
October 6th Youth Advisory Council Meeting Minutes
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	Aiden Z
	Y
	
	Kaidence G
	Y
	
	Nicole AC
	Y

	Ali CL
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	Kari B
	Y
	
	Patrick H
	N

	Anna H
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	Katie R
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	Y
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	Y
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	Y
	
	Lynn A
	Y
	
	Tavia Z
	N

	Hannah M
	Y
	
	Marley P
	Y
	
	Tessa BS
	N

	Isabella F
	Y
	
	Marlow M
	Y
	
	Xavier J
	Y

	Jill C
	Y
	
	Meg D
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	Julianne H
	Y
	
	Miriam K
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Meeting Material Links
· Slide Deck



Agenda Items and Notes 
[bookmark: _heading=h.6jx6x2hfbb6v](Compiled by Amy Hodge & Gina Castro Brandt & Isabella Fiello)

1. Welcome + Equity Statement
a. The meeting officially opened at 7:00 pm.

b. The youth advisory council coordinator, Amy Hodge welcomed the group and acknowledged members as they joined the call.

c. Amy, student leader and facilitator, welcomed all attendees and introduced the opening agenda items.
· Amy also shared the ODE Equity Statement, reaffirming that the Council and the YAC operate from a foundational commitment to equity and justice. She also noted that she would, where possible, read information from slides in order to improve access to meeting materials.

2. Agenda Overview
a. The following agenda items were presented for the session
*Community building activities not open to the public.
· Welcome & Equity Statement*
· Icebreaker*
· Community Agreements* 
· Break (Members of the public were welcomed into the meeting during the break time)
· Introducing the YAC Charter
· YAC Charter Work Time
· YAC Charter Share Out
· Meeting Close Out 

3. Members of the public were welcomed at 7:30 pm
4. Youth Advisory Council Coordinator, Amy Hodge shared important reminders for the council to ensure that they are complying with public meeting law during the meeting.
5. Youth Advisory Council Coordinator, Amy Hodge reviewed the role of the YAC.
a. Based on the founding statute, the specific activities that the YAC will take include:
i. Setting goals for the council and measuring its success
ii. Reviewing existing programs within the Department of Education,the Youth Development Division, and the Oregon Health Authority
iii. Connecting with youth leaders
iv. Assisting with surveys administered by ODE
v. Improving reporting processes for bias incidents 

6. Youth Advisory Council Coordinator, Amy Hodge transitioned the group by introducing the purpose of a charter by comparing it to a map. Members can use the charter to figure out how the YAC is supposed to function, but the group will tackle the task by addressing the most relevant sections first.
7. Youth Advisory Council Coordinator, Amy Hodge provided instructions for members for how the review portion of the meeting would work. 
a. In groups, members would review 5 sections of the charter to ensure that members were clear on the purpose of this section and have the opportunity to ask questions or make recommendations for how it could be improved to better fit the intended purpose.
b. The sections covered by the groups during this meeting include:
i. Asynchronous participation 
ii. Meeting format expectations 
iii. Member engagement definitions 
iv. Member meeting roles
v. Adult & community member roles in the YAC
c. Anderson, Daniel, Richa, Julianne, and Amy served as facilitators and notetakers
d. Amy reminded members that their notes would be synthesized and included in meeting minutes.
8. Charter Section 1: Asynchronous participation
a. During this discussion, members raised the following questions and provided feedback for improvement of this section:
i. Lynn A
1. How many meetings can you miss before it starts to become problematic? Would there be some sort of penalty for missing too many meetings? Would there be a penalty for not filling out the questionnaire?

ii. Isabella F
1. Is there a cap on how many times you can fill out the asynchronous form to account for an absence? Does it only apply to meetings in which voting takes place?  Should it be a set number of times, or an amount of time the forms may be submitted? 
iii. Sarah E
1. Do we need to specify how long (minutes of meeting) you must have missed to fill out the form? Is there an amount of time missed that requires asynchronous participation?
iv. Xavier J
1. How late can you be to a meeting before being counted absent?
v. Liliana R
1. If you miss a certain amount of meetings, do you get a warning? What is an excusable reason to miss a meeting? Do you still have to do the asynchronous participation if you missed 20minutes? If you finish the asynchronous participation late do you get a warning, or if you have a reason what happens? Is there such a thing as setting up an emergency meeting?

vi. Frankie SH
1. I like the amount of time that is given to make up work if you miss it. Not getting paid for hours is also a good incentive for people to make sure to attend, plus if you miss something and don’t take notes the natural consequence is not being informed.
vii. Kyra A
1. Elizabeth and Ayman- add in the consequence for missing the deadline for the smartsheet tracker Add something in for tracking subcommittee hours. In PPCW we do incentives for meeting attendance (which is different from ODE since ODE is paid and PPCW is incentive based) Capping async might not be beneficial
viii. Ayman T. 
1. I would recommend numbering the procedure steps for the asynchronous participation, as this provides clarity and there is little room for error when following steps!
ix. Liz C.
1. I think we should add the consequences for not completing the Smartsheet within the 5 business days
x. Stein A.
			
1. Members who don’t complete the “make-up work” won’t receive hours for the time missed; ordered steps (1, 2, 3.. onwards) for make-up smartsheets for missed meetings. Amendment of specification on make-up for missed subcommittee meetings Portion or cap on how many meetings are missed w/ or w/o making up for work; participation is important! Addition of effects on capping asynchronous participation
xi. Lily L
1. We should clarify whether the smartsheet is just for members that miss the meeting or if members who attended could also use it to share additional work or opinions.
2. When we are put into subcommittees, I assume our work will differ from other subcommittees. Will we need information specific to our group? If so, who would send that out? Is it up to the group to give them the information they need? 
xii. Anna H
1. Is there a penalty for completing the work late? Is the purpose of the forms to check for understanding of what happened during the meeting or confirm if the member completed the necessary action items?
xiii. Katie R.
1. While the section is clear, I think it could benefit from a brief purpose statement to provide explanation for why engagement is crucial.
xiv. Grace M
1. I think this section could be improved by adding more details about how members can submit their input.  It may also help to clarify timelines for turning in asynchronous work and who is responsible for collecting it.
xv. Miriam K
1. The section does a good job explaining the steps and tools for that, especially with the Smartsheet system, but it could be a little clearer about what counts as “timely” follow-up or what happens if someone doesn’t complete the form. I’d also like to know how many missed meetings are okay before it becomes a bigger issue.
xvi. Rachel L
1. I think this section is a  little unclear to me in regards to where meeting notes should be sent when someone misses a meeting. Should they be emailed to Amy? Or put in the smart sheet?
xvii. Tessa BS
1. It would be good to give examples of tasks members can do when they participate asynchronously.
2. A question is: What tools will help members participate if they can't be there in person?

9. Charter Section 2: Meeting format expectations
a. In general, members shared that they appreciated the way this section was written. Members raised the following questions and provided feedback for improvement of this section:
i. Ayman T.
1. The second sentence is a bit wordy… consider changing the second sentence to “meeting structure will remain consistent throughout, with the middle portion varying depending on the subject at hand” 
ii. Stein A.
1. I agreed with Ayman’s addition of wanting to reword the second sentence, but would opt for more minute rephrasing rather than an overall rewriting (ex: clarification on “member discretion”, shortening of sentence…)
iii. Marley P
1. If we need to leave a meeting early, how will we know if we need to complete the asynchronous work? Is there a time cut off?
iv. Ryne W.
1. it would be nice to clarify whether we have a simple majority, how many people needed to meet quorum, and at what point in the meeting we do our votes. Otherwise, I see no crazy inherent systemic flaws. 
v. Nicole AC.
1. Clarify: ​​How agendas are created and who finalizes them.
2. What “member discretion” means in practice 
vi. Lily
1. More specifics on how YAC members can get involved with helping prepare and lead meetings.
2. At the end of the meeting it says “Propositions and motions” is that a summary of the meeting and main decisions made or ideas formulated?
vii. Kari
1. Allow more time in between if possible to allow our students to get to know each other (Being able to have a conversation with other students, not just icebreakers)
2. Try to incorporate Parliamentary procedure. It allows us to come to conclusions in a majority agreement.
viii. Jill C
1. I'm wondering if the topic of our meetings will be chosen by our adult and community members or if members have a more active role in what we cover?
ix. Dakota J
1. I think there could be a more fleshed out description of some examples of "meeting content topics" as well as what icebreakers are for those unaware.
x. Frankie SH
1. The information outlines the general format, but it could be clearer about who decides the meeting content and how member discretion is applied.
xi. Rachel L
1.  The only thing I am wondering about is when we have voting, what will that look like? Will votes take place at the end of our meetings?

xii. Tessa BS. 
1. It would help to include training or resources for members in these roles.
2. A question is: How will members learn what they need to do in their specific roles?

10. Charter Section 3: Engagement definitions,
a. During this discussion, members raised the following questions and provided feedback for improvement of this section:
i. Ryne W. 
1. I think that months are a slightly confusing term. 
2. I also think that it could be stricter? 
3. I like everything else about the engagement rules. Especially asynchronous work.
ii. Jill C. 
1. I feel that 2 months might be a bit too relaxed for no contact. However, meetings might not be the most accurate measure because we sometimes have multiple meetings in the span of a few weeks. 
2. Perhaps we could say a one month no contact period could be subject to review of membership?
iii. Nicole AC.
1. Clarify what “soft termination” means and what that process looks like.
iv. Lily L
1. Can we know when votes will be held so we can ensure that we are there?
v. Kari B
1. Month in advance should be a good time to plan ahead and two months is a good time period/expectation to be participation or engaging in some way
vi. Grace M
1. How can we make sure people are engaged without forcing them to speak when they don’t want to?
a. Julianne: Maybe exit ticket type of thing so people aren’t forced to speak (mentimeter?)
b. Katie: “Mandatory” questions or reflection that prompt participation
2. Agrees 2 months is valid
3. However, it could be improved by adding more details about what the “soft termination” process looks like and if/ how members can return to active status after being inactive.
vii. Katie R
1. Two months in a good time period for inactivity
viii. Dakota J.
1. Change from months to meetings?
ix. Isabella F. 
1. I think we could add a section at the end, noting that there will be no punishment other than those explicitly defined for poor engagement
x. Anna H.
1. Is participation in a meeting defined as simply being present in the meeting or providing input and joining discussions? 
2. Is there a limit on how many meetings members can miss and make up through asynchronous work?
xi. Kyra A.
1. The only thing that might benefit the ODE is sending out reminders of when we vote on anything so that we can hold a quorum, so that we can truly have the voices of everyone 
xii. Ayman T. 
1. The only things which stood out to me is the wording used under "Communication" and "Responsibility". The bullet points all outline what members should become familiar with, but it uses the word "confidence". Perhaps, proficiency would work better?
2. Confidence seems out of place. 
3. Also, under "Policy", one of the bullet points outlines how a member should follow standard protocols to make sure all work can be turned in on time, but there is no further information on what those protocols are/looks like. If this is highlighted somewhere in the charter, it should have something like ".....see (insert charter section)".
xiii. Tavia Z. 
1.  I’m not exactly sure what asynchronous work entails, and I think that would be the only thing that could be changed
xiv. Hannah M. 
1. To add more to this section, we could split it between active and inactive membership with communication norms and asynchronous work; because active and inactive membership go hand in hand.
xv. Patrick H
1. If those people are still engaged and still doing the work, I don't think they should be necessarily punished or even removed from the group because of that. I think that one way to really increase the level of engagement that these people who are absent more often because of life stuff, but are still doing the work outside of that, is to start any meeting with an update from that person, or a readout of their form submission. Like if someone was absent from the previous meeting, and are at the current one, maybe they give a little talk about any ideas that they had or thoughts that came to them, just to keep them in the loop. Or it could even be something like their form submissions are shared with the group if there is a particularly good idea from them. I think that this just might be a positive way of keeping these people who really are doing the work just a part of the team and including them more. 
xvi. Miriam K 
1. but it could include more about what being an engaged member actually looks like, like showing up, participating, and being kind. I’m also a little unsure about who decides if someone breaks an agreement or how new ones are added.
xvii. Rachel L. 
1. but I think it might be effective to add some more norms for what an active member looks like in our meetings.For example, has their camera on, is actively contributing to the discussion, asks questions, etc. I think this is an important point to add in order to make sure everyone is using the voice they have on the council!
xviii. Tessa BS.
1. It would be helpful to include examples of how members can get back involved if they become inactive.
2. A question is: What support is available for inactive members to help them return to active participation?


11. Charter Section 4:  Meeting roles, 
a. During this discussion, members raised the following questions and provided feedback for improvement of this section:
i.  Lily M
1. There could be more specifics added for how long a role lasts.
ii. Kari B
1. “Robert’s Rules of Order”/ Parliamentary Procedure could be taught and used more
iii. Dakota J
1. Overall, these look clear. We might want to consider an addition to the Subcommittee Spokesperson’s role to call for a vote to explain what would be the reason for the vote. 

iv. Nicole AC
1. Partially, the section does a good job describing what the roles are, however, it is unclear in the following:
a. How long members serve in these roles (term length or rotation schedule).
b. Whether members can hold more than one role.
c. How decisions are made if there are multiple people sharing one role
v. Jill C
1. When will voting take place for these roles? 
2. How often will roles be reassigned/how long are terms?
vi. Ryne W
1. Suggested that the communication coordinator could be one person’s job as it seems similar to a Secretary of a club at the high school level. If there are 2 members, one person could be in charge of communicating while the other is in charge of recording.
2. For the Operations/Administrations Coordinator, these tasks can be broken up differently- one person can be taking attendance and recording votes while another person is more focused on agenda building.
3. Overall, I think that these are good roles. For communication coordinator and administrative coordinator, I think that their job descriptions could be split among 2 people, because it might be inefficient to have two people taking notes. 
4. Also, for administrative coordinator specifically, is this going to be set in stone, where this one to two people will always be the only ones helping create the agenda? 
vii. Katie R. 
1. The one question that came up after reviewing the charter was how it is decided to have two members share a role and the importance of having two YAC members. Specifically, for the operations role, is it necessary to have two members share this role? 
viii. Lily L. 
1. Is there a term limit for the roles and how might others rotate into the roles?
ix. Isabella F. & Liliana R
1. We should have someone to call emergency meetings to avoid penalties
x.  Anna H. 
1. Are roles permanent, or do they change based on meetings? Based on the language of the charter, it mentions nominations in multiple meetings.
2. What is tracking of member contributions used for?
3. I think it might be helpful to expand on the duties of the Operations and Administration Coordinators. The other rules all have multiple points describing the tasks, but this role's description is quite vague.
xi. Sarah E. 
1. What are the best ways to communicate with other members outside of meetings?
2. We need specific outlines of how and where we can communicate.
3. It’s important to clarify that we are not all communications coordinators and what jobs specific people have.
xii. Xavier J.	
1.  How can we connect and establish a strong outlet for communication outside of meetings?
xiii. Kyra A
1. Having names for different roles in different spaces is confusing. We should find a way to streamline this if they are doing similar jobs.
2. How often do roles change?
3. Administrative Coordinators honestly sound like a scribe too, wouldn't it make more sense if they were the ones following up with missing members because they take charge of attendance? 
4. Are subcommittee roles treated differently than the member roles for the larger group?
xiv. Patrick H
1. In order to hopefully minimize any conflict stemming from this (several people wanting to be in leadership roles), maybe there could be a rotation for the leadership group or just an expanded amount of leadership roles and opportunities. 
xv. Kaidance G. 
1.  Additional clarification around the elected representatives could be helpful.

xvi. Grace M. 
1. It could be improved by adding details about how long members serve in each role, how replacements are chosen if someone steps down, and how members can get support or training for their positions.
xvii. Boyden W.
1. The only thing I believe needs added is whether or not each is a peer elected position, or an ODE selection position.
xviii. Frankie SH
1. It could be clearer about how nominations and selections are finalized, such as whether members vote or appointments are automatic.
xix. Rachel L.
1. The only thing that I am a little unclear on is whether experience matters in these roles. Do more experienced members (maybe those part of the founding work group) get these positions, or are they open to all members?

12. Charter Section 5: Adult & community members
a. Generally, members were in agreement that additional perspectives provided by adult and community members were valuable to the YAC’s work. Members also  raised the following questions and provided feedback for improvement of this section:
i. Miriam K.
1. The section could go deeper into what specific things adult members should do—like how they should show up, what kind of support they can offer, and how they can make sure we still lead the work.
ii. Rachel L.
1. I think this section could be a little more clear, specifically in who (or whom, would there be multiple adult and community members?) this would be, ie. providing examples of who these members could be. The section could also be more clear on the specific roles these members would play, and also, how they would be chosen. 
iii. Patrick H
1. I think one thing that could be added would just be some more information around what these people would be doing. The role descriptions are somewhat vague and if they could just be cleared up it might make it less confusing when an adult community member engages with our group. I think this is a minor issue though and that this section of the charter pretty succinctly and successfully conveys its message

iv. Xavier J.
1. Is the community member role a transactional relationship? 
2. Are we available to support outside organizations with our platform or are we looking only to see how they can support our internal work?
3. How can organizations support us vs how we can support organizations– how can we engage as a state advisory?
v. Katie R. 
1. Adding additional information surrounding what the “support” being given by community members entails 
vi. Sarah E. 
1. Clarify partners vs community members and adult members.
2. Provide industry partners to gain information and help.
3. Permanent members vs partnerships.
4. We already have a few non student members; how are they categorized?
5. We need to have an idea of who these partners are– internal vs external
6. How do we choose adults? The adult and community members could have two definitions- official memberships and project based
vii. Anna H. 
1. I think the 3 points in the [adult & community member] role description could potentially be more specific, but the ideas are good and encompass what the non-youth members have been doing.
2. What specifically does supporting youth development refer to?
3. Based on the statute- we need to consider non youth members

viii. Frankie SH 
1. I think that it is important that there are adults in these meetings, but I feel that the adult roles could be specified slightly more. It’s very broad which is definitely good for some scenarios and for some learning styles, but it could be a little bit clearer.
ix. Kyra A. 
1. I feel that the roles should definitely be outlined a bit more
2. Adults are here to help progress the YAC initiatives [by adding] representation and additional information about how they should participate/interact with the YAC would be helpful.
3. Agree with removing the parentheses 
x. Liz C.
1.  I think that guidelines for adult roles could be specified a little more, and outlining more that they are here to help and guide us.
2. Also agreed with taking the “70 percent” out of parentheses.

xi. Stein A. Amy clarified adult roles are “for you guys (youth) to decide”; could be project-based adult member involvement
1. I believe support from outside groups and perspectives is important; I would love to frequently have a combination of invited adult participants & frequent/official members joining to provide insight and education
2. Agreed with Kyra’s amendment of specifying roles and privileges within adult member participation
3. Agreed with Ayman’s addition of taking the clarifying phrase “At least 70 percent…” out of parentheses
4. Amy clarified that the cap on asynchronous participation is for reaching quorum necessities, this should be added!! 
xii. Aymen T.
1.  I think that the part in parentheses is important enough to actually highlight, because it is important to note why we are here and how they are helping.
2. Rewording: The roles of the adults are to help complement/supplement the work of the YAC by providing their own unique and diverse experiences, as 70 percent of the members of the youth advisory group have lived experiences with, or…undeserved. 
xiii. Unspecified YAC Member
1. I think that the part in parentheses is important enough to actually highlight, because it is important to note why we are here and how they are helping.
2. Suggested Rewording: The roles of the adults are to help complement/supplement the work of the YAC by providing their own unique and diverse experiences, as 70 percent of the members of the youth advisory group have lived experiences with, or…undeserved. 

xiv. Lily M . 
1. Based on the project the YAC will send a request to the community partner for engagement.
xv. Ryne W. 
1.   It would be cool if we could have a list of the permanent adults and what groups they are from that are a part of the council.
xvi. Grace M.  
1. The section could be improved by adding more details about how adults should interact with youth members, what boundaries they should follow, and how we can ensure these adult and community members are properly certified. 
xvii. Tessa BS.
1. It would help to include training or resources for members in these roles.
2. A question is: How will members learn what they need to do in their specific roles?


13. The Youth Advisory Council Coordinator called for reflections of this first review process and asked for members of the YAC to share their thoughts about how these early conversations went:
a. Nicole shared that the breakout rooms worked well for collaboration and getting to know each other. 
b. Kari shared that she enjoyed the format of the meeting and that it would be great to have more opportunities to get to know each other better
c. Sarah suggested that it could be helpful to have a bit more structure to the prework to give members a chance to write down a few thoughts before the meeting.
d. Julianne agreed with Sarah’s suggestion and added that guiding questions would help prepare facilitators
e. Ayman enjoyed the activity and was happy to have the chance to discuss charter sections with others. He noted that it could be helpful to use polls as a way to quickly come to consensus on changes to the charter sections. Specifically, his group was curious about a limit for the number of times that members could use the asynchronous tool. His group agreed that it would be best to give members unlimited opportunities to use the tool because of member’s busy schedules.
f. Aiden noted that the Work Group had discussed the option of potentially voting to remove members if they were not actively engaged. The asynchronous tool gives members the opportunity to stay in communication and on top of the council’s work, and he noted that what is good for the council and therefore good for youth is that every member does their best to participate.
g. Amy noted that attendance in meetings is important to ensure that the council can hold votes (establishes a quorum), and an important part of this is that members know when votes are held.
h. Sarah noted that we don’t want to have members joining the meeting unless they are aware of the content of meetings and contributing in relevant ways.

14. Amy thanked the group for their patience and engagement. She transitioned to the close out section of the meeting, providing a high level overview of the next meeting being held October 27th and what members can expect in November.
a. In November the YAC will begin engagement with the executive order on cell phone usage policy. She noted that while the YAC would not be proposing changes to this policy, they would be providing invaluable insight about the implementation and enforcement of the policy in their schools. This feedback will be used by ODE’s teams to support districts.
b. Amy shared that tentatively, the December YAC meeting would focus on subcommittees and help members understand the process for forming subcommittees around issues that they are passionate about.
c. Ayman asked a clarification question about how he could access meeting materials. Amy clarified that meeting materials would be shared out after every meeting.
d. Kaidence asked about whether the council could take on the issue of dress codes even if there isn’t a statewide policy about this issue.
i. Amy shared that there are opportunities for members to engage with these questions through subcommittees and acknowledged that there are boundaries for what ODE can enforce compared to what is typically a school level or district level policy decision. She notes that in their capacity as a YAC, members could come together to share their concerns around an issue to create a list that would lead to discussions about the impact of these rules on different youth.
ii. Anderson added that this is something that adult and community members are able to support members with because he has also witnessed schools unsure of how to respond to different clothing-related questions within their schools. He recommended talking to the bodies within the district or school who are in charge of developing the student handbook and the YAC could also make a recommendation that students would benefit from more clear and consistent policy to support them.
iii. Sarah added that subcommittees can be formed around any issue that YAC members care about and it just requires three members to stand it up.
1. Aiden agrees with Sarah and notes that it is really important to address what you want to change and where members want to use their voice.


