reported subjective implementation of the policy, where students that are generally more problematic are, more likely to be cracked down harder on, with less leniency than other students may receive, exacerbating pre-existing disciplinary problems. This is a pretty general consensus.
2. In an asynchronous response, Lilliana R stated “No, there are many inconsistencies. Students with a background of behavioral concerns often get worse punishments than those who don't.”
3. In an asynchronous response, Grace M stated “I do not feel the policy is being applied fairly to all students. I believe that frequently, if not always, the application of the phone policy comes down to the teachers preference and opinion of not only the student but the policy as well. Some teachers don't follow the EO at all, while others are hyper-strict about it. I also believe the teacher's opinion on the student plays a large role on if the rule is applied or not. If a student is well liked the policy has a higher probability of being overlooked."
ii. What are students saying about the policy?
1. Reactions from students were all across the board, but generally students had different reasons for opposing/not supporting it.
a. Doesn’t feel it helps with mental health
b. Some students are still dependent on phone in general 
c. Don’t understand why we can’t at least have them in our pockets
d. Staff didn’t always believe students if they said that they left their phone at home or elsewhere
e. Wanting a more gentler process for phasing into the full implementation
f. Students rely on this communication throughout the day, impacting school activities, work, ability to contact family, etc.
g. Concerns about student’s ability to communicate during emergencies 
2. In an asynchronous response, Lilliana R stated “There are many negative reactions to it, they feel as though it's making mental health worse. Students are becoming sneakier, gaining stress and student violence is on the rise.”
3. In an asynchronous response, Grace M stated “Students widely dislike this policy. Some believe it's not the schools right to restrict them from using their personal devices. Others feel that they're being punished for other students. I have heard few to zero positive comments about the policy.”
iii. In the last meeting, we heard a lot about the mental health impact of the EO. During this discussion we want to dive a little more into that topic specifically.
1. Smaller schools feel that there already is plenty of socialization between students. 
2. There is generally an improvement in social engagement.
3. It was expressed that it would be beneficial to know more about the “why” behind the bill.
4. In an asynchronous response, Lilliana R stated “I notice students use lunch time as a time to use their phones, since we have an off campus lunch. Those who stay at school do tend to socialize more. In reality, it's been the same but a bit worse because my school is incredibly small and everyone talks to each other the same as before.”
5. In an asynchronous response, Grace M stated “I don't personally feel that the executive order has made any large or significant impacts on mental health in my school. I do believe that it has the potential to positively impact students' mental health if it were executed properly. When the policy was initially put into place, it seemed that students were interacting more and spending more time connecting. However, this quickly dwindled as students found loopholes, whether it be on their phone or being on their laptop, or simply not interacting. I think that mental health isn't something that's directly impacted by the EO.”
b. Communication (Breakout Room Members – Ryne W, Tavia Z, Rachel L, Xavier J, and Katie R)
i.  Does the policy feel like it's being applied fairly across all students?
1. Ryne W: There was not a lot of talk about the EO at all, or the “why” behind it – if you talked to Roseburg HS students, they'd be pretty detached about what the governor's been doing. We have talked about its own independent phone policy, and we are using Student Square. The only time we hear about policy is when there is an infraction. GoGuardian is locking down Chromebooks. We are not at full implementation yet.
2. Tavia Z: We are implementing until January 1. We maybe talked about it a tiny bit at the start of the year, and potentially are going to start more in advisory before Christmas with a full blast return from Winter Break. We are also permitted to use PEDs in passing and lunch.
3. Katie R: PEDs must be off and away all day, with full implementation at the start of the year. The school started communicating over ParentVUE and StudentVUE, but students did not read emails. There are posters all over. Admin are also really serious with staff and students. Staff last year that were lax are not this year. Concealing air pods is still a big thing. Some students are allowed to have them and so it's very difficult to determine who is and who is not actually violating. 
4. Ryne W: (Very similar to Katie above.) There are still some lax teachers and lots of students bringing in their own laptops (Katie said the same thing on student owned laptops). Also, engaging teachers do not have problems with cell phones, etc. being out.
5. Tavia Z: Teachers are letting students use headphones, as they are doing a lot of independent writing.
6. Rachel L: My school has not fully implemented the policy yet. However, I do think there are some concerns about the fairness of implementation that are inherent, as teachers and administrators are human and have bias and may make mistakes. For example, a teacher may have difficulties with a student already and therefore may be more likely to take their phone. This may not be that big of an issue in schools, but it is something to watch out for and will be interesting to hear about in the student survey. 
7. Xavier J: In terms of implementation, yes. I do not see anyone excluded from this policy, although there are some teachers who do not care as much as others. Meaning some are more relaxed about it with all students then others with all students. This policy is being applied fairly to all students assuming all students have the same understanding of the policy, which they don't. Whether it is because of a language barrier, or an absence that contributes to a lack of information, some students aren't given the fair opportunity to follow the rules.
8. Elizabeth C: No, I have noticed that the students who have been labeled as troublemakers will get in trouble for the smallest of things (ie. cellphones falling out of lockers), while staff kids or popular kids get away with being on their phones. This might just be at my school, but it's extremely inconsistent and depends on which teacher or staff member you are interacting with. 
ii. What are students saying about the policy?
1. Ryne W: There’s not really overwhelming support for the EO, as a lot of students found passing periods and lunch too restrictive. Other students had safety concerns in an emergency, etc. But most students (especially seniors) have expressed that they feel like they are being treated like “kids.”
2. Tavia Z: A lot of negativity, with students just not going to school. A lot of friends who are attached to phones are just not going to show up very much.
3. Katie R: No lunch and no passing period access to PEDs. It’s very frustrating, as parking lots have been monitored with security knocking on car windows telling students to get off phones. Kids are just not coming back after they get in trouble.
4. Rachel L: I have heard mostly negative opinions about the policy, mainly stemming from frustrations about the lack of communication and concerns about safety. A lot of students feel like our school/the district/the state is not telling students why this policy is being implemented, how the decision was made to implement it, and what it will entail. Additionally, a lot of students are expressing the frustration of feeling like they are being overly controlled, especially older students who feel mature enough to manage their phone use. However, I do hear some neutrality towards the policy as well, which is probably because my school specifically does not have a large issue with phones in the first place and therefore the policy may not have a large impact on our day to day lives. 
5. Xavier J: It is a mixture of reviews but more commonly you hear things like how it is harder to get work done due to the services and accessible resources that phones offer that are harder to come by on school issued devices. Especially when the school issued devices have restrictions of their own, you can't always access things like personal accounts when you need to for college applications or other assignments like you could with your phone. Another big critique is this policy also prohibiting the use of other personal devices that work more sufficiently than school issued ones. Students would much rather use the devices that they have then the ones schools provide for various reasons, yet are unable to because of the restrictions. A lot of students also critique how they are unable to use their headphones to do schoolwork, helping them focus on the task at hand better. 
6. Elizabeth C: Most of the students at my school extremely dislike the policy. We have noticed that classes are becoming more disruptive and that it is inconsistently applied to students. My school is a homeschool hybrid, and it really doesn't make sense for us to be without our phones for the sake of communication with parents and accessing our college classes. 
iii. In the last meeting, we heard about the ways that your schools communicated about this policy change and then what this communication looked like once the school year started. Please tell us more about what your experience was with how your school or school leaders did or did NOT communicate with you about the policy change. Feel free to share anything else you'd like related to the communication about the reason for the policy change.
1. Rachel L: My school and district has done a poor job at explaining the policy. It is set to be implemented next month, and we have still heard very little about how it will look once it is implemented and how and why it came to be. This is the number one concern I hear from students at my school- I think we unanimously agree that we would be willing to accept the policy and the transition would be much smoother if administration was more transparent. It sounds extreme, but many students feel like this lack of communication is insulting- while school administrators are almost definitely not doing this on purpose, we feel as if we are not being treated as equals and our opinions are being overlooked. Clearer communication would have a large impact on the implementation in my school, and I think it is a great policy in any school. 
2. Xavier J: Some background...Building up to this year, a select few teachers were being very transparent on what the phone policy was going to look like. Which didn't make the change all that dramatic, as they were slowly putting these things into practice within their own classrooms. Outside of this, along with email threads that were communicated to teachers and students, as well as verbal statements at registration there was not a lot of talk about it when the school year officially started. Teachers and staff behave like we know what is expected, and we do, but we are missing a crucial piece of that, and that is why. We don't receive policy literacy and aren't given the time to actually understand why this is happening. The language communicated and transparency on this matter is crucial to getting full student participation. It is one thing to be told to do something, it is another to be told why it is important. The full extent of the policy was also never directly addressed, at least to me. I have free periods so I always miss advisory presentations that would go over information like this. So, whether students learned it or not, I had to learn the hard way by getting talked to for using a personal device that wasn't a phone (a computer). This must be clearly defined, and the information and language be made accessible.
3. Elizabeth C: Our school sent out a very detailed email about the policy in August talking about how they would be partially implementing it and what it would look like for students. It seemed clear and was understandable, and made exceptions for students who would need to use their phones to communicate with rides, work, or college. Unfortunately, the implementation has varied between teachers, with some ignoring the policy and letting students use their phones during class and passing periods for things other than schoolwork, like playing games or scrolling through social media. Other teachers are ignoring the list of exemptions and confiscating phones outside of the school building (in the parking lot or in our "cell phone area" for students needing to contact parents or work.) or when they see a phone out, regardless of if that student has been cleared to have their phone. It's frustrating sometimes because it feels like we were given clear expectations, but even when following them we get in trouble. 
c. Inconsistent Application (Members – Lily L, Ayman T, Dakota J, Frankie SH, Isabella F, Kyra A, Tessa BS, Jill C, Miri K)
i.  Does the policy feel like it's being applied fairly across all students?
1. General Takeaways from Members of the Group – 
a. The policy is supposed to be fairly applied, but there are exceptions for leadership. Some need the phone but some just “have it.” 
b. It was not enforced last year, AP teachers would encourage use of smartphones.
c. Hallway monitors don’t seem to care if they like you. There seems to be some favoritism. There are still loopholes and teachers are inconsistent in enforcement. It is not as big of an issue as it should be. 
d. There is a variance between enforcement. In less rigorous courses it seems like the enforcement is much more lax. 
e. Magnetic pouches mean there is no variance. It makes it much more fair, because the rules are clear. The Yonder pouches are enforced except for accommodations for those with medical needs. 
f. Teachers don’t have much authority, because parents complain about taking away phones. There are no teachers yelling at students because parents would call the office to complain about teachers if that was going on. 
2. Ayman T: There is either hard core enforcement or nothing. No middle ground. It would be better if there was consistency so students would not have to wonder about how teachers are going to respond. I want to know what to expect. 
3. Tessa B-S: Yonder pouches work except when students only put their case or a fake phone in. This year, there is a “zero tolerance” policy. If they see a phone, you are going to get yelled at. 
4. Miri K: Yes and no. My school has really uneven enforcement. It seems like the students that are getting punished are fully random. Like the majority of students use their phones everyday and sometimes they get disciplined but mostly do not. It doesn't seem like it's targeting certain students but rather just depends on that teacher or admins mood at that moment. 
5. Jill C: As of now I feel that the policy is not being applied fairly across all students. Teachers are often overwhelmed with the actual teaching and managing of the class and as a result are not usually focused on enforcing the policy. This leads to sporadic enforcements of the phone policy with phones being taken at random or not at all. 
ii.  What are students saying about the policy? (General group takeaways)
1. Students don’t like it because it is inconsistently enforced. 
2. It is not always clear what the rules really are. 
3. How to accommodate individual students’ needs?
4. Miri K: Basically just that it is dumb. I would say the upperclassmen in particular mostly act like it doesn't exist. 
5. Jill C: The phone policy is widely unpopular across the 4J school district. Many students feel that it takes away the independence we’re supposed to be learning at this age. While it temporarily removes the issue of phones during school hours, it simply hands the problem back to students as soon as they leave campus. The policy doesn’t teach students how to manage or regulate our phone use, but instead, it teaches avoidance without giving students the tools to build healthy habits outside of school. In addition, there are too many exceptions (ranging from 504 plans, to personal family matters, to health concerns, to everyday circumstances) for the policy to be enforced consistently. These irregularities make the phone policy feel less effective and less fair across the student body.
iii. What would make the policy more successful?
1. Alinea (?): Admin should back teachers more. Better communication among teachers. 
2. Tessa B-S: Be more consistent but don’t yell.
3. Isabella F: Back the teachers, but also give students a survey that provides feedback on policy enforcement.
4. Kyra A: Showing Yonder pouches with a phone in it would help.
iv. What would it look like for youth in Oregon if this policy was implemented consistently? What actions might the school take? What actions might teachers or school staff take?
1. Ayman T: It is difficult to have a blanket policy for everyone. As for actions, more language about why this is being implemented. 
2. Kyra A: There should be more explanation so students might understand. 
3. Isabella F: I am at an online school. There has been no talk about the policy. Not sure how it would be enforced. 
v. Asynchronous Only – In the last meeting, we heard about the ways that your schools communicated about this policy change and then what this communication looked like once the school year started. Please tell us more about what your experience was with how your school or school leaders did or did NOT communicate with you about the policy change. Feel free to share anything else you'd like related to the communication about the reason for the policy change.
1. Miri K: I think that inconsistent enforcement is why this policy is failing at my school. At this point in the school year the teachers that were being very strict are getting so tired of it because the students have just gotten worse. Throughout the state it also seems like there are really inconsistent boundaries as well. For example, my school has open campus lunches so the admin basically has said everyone should just leave the school so they can go on their phones. However, it seems like at other schools even off campus or in parking lots it is being enforced. This seems somewhat unfair and I am curious what the EO says about this and if it should be clarified. 
2. Jill C: From what I have seen, the inconsistency of implementation makes the policy feel unfair. There are varying experiences across teachers, classrooms, and schools and there are also so many exceptions among students. This uneven enforcement creates frustration and makes the policy feel less legitimate to students.
d. Academic Impact (Breakout Room Members – Anna H, Hannah M, Kari B, Meg D, Nicole AC, Sarah E)
e. (These notes were compiled as general takeaways from the collective members of the breakout room)
i.  Does the policy feel like it's being applied fairly across all students?
1. In districts in the partial implementation stage, hard to determine fairness since it’s only partial; Statement from full implementation district student says implementing as intended seemingly going well, though there are still students skeptical and intent on finding loopholes. Within the designated implementation type though, implementation seemed fair. Larger question- How will this grow and continue? Will it change in response to new cohorts of students and other internal and external factors? Will this continue to be an area of support for teachers, or strain?
ii. What are students saying about the policy?
1. Generally, students don’t like it socially and in terms of desire for access; some feel they have ways to get around it; some students do appreciate it and/or have just become accustomed to it; Some care a lot, but good amount also don’t care that much; some students think the decision will be walked back to some extent, particularly when high number of students have unique access needs i.e. diabletic needs; Some discussion over the last year about how long it would “keep up” implying skepticism of longevity, but improvements on engagement and attention/focus also see very real to students
iii. What about potential impact on the academic environment/ability to engage in class?
1. Rules about phones in class have been around since before these policies, i.e. students leaving to go play on phone in bathroom during class; added context that some districts have had a slower rollout of policies so students potentially unsure if/when rollout will actually take place and potentially also more time to imagine “loopholes.” Some teachers have a protocol of escalations for phone presence in class (asking to be put away, taking away, etc.); overall naming of dynamic of early vs partial implementation. In terms of students who had previously struggled to task-manage in preparation for tests and due dates, there does not seem to be a noticeable difference in “who panics and why” so to speak
iv. What about any changes to personal or as-a-whole productivity?
1. Increase in productivity personally; in other classrooms, students will find other ways such as socializing, sleeping, or otherwise disengaging to not get work done; Students may be using tech during lunch to increase productivity, but other students still do not take such opportunities to use tech to increase productivity; some uncertainty or inconsistency around how to use things like airpods to allow music in class, or other home-technology. Will AI have an impact? When it can or cannot be accessed, will students try to get around the Chromebook block to use it anyway?
v. What about any changes in the experiences and dynamics of the school and classroom environment? (Any changes in your school regarding teaching, classroom, attention, etc.)
1. Unsure of effectiveness of policies due to fatigue of persistent enforcement; some teachers have other strategies like leaving phone behind when leaving to avoid phone/bathroom loophole; Changes in experience as well as data demonstrated surprising decrease in need for enforcement in first few weeks of active implementation; seeing more engagement and effort from teachers who seem enlivened by increase in student participation
6. YAC Member Share Out & Reflections 
a. Amy H welcomed everybody back into the breakout room and handed the floor over to Sarah E.
b. Sarah E began the share out and reflections part of the meeting by prompting everybody to be clear and concise with their main takeaways. 
c. Amy H then took back over and gave the order of break rooms in the chat, and then told them to begin with that order.
d. 1- Academic Performance Break Room
i. Nicole A-C said that there were a lot of partial implementation students, but overall there was some skepticism on the effectiveness of the bill even in full stage. The student feedback was also mainly negative because kids like to have their phones, although some students appreciated the changes and felt they would get used to them, and a lot of students also didn’t care. Students were also curious about how far staff were willing to go with the full enforcement. As for the impact on classroom and academic performance, there are students finding loopholes on phone usage (like going to the bathroom), but there is overall a positive impact on attention and social engagement during class (because they don’t really have any other choice). An increase in academic and social productivity overall was recorded, showing boosts both in the classroom and outside. But there is still some inconsistency in usage of devices like personal computers and bluetooth audio devices. There was also the potential idea of teachers being fatigued because of the enforcement – not a big crisis or topic yet, but something that could be impactful. Another positive was that teachers and students are just interacting more in general with the phones no longer being an obstacle, and that teachers are less likely to give up on working on  a student.
e. 2- Mental Health Break Room
i. Patrick H said that it wasn’t even and a lot of it was mood based, or based on previous experiences with that student. There was also some unfairness based on what “type” of student had their phone out – students who got in trouble more often would generally be targeted more. The next question was almost totally negative. Students felt that they got rugpulled where all of a sudden, this year, the new policy is that you can’t use your phone. As for mental health in general, there is a feedback loop present where when you get your phone taken away, you like school less, and then you are less likely to show up. Also, not being informed of the changes also were confusing and frustrating for students, impacting their mental health. Overall, there are just a lot of unintended consequences with stress related to things like being unable to make quick communication throughout the day because your phone is not allowed to be taken out – for example, a changed situation for transportation after school. The second big stressor was also emergencies, and if phones were locked away and an emergency happened, students expressed that they would be unable to communicate with their parents/guardians.
f. Fairness and Enforcement Break Room
i. Isabella F: Teachers were inconsistent and biased with enforcement. Some would let kids they liked get away with violations (based on academic performance, clique, stereotype, etc.) Some teachers were also super strict (yelling) while some were also not strict at all. This was also felt that it would increase stress/anxiety for students. It was also felt that Admin should back the teachers more, along with there being a system to report bias within certain teachers to ensure that infractions were not cracked down on too seriously.
g. Policy Communication Break Room
i.  Sol Joye: Resonated with a lot of statements from previous break rooms. There was mainly a lack of a “why.” It’s not supposed to be a thing that feels like it’s a punishment. So it sucks that that is what is heard over and over again.
7. Introductions to Upcoming Survey Work
a. Amy H discussed how surveys are still available for anybody who wants to have any sort of job supporting the YAC, not just a meeting facilitator. She then passed it over to Sol to discuss the PED survey.
b. Sol J then explained the survey that is going to be hosted to get feedback from students based on PEDs. He explained that the survey is intended to gain student experiences on how the EO is affecting them, whether positive or negative and that the role of the YAC is to make sure that the survey is optimized well for youth. The input of the YAC will be critical to ensuring success for later analysis of the policy. Feedback looking to be garnered from the YAC includes making sure that the questions are appropriate, not confusing, on topic, and student-friendly. December 3, 2025, will be the final day to add comments, revisions, questions, etc. on the EO student survey. In February 2026, the feedback from the YAC will be reviewed and the distribution process will be talked about. In March 2026, the survey will be sent out. In April 2026, the feedback will be digested by the group. In June 2026, the data will be reviewed and analyzed, before being sent in a report to the Governor’s office with recommended strategies to support Year 2 implementation. Screen sharing was then stopped and then links were sent out in chat.
c. Amy H then asked if the entire YAC was going to go and leave comments in the same Google Doc.
d. Sol J said yes, and then began sharing his screen again. The document shown had a step-by-step process for what the YAC is instructed to do in terms of leaving feedback. There are also three copies of the survey, organized by last name, in respective tabs for members of the YAC to go and leave feedback. It is the exact same survey, but divided by last name to ensure that there is not a clutter of feedback. The survey itself is not very long, but some questions have more information to break down than others, which may affect how much feedback is left. For example, some of the questions have responses that range from “strongly disagree” to “strongly agree.” Sol J then opened the floor to questions, and none were asked. 
e. Amy H proposed the feedback on the survey being done in a more anonymous way to ensure that those giving feedback aren’t totally open for others to view/open to being altered by what other people are saying.
f. Sol J explained that with the way that Google Docs is set up, users are anonymous. However, if there are people who still feel they want their own copy, YAC members should feel totally free to reach out to either Amy H or Sol J.
g. Adrienne Pierce proposed that making a copy via Google Docs could also be done and they could send that in individually, bypassing the need to reach out beforehand.
h. Amy H brought up public meeting law (sunshine laws) stating that deliberations need to be done in a public meeting space, which includes editing the documents. However, it is different when it is getting feedback on a singular item. 
i. Sol J proposed then setting up separate Google Docs for everyone.
j. Amy H then suggested a fillable PDF with the same impact, or even a Google Form.
k. Adrienne Pierce concurred with Amy on providing an individual Google Form.
l. Sol J also concurred.
m. Lily M had a question initially, but concurred with the ideas brought up by the previous speakers related to individualizing the feedback with a document.
n. Lynn A asked about highlighting answers, which was answered by a previous speaker.
o. Kaidence G suggested copy and pasting, which Amy H said would probably be problematic due to the Google Doc potentially having technological issues.
p. Sarah E stated that it is important to be aware and specific about what you are saying on documents available to the public. If it is unclear, be sure to reach out to the person who left that comment to get clarity. Overall, just be aware and be specific.
q. Amy H asked Sarah E to clarify on what it means by being more specific.
r. Sarah E explained that it is important to ensure that suggesting a better way to word something rather than saying “this is vague” is more helpful to ensure the quality of comments.
s. Sol J thanked Sarah E for her feedback and told YAC members to wait on doing the feedback until Amy H reaches back out with a Google Form to be completed instead by the whole group individually.
t. Amy H responded to a question that Patrick H shared at the same time inquiring about how the survey was going to be sent out/what kind of survey it would be, such as a seed survey or something else.
u. Adrienne P stated that it would not be a seed survey, but different distribution methods are being identified currently, with more details to come out at the next meeting.
v. Amy H asked Sol J if there was anything else to be added.
w. Sol J asked Amy H to provide clarity on the hours from now until the next meeting.
x. Amy H clarified that YAC members would receive the survey, give feedback on it, and feedback is due on December 3, 2025.
y. Sol J asked specifically for hour restrictions.
z. Amy H said that in December, YAC members have a little bit of wiggle room to fill out the survey because there is only one scheduled 90 minute meeting in the month of December.
aa. Sol J said it should only be about an hour for YAC members to respond to the survey. 
ab. Amy H gave a recap on the timeline from November to February for meetings. November involved the EO, December is when the survey feedback was due and subcommittees would be discussed during that month’s meeting, January would involve a meeting on subcommittee confirmation, February would involve the updated EO survey questions for the survey, and March would involve whatever the subcommittees want to work on, which could include issues like dress code, vaping in school, etc.
8. Meeting Close Out- Thank you!
a. Amy H concluded by thanking everyone for being in the meeting and officially adjourned the meeting. 


