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Agenda Items and Notes 
[bookmark: _heading=h.6jx6x2hfbb6v](Compiled by Isabella F and Amy Hodge)

1. Welcome + Equity Statement
a. The meeting officially opened to the public at 7:23 P.M.

2. Agenda Overview
a. The following agenda items were presented for the session
· Welcome and equity statement
· Member Community Building
· ODE’s Equity Statement
· Icebreaker
· Community agreements
· Break
· YAC charter recap
· YAC charter work time
· YAC charter share out
· Next meeting preview: EO cell phone use policy
· Closeout/next step

3. Meeting Minutes Approval (Oct 6)
a. Amy H, the Youth Advisory Council coordinator, explained the use of the meeting minutes and how their formatting reflects the participants of each meeting. She then explained how the YAC will vote to approve these meeting minutes by roll call; each member’s name will be called, and if they approve, they will speak the word, “Yaye.”
b. All members in attendance voted in favor of the meeting minutes passing.
 
4. Themes and Questions from Previous Charter Development
a. Amy H briefly recapped the themes and questions from the previous charter development meeting

5. Introduce the next review sections (Member Discussion)
a. The YAC members joined breakout rooms to discuss different points:
i. Voting
ii. YAC scope of work (areas of interest)
iii. Engaging partners
6. Voting:
a. The YAC members reviewing this said it looked good, and needed no modification.
7. YAC scope of work (areas of interest): 
a. Alison CL: Fundraising for school clubs and external activities in the community.
b. Anna H: Youth health & mental well-being
c. Ayman T: Excited to talk about the discrimination report/policies 
d. Jill C: Under "addressing bias and hate crimes” there could be more detail when it comes to describing a bias (what would that look like and why would one need to report it?)
e. Stein A :Topics I find interesting and want to engage in: 
i. Funding for accessibility, easing access to accommodations in classrooms/schools, disability support
ii. Discrimination report/policies (as Ayman mentioned)
iii. Funding for clubs and extracurriculars (past just sports)
iv. Bullying intervention
v. LGBTQIA+ involvement & supports in school
vi. Mental health support/intervention in schools
vii. Educating against stigmatized/stereotyped topics (mental health, disability awareness, LGBTQIA+, racism, misogyny, bullying, safety topics... et cetera)
f. Kaidence G: I do think that we could be more specific on the survey portion and what the surveys do and what they are for. Language “bias” is too vague. Also the point of student resources needs to be more clear of what that means and how us as yac members are supposed to help with that.
g. Kyra A: Funding for clubs– Speech and debate, and it seems like different 
activities are classified differently.
h. Liliana R: Funding for rural schools and smaller schools– resources are different for bigger schools 
i. Lily L: It would be amazing if there was a streamlined process for students to be able to create their own extracurriculars so people with similar interests can enjoy them together
j. Marlow M: Funding for schools and how this is different for rural and smaller districts. 
k. Rachel L: “Connecting youth with organizations” (3nd bullet point on #2)- what types of organizations? Which youth? And also under this bullet point, “youth-led and student-led accountability”- what is meant by this? 
l. Ryne W: What is the formal process for bringing up new issues to discuss/focus on? And how much do we focus on each of those issues listed (AI, etc.)?
m. Sabina C; Could include something in the actual charter on how these areas may form subcommittees. Also should specify how the YAC is assisting with surveys (what does that look like?). Specifications on what it means to “connect youth with organizations”. Potential examples for “leadership networks”. Personally, I would be interested in a subcommittee on Youth Engagement and Networking.
n. Sarah E: Funding for schools – clubs and extracurriculars
o. Tavia Z: Bias focused conversations- supporting youth 
p. Lilyann M: I am super excited to work on the cellphone policy, as I believe many people are. I would also like to tackle the issue of trans rights in schools.
q. Hannah M: I am most excited to see other youth members' ideas, opinions, and how they view the pros and cons of future laws.
r. Nicole A-C: I’m most excited to work on improving mental health education from a young age by making it preventative, not just responsive. Schools should teach emotional well-being and coping skills early on, not only step in when students are in crisis. I also want to focus on making sure Oregon measures school success fairly and that every student, no matter their zip code or background, has equal access to opportunities and resources. We should make the language around bias clearer by giving examples and explaining what real student support looks like after incidents. Other topics the YAC could look into include access to counselors in rural schools, building peer-support programs, and helping all schools meet the same standards of opportunity.
s. Grace M: I’m most interested in working on improving youth access to mental and behavioral health resources within schools and communities. Many students struggle to find consistent, affordable, and confidential support. 

8. Engaging Partners:
a. Anna H: Who or what groups would be filling out the ODE YAC engagement form? How does the YAC identify potential community partners?
i. How would members go about making their proposal and organizing subcommittees? For example, how would they find other members interested in forming a subcommittee together?
ii. How would the YAC evaluate and approve proposals from ODE?
iii. Can the YAC submit other proposals (not subcommittee requests) to ODE?
iv. Is there a limit to the number of subcommittees that can be formed?
b. Ayman T: there should be a form for the YAC to engage with the ODE. This form for engagement (YAC → ODE) should live in the engagement section.
How can this process be streamlined (future versions of the form/ process?)
c. Frankie SH: It could definitely be a bit more specific in terms of which groups we may engage and work with. 
d. Jill C: Perhaps give examples of organizations that we might work with (that align with our goals—other YACs?)
e. Julianne H: I think it would be good to create YAC-specific expectations for partner engagements. For example on the Engagement Request Form, there are already two links that point possible collaborators towards recommendations and guidance on youth/adult partnership. However, it may be good to add specific values or engagement expectations outside of the scope of work to really center community partners with the YACs values. It may also be helpful to create a proposal evaluation process in order to maintain transparency with the public on how the YAC engages with other organizations. 
f. Katie R; I believe we should add what happens after a proposal is accepted, the implementation/feedback phase.
g. Kyra A: I think we should definitely add in a section/question about a specific timeline. There might be subcommittees that last all year, and some that last a month and I think to make sure that subcommittees have the attention they need, there needs to be time frames so there won’t be too much overlap/concentration in a small time frame. 
h. Lily L: It should provide information of what types of groups we would be working with, just to give us a general idea. Would the YAC partners be based off of what topics we are discussing at that point in time? It might be helpful to clear things up by including the names of other oartners
i. Liz C: I  think providing info about the types of groups we could be working with would be helpful.
j. Miri K: It may help to include more specific examples of partnership opportunities and what we may be able to accomplish. 
k. Patrick H: It seems a little vague and needs examples of groups that might most likely work with us. Providing more specificity could go a long way in terms of clearing things up on who we will be working with. Anderson mentioned several other advisory councils that work through OHA and provided some examples on who we could work with and how we could work with them. I think including that in the charter would be valuable.
l. Sarah E: Would the survey for students to reach out to other organizations need to be in the subcommittee part of the charter or the community engagement part of the charter? Do we add a template to organize results of subcommittees that are required to have certain information that can be altered based on the nature of the subcommittee?
m. Lilyann M: My only question would be if we will get directives from the Director on policies we should review or give input, or if it will only be projects from our members or outside sources. 
i. I would say that it could be helpful to add a written “cover letter” or written summary that includes the dates and a brief summary.
n. Hannah M:Will there be a limit and/or minimum amount of subcommittees you must be a part of?
i. I’m also interested in how exactly we will work with our partners– is this through tasks or simply discussions?
o. Nicole A-C: I’m wondering how our recommendations move forward once we make them and how youth ideas reach decision-makers.
i. I’d like to know more about how projects are chosen and if YAC members can give feedback before something gets approved. It would also help to see examples of what types of ODE partners or programs we might work with so we can understand the range of topics. 
ii. I think it could ask partners to explain how youth will be included from the beginning of their project, not just during feedback. It might also help to add a question about how success will be shared back with the YAC so we can see the real impact of our input.
iii. [For YAC initiated proposals / subcommittees] I’d like to know what the timeline looks like for YAC-initiated proposals and how we can make sure they align with the right ODE teams. It would also be helpful to know how we can get guidance or support while developing a proposal, especially if it’s our first time leading one. I’m also curious about how proposals are reviewed and what steps we take once one is approved to move it into action.
p. Grace M: How does the YAC decide which policy areas to prioritize first?
i. What kind of guidance and background info will be provided for each policy area so we can make informed decisions?
ii. How will YAC and ODE maintain transparency and communication regarding project progress and outcomes?
iii. Are there established guidelines for how ODE partners should engage with youth participants to ensure equity and respect for youth perspectives?


9. Whole group share out
a. During this portion of the meeting Amy H invited the members of the meeting to share their opinions of the breakout room structure and how they felt about the materials reviewed in said breakout rooms.
b. Patrick H: I was in the “Engaging partners” room; we discussed clarity and examples on who we would be partnering with. I think examples would be useful in the future so members fully understand what and who this entails. We have yet to discuss the criteria for this.
c. Julianne H: I want to create an application process, so we can filter out different prospective parters. They would need to conform to the values of the YAC.
d. Ayman T: We should streamline the application forms to make this as efficient as possible. 
10. November meeting review
a. Before the guests began presenting, Amy H shared information about previous ways that youth voice has been used to inform policies at ODE.  [slides 26-27]
b. At this time, Sol Joye and Adrienne Pierce, members of ODE’s Office of Teaching, Learning & Assessment presented slides, the first explaining the purpose and definition of an executive order, the next describing an executive order the YAC’s future meetings would concern. They then concluded their presentation by reviewing the “high level timeline” for the YAC’s work with the Cell Phone Executive Order.
c. Youth members of the YAC asked the following questions
i. Xavier J: What will our feedback and participation in this order form moving forward.
1. Ms. Adrienne P (in response to Xavier): This will help to understand implementation across the state and how it can improve - especially with YAC’s support.
ii. Amy H: What kind of questions would the YAC be able to provide feedback on the survey?
1. Adrienne P (in response to Amy H): We will give you a series of questions for your review to see if they are appropriate to ask in this survey, making sure they are measurable with the right criteria for this measurement.
d. It was noted that a few questions were left unaddressed, to be circled back to the next meeting. 
11. Meeting Close Out
a. Meeting adjourned at 8:36 P.M.
b. The YAC’s next meeting is scheduled for November 10th at 7:00 pm on Zoom.


