
Youth Advisory Council 
February Office Hours Agenda 

Time  Item  Presenter  

5:00 Welcome!  Amy Hodge 
(YAC 
Coordinator)  

5:01 Review Agenda  Amy Hodge  

5:10 Community Agreements - Review Updated List  Work Group  

5:20 “Office Hour” Work Time (suggestions below)  Work Group  

 Option 1: Work Group Communication & Collab  
 
Objective: The Work Group will identify the logistical components of 
how the Work Group will function to ensure the completion of its 
stated goals.  
 
  
Guiding Questions  

● How d o  we  se t  m e e t ing  d a te s fo r the  Work Group ? 
● How d o  we  wa nt  to  sp lit  up  the  work /  re sponsib ilit ie s? 
● How d o  we  wa nt  to  se t  the  t im e line  fo r fe e d ba ck? 
● How d o  we  wa nt  to  g ive  fe e d b a ck to  Am y /  Othe rs? 
● How ofte n d o  we  wa nt  to  g e t  fe e d ba ck from  Dr. Willia m s a nd  

o the r m e m be rs of a g e ncy le a d e rship  (ODE-DAP) 

 

 Op t ion 2: Youth Ad viso ry Council Mission**  
(on hold ish because we will be doing this with Cameron at the end of the 
month)  
 
Objective: The Work Group will draft a mission statement for the 
Youth Advisory Council.  
 
Guiding Questions:  

● How do we use the language from the legislation to inform our 
mission?  

● Do we want to have separate mission and purpose 
statements?  

 

 

 Option 3: Youth Advisory Scope of Work  
 
Objective: The Work Group will continue to generate ideas / topics of 
interest and draft a plan for how the Youth Advisory Council will 

 



engage with these areas.  
 
Guid ing  Que st ions 

● How d o  we  ta ke  the  list  o f top ics a nd  cre a te  m ore  g e ne ra l 
“b ucke ts” to  wid e n the  focus o f the se  im p a ct  a re a s? 

● Wha t  le ve l o f p re p  fe e ls com forta b le  to  p re se nt  to  the  YAC- 
und e rsta nd ing  tha t  the re  m a y be  a  p ush to  re vise  o r “a d d  on” 
to  the se  a re a s? 

● Wha t  is  the  ro le  o f sub com m it te e s? 
● How will the  sub com m it te e s be  o rg a nize d ?  

○ Le a d e rship ? 
○ I nte ra ct ion with the  o the r sub com m it te e s? 

● How d o  we  o rie nt  the  YAC to  the se  st re a m s of work? 
● Whe n e ng a g ing  with fo lks se e king  our inp ut  on p ro je cts, wha t  

so rt  o f t im e line  a nd  m a te ria ls d o  we  ne e d  to  se t  to  e nsure  tha t  
the  g roup  ha s a d e q ua te  t im e  to  re vie w a nd  d iscuss 

 Op t ion 4 : Youth Ad viso ry Council Re cruitm e nt  & Ap p lica t ion 
 
Ob je ct ive : The  Work Group  will id e nt ify the  crite ria  fo r the  m a ke up  o f 
the  Youth Ad viso ry Council, d e te rm ine  op t ions fo r a d ve rt ising  (flie rs, 
we b ina rs, o the rs?), a nd  a  t im e line  for d e ve lop ing  a  p roce ss fo r 
a p p lica nt  re vie w. 
 
Guid ing  Que st ions: 

- Who will b e  our “cha m p ions” fo r re cruitm e nt? 
- Wha t  m e ssa g e  is g o ing  to  b e  the  m ost  com pe lling  fo r b ring ing  

p e op le  in? 
- How d o  we  wa nt  to  t ra ck /  co lle ct  info rm a t ion a b out  

ca nd id a te s? 
- Goog le  fo rm s? Othe rs? 

- Wha t  a re  the  d e a d line s we  ne e d  to  p la n a round  to  e nsure  tha t  
our info rm a tion is se e n? 

- a ka  schoo l b re a ks o r ho lid a ys? 
- Wha t  typ e  of ope n e nd e d  q ue st ions should  b e  includ e d  in the  

a p p lica t ion? (if a ny) 

 

5:50 Re fle ct ion & De le g a t ion: Ba se d  on wha t  we ’ve  d iscusse d  tod a y, 
wha t 's  ne xt  to  m ove  towa rd s a  m ore  ‘com p le te ’ p rod uct? 

- How d o  we  wa nt  to  sp lit  ta sks up ? 

Work Group  

5:58 Close  Out  Am y Hod g e   

 
 

 

 




