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STATE BOARD OF EDUCATION – TOPIC SUMMARY

Topic: December 2013 Minutes

Date: January 2014
Staff/Office: Emily Nazarov, Executive Officer
Action Requested:  FORMCHECKBOX 
   Information only     FORMCHECKBOX 
  Policy Adoption   FORMCHECKBOX 
  Policy Adoption/Consent Calendar 

ISSUE BEFORE THE BOARD: Adoption of the December 2013 minutes.

BACKGROUND: The State Board of Education is a public governing body, and as such, its meetings must comply with the provisions of ORS chapter 192, Records, Public Reports, Public Meetings. 

192.650 Recording or written minutes required; content; fees. (1) The governing body of a public body shall provide for the sound, video or digital recording or the taking of written minutes of all its meetings. Neither a full transcript nor a full recording of the meeting is required, except as otherwise provided by law, but the written minutes or recording must give a true reflection of the matters discussed at the meeting and the views of the participants. All minutes or recordings shall be available to the public within a reasonable time after the meeting, and shall include at least the following information:

      (a) All members of the governing body present;

      (b) All motions, proposals, resolutions, orders, ordinances and measures proposed and their disposition;

      (c) The results of all votes and, except for public bodies consisting of more than 25 members unless requested by a member of that body, the vote of each member by name;

      (d) The substance of any discussion on any matter; and

      (e) Subject to ORS 192.410 to 192.505 relating to public records, a reference to any document discussed at the meeting.

Minutes of the State Board meetings shall be written in compliance with Oregon Revised Statutes and give a true reflection on the matters discussed at the meeting. They shall contain brief statements on important points made by Board members and participants and include all motions, proposals, resolutions, orders, ordinances and measures proposed and actions taken.  

As a cost-cutting measure, minutes content will be reduced and can used as a guide to the video.

STAFF RECOMMENDATION: Adopt the December 2013 minutes.
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BOARD MEETING

Preliminary Business

Call to Order/Roll Call/Flag Salute

Chair Henry called the meeting to order at 9:07 am. He called the roll, saluted the flag, and reviewed the agenda. 
Excused were Director Summer and Advisors Furey and Scott. 

Public Comment

Mike Cosgrove, OSBA and school board member, stated that he’d like the board to keep small schools in mind when adopting rules. For example, when the legislature adds something like PE, then something like music gets cuts. His job is to make sure policymakers keep small schools in mind. He thanked members for attending the OSBA conference. 
Recognition of Artemio Paz, Jr., for his service on the State Board of Education

Chair Henry recognized Artemio Paz for his eight years of service on the board. He had been chair and vice chair and been diligent in a number of issues. He has promoted equity and sustainability and been a mentor to new board members. Paz’s contributions have been a positive and we will miss him. 
Paz addressed the board. He said it had been a great experience for him. There is no more important conversation then education reform. Notable topics have been the adoption of CCSS, the Native American mascot issue, and the equity issue. He thanked the staff, and hoped to be involved in the future. 
Welcome New Board Member Charles Martinez

Chair Henry welcomed new board member Charles Martinez. 
Martinez stated that he is a clinical psychologist and works at UO in the college of education. It is great to be here. He spent 6 years as a Eugene board member. He directs the center for equity promotions and works to improve outcomes for underrepresented students. He also works on issues in central America. Hopes to contribute to the policy discussion. He is excited to listen and learn. 

Board Member Reports

Henry reported that he talked to a seven year old recently. She asked him why he had so many meetings. He explained about the education reform. She asked him to not forget the kids while he’s at meetings. It’s important to keep kids our focus.
Summers-McGee stated she had engaged with local universities about the challenges of health care. More people need health services, but the health industry can’t find people to fill the jobs, particularly applicants of color. The existing workforce of color is not qualified. Community colleges and universities are failing students by not preparing students to take these available jobs. Would like to see students of color recruited by colleges; they can be hired upon graduation.  We are importing talent now. Often not providing culturally competent care, now. 

Bowen stated she went to a training the trainers event in San Diego. 

Veliz stated that Woodbun had a college fair. It was packed. Hundreds of students and their families. Every college and university was represented. Students are interested. The high school advisor put it on. Attended an event at Earl Boyles Elementary. They are adding a wing for early learning. He also serves on the board of the Children’s Institute. Also attended the Oregon Business Council summit. We need to grow our local talent. Every industry said we need to grow our own, particularly in the STEM area. He was at Pacific University as part of teach Oregon which is trying to get more students of color into the teaching profession. It was a beautiful event. There was a lot of energy and hope among these students.

Schild also commented about the Teach Oregon. Tillamook is a part of that. Tillamook has the largest Latino population on the Oregon coast; 30% of students are Hispanic, but only have two staff members. It is difficult to get professionals to Tillamook; growing our own is the best straggy. Tillamook has also partnered with Portland Public Schools. Portland got a grant for personalized learning. Tillamook can move more quickly on this; the partnership has been educational for both districts. These kinds of partnerships could affect the whole state.

Martinez stated that at UO and Center for Equity Promotion, next April will be having a conference on the implementation of evidence based practices across cultures. It will have a strong international theme. Conference will be free to attend. Chair Henry asked him to send an email with more information.  
Deputy Superintendent Update
Saxton reported on his activities of the last month. 
· Excitement across the state. Department has been moving strategic initiatives forward. 
· Hubs are an important piece of work.

· OEA has been working with ODE on some initiatives on educator effectiveness and combining that with CCSS implementation. Feedback has been good. Having training events across the state.

· Lots of administrative rules for the board to consider. 

· Have been a number of places talking about the CCSS. The point is that students are ready for their next steps. A big piece of that is that educators are well trained in the standards.  A recent poll showed that 75% of teachers are in favor of CCSS and believe they will make a difference for students.

· There’s also a lot of misinformation about CCSS. Some believe it is a federal curriculum; that isn’t the case.  Geographic boundaries have become less important today. Oregon has had too low standards for too long. Does not serve students well; they are not ready for jobs and college.  Parents can’t say where their children will move to; it is an advantage that states share similar standards in this mobile society.
· Just returned from Colorado. Education council for the states. He and Ben Cannon were asked to talk about the PK-20 system. These programs make the 4-year graduation cohort look artificially low. Colorado has 35,000 of its students participate in the program and they’ve adopted rules so it doesn’t count against the 4-year graduation cohort. He’s been asked to fix that and he’s looking into that.

· Met with tribes at the Government to Government meeting. Issues that arose include the Oregon education Indian plan status; were appreciative of hiring an Indian specialist; interest in SB 739, Oregon Studies bill that includes contributions from minority populations; teaching about sovereignty; and the mascot issue. 

· Thanked Art Paz for his contributions and welcomed Martinez. 
Discussion:
· 5th year programs help low-income students and save families money.

· High school students don’t attend fulltime in their senior and sometimes junior year; if they earn college credit, they may tend to stay and go full time. 

· The question becomes whether paying for college with K-12 dollars is appropriate.

· There is 5th year graduation data. Not all 5th year students are taking college credit. Need to follow the students and see whether they go on to college. 

· In Colorado, they are pushing marginal students into credit-bearing courses with additional assistance and they are seeing better retention (and lower debt). 

· The questionable value of community college entry exams. 

· Whether to hold board meetings in other parts of the state. 

Welcome New Board Advisor Kevin Gordon

Henry welcomed Kevin Gordon. He arrived late due to weather conditions. Gordon reviewed his education experience and involvement in his two children’s schools. 

Information/First Reading
Early Learning Hubs

Jada Rupley, Director, Early Learning Division, ODE
Megan Irwin, Early Learning Division, ODE
Rupley  introduced Irwin. The Early Learning Division has joined ODE on July 1, 2013; Saxton has made that as smooth as possible. She walked the board through a PowerPoint presentation. This is a new system, re-designed. The old way was not accountable and did not have the results we wanted. There’s an important connection with health care and getting students ready for kindergarten. Need shared methods and accountability. Looking at creating a data system. 
Irwin reviewed the legislative history of the new system. Stated that the ELC has awarded the first “hubs.” The hubs have to achieve certain outcomes. Hubs work with families to identify their needs and connect them with services. Hubs work across the sectors, i.e. health care, education, social services, and then account for outcomes as a whole.  There will be up to 16 early learning hubs, much fewer than the previous 36 county-based commissions on children and families. She explained how the hubs were chosen. There are some operational issues to work out yet with most of the hubs. She then reviewed the timeline.
Discussion:

· Why there weren’t more applications.

· Whether the entire state will be covered with just 16 hubs.

· Hubs don’t need to be geographically-based. 

· Quality Rating Service for licensed childcare. Takes almost a year to become certified. More kids are in childcare than HeadStart. Childcares will get star ratings. 
· Importance of hubs to reflect the community; equity needs to be deeply integrated.

· Hubs based on communities of interest. 

· Possible technical assistance on equity issues. 

· Whether there are common metrics to evaluate hubs.

Consent Agenda

	· November 2013 Minutes

	· Strategic Initiatives – Guiding Principles/ OAR 581-017-0005, 581-017-0010, 581-017-0020

	· Early Reading Opportunities Grant/ OAR 581-017-0100 to 581-017-0115

	· Network for Quality Teaching and Learning – Guiding Principles/ OAR 581-018-0005, 581-018-0010, 581-018-0020

	· Dual-Language/Two-Way Bilingual Grant/  OAR 581-018-0200, 581-018-0205, 581-018-0210, 581-018-0215, 581-018-0220 and 581-018-0225

	· Central Oregon Community College Program Approval: Non-Destructive Testing and Inspection (Associate of Applied Science Degree)

	· District Continuous Improvement Plan/ OAR 581-022-0606

	· Additional Remote Small School Weighting/OAR 581-023-0015


MOTION:  Summers-McGee moved to adopt the staff recommendations as presented. Veliz seconded. 

VOTE:  The motion passed 5-0; Summer excused. 

Written Reports/First Reading
The following written reports were received by the Board: 

	· Common Core Assessment Options: Update

	· Oregon Alternate Assessment Aligned to CCSS Plan


Information/First Reading (continued) 

Instructional Materials Criteria for CCSS Mathematics and English Proficiency 2014
Theresa Richards, Office of Learning, ODE

Martha Martinez, Office of Learning, ODE

Mark Freed, Office of Learning, ODE
Richards introduced the panel. They are asking the board to adopt the criteria for the instructional materials next month. The seven-year cycle up for adoption now is mathematics and English Language Proficiency.  Martinez reviewed the process used. The criteria was developed by stakeholders. 

Accountability Reporting Under First Year of Smarter Balanced
Doug Kosty, Assistant Superintendent, Office of Learning, ODE

Josh Rew, Office of Learning, ODE
Kosty introduced himself and Josh Rew. The new Smarter Balanced test will be more difficult. Oregon has asked for double-testing flexibility, but have not yet heard back. Moving forward, he will lead a group of stakeholders to recommend the components of the next waiver of NCLB. The transition will be bumpy at times. In the future the board will be asked to adopt a new accountability framework. 
Discussion:

· Understanding the new system will be a challenge for the public and parents.

· Educator evaluation system is tied into student performance; the transition will complicate this. 

· Whether Smarter Balanced will have a cut score number (not for the field test). There will be a number for 2014-15 for each area. 

· How double-testing would work. Students won’t typically take both tests, but a school might test some students on OAKS and some on SB. 

· How to communicate the differences between the two tests, how to compare performance from year to year. 

· That people will be suspicious of the switch to the new test. 

· Expectations of a growth model. 

· Correlating old scores with new scores and calculating acceptable growth.
· That the tests are fundamentally different which further complicates comparisons. 

· Some students aren’t familiar with computers, mouse controls.  

Chair Henry recessed the committee at 11:50 am and reconvened at 1:00 pm

Adoption

Revision of Instructional Materials Adoption Process and Delay for Selection of Mathematics
Kim Patterson, Office of Learning, ODE

Mark Freed, Office of Learning, ODE
Patterson stated they had approached instructional materials from a fresh perspective. Freed reviewed the current adoption process, some challenges, and recommendations for next steps. Publishers say they don’t submit materials to Oregon because of the expense. The process only reviews “basal” materials (more than 50%). ODE doesn’t review open source, surveys indicate that state and district adoption cycles are not in sync. Less than a one-third of districts are adopting within year 2 of the adoption cycle. A large proportion of districts conduct their own reviews. Districts have made a number of recommendations to change how materials are evaluated. 

ODE recommends the following:

· Adopt mathematics review criteria in 2014.

· Review ORS chapter 337 and make recommended changes.

· Delay the adoption process for mathematics materials for at least one year.

· Support the independent adoption process for CCSS mathematics materials in 2014-15. 

Discussion:

· Why doesn’t the state review open source materials to see if it meets standards.

· ODE does not collect data on what materials districts adopt or the process they use.

· The effect of postponing math adoption a year and the need for CCSS materials; classes won’t have access to CCSS curriculum. 

· Advantages and disadvantages of the seven-year cycle.

· ODE gives no guidance on supplemental materials. 
· Board asked for more information on proposed delay at the next meeting. 

MOTION:  Martinez moved adoption of the staff recommendations to adopt mathematics review criteria in 2014 and support the independent adoption process for CCSS mathematics materials in 2014-15. Summers-McGee seconded the motion.

VOTE: The motion passed, 5-0; Summer excused.  

Employment Related Transition Services/ OAR 581-015-2000, 581-015-2245, 581-015-2930
Sarah Drinkwater, Assistant Superintendent, Office of Learning, ODE

Claudette Rushing, Office of Learning, ODE
Drinkwater introduced Rushing. Rushing reviewed the proposed rules. They have been reviewed by the State Advisory Counsel for Special Education and the members of the Dispute Resolution Advisory Committee.
MOTION: Summers-McGee moved to adopt OAR 581-015-2000, 581-015-2245, and 581-015-2930.  Veliz seconded the motion. 

VOTE: The motion passed 5-0; Summer excused.
School District Collaboration Grant Rules/ OAR 581-018-0100 to 581-018-0125
Cindy Hunt, Legal and Government Affairs, ODE

Brian Putnam, Office of Learning, ODE
Theresa Richards, Office of Learning, ODE 

Hunt introduced Putnam. These rules were adopted as temporary rules last summer. Putnam met with Chalkboard.  Chalkboard had suggested small changes concerning district eligibility criteria. The suggested changes clarify. 
Discussion:

· Whether 2013 grantees should operate under the new rules for better results.

· The number of years the grant would be awarded. 

MOTION: Summers-McGee moved adoption of OAR 581-018-0100 to 581-018-0125. The motion was seconded by Veliz.
VOTE: The motion passed 5-0; Summer excused.
Closing the Achievement Gap for African American Students Grant/ OAR 581-018-0300 to 581-018-0325
Cindy Hunt, Legal and Government Affairs, ODE

Markisha Smith, Office of Learning, ODE
Hunt introduced the subject and Smith. Smith explained the application process and review. She reviewed who had won grants. 

Discussion:

· How often will the board hear updates. 

· The value of non-profits coordinating with school districts.

MOTION: Veliz  moved adoption of OAR 581-018-0300 to 581-018-0325. The motion was seconded by Summers-McGee.
VOTE: The motion passed 5-0; Summer excused.
Proficiency-Based Teaching and Learning Grant OAR 581-018-0430 to -0442 (temp)

Cindy Hunt, Legal and Government Affairs, ODE

Jim Carlile, Assitant Superintendent, Office of Learning, ODE

Hunt stated that the board had not seen these rules previously. One of the strategic initiatives established a proficiency-based teaching and learning grant. A requirement of the grant is that the nonprofit have a relationship with the school district. Up to four school sites, up to 1000 teachers statewide. Carlile stated that each participating school must have local education association sign off. 

Hunt stated that they were looking at geographic diversity .

Discussion:

· How to get grants to those districts that need it; helping rural areas compete.

· Requirements of grantees in terms of geography.

· Whether costs to implement the grant were the same in rural and urban areas.

MOTION: Summers-McGee moved adoption of OAR 581-018-0430 to -0442 temporary rules. The motion was seconded by Veliz.
VOTE: The motion passed 5-0; Summer excused.
Information/First Reading (continued) 

Common Core/ Educator Effectiveness/ OAR 581-018-0300 to 581-018-0325

Cindy Hunt, Legal and Government Affairs, ODE

Theresa Richards, Office of Learning, ODE

Kim Patterson, Office of Learning, ODE
Hunt introduced the subjects and the panel. 

Patterson reviewed recent three conferences. Over half of the conference attendees were teachers. Districts that represented 95% of Oregon students participated. Richards noted that the board had adopted temporary rules in September; this is a first reading of the permanent rules. She walked through changes that had been made from the temporary rules. Professional learning is key to its success. 
Discussion: 

· Who attends professional learning team meetings?

· The initiative is helping districts that were in different places move forward.

· Updating the OEIB on this topic. 

· Whether administrators were giving teachers the time needed to do fully implement the Common Core. 

· Including cultural competency in the training.

Withdrawn: Dual Credit/Advanced Placement Testing Fee Rules/ Temporary Rules/ OAR 581-017-0225 to 581-017-0245

Mentoring, Monitoring and Acceleration Grant Program/Permanent Rules/ OAR 581-017-0200 to 0220

Cindy Hunt, Government and Legal Affairs, ODE

Deborah Banks, Office of Learning, ODE
Hunt explained these rules were already adopted as temporary rules.  Now before board as first reading for permanent rules.  Banks explained RFP process.  ODE received 56 applications for this grant.  Reviewers are in process of completing scoring.  Grant winners will be finalized in late December. 
Fingerprinting for Early Childhood Education Programs /OAR 581-021-0500

Fingerprinting for Private Schools/ OAR 581-045-0586

Deborah Lincoln, Office of Finance and Administration, ODE
Cindy Hunt, Government and Legal Affairs Coordinator, ODE
Lincoln stated that the rules were being updated to reflect passage of SB 104 that directs employees of early childhood education program and SB 40 which changed the list of crimes. She proposed eliminating the list from the rule to avoid having to change the rule every time the legislature modifies this statute.

A similar change was made for private schools, in OAR 581-045-0586.

Hunt noted that the same list was made for teachers and administrators.
Discussion:
Whether prostitution should be removed from the list of “forever crimes.”

Athlete Agents/ OAR 581-054-0007
Deborah Lincoln, Office of Finance and Administration, ODE
Lincoln described the history of the rule. Because the statute is detailed, an administrative rule is really not needed. Eliminating this rule will save staff and board time in the future. Since 1999, ODE has had 157 different agents at different times; the current number of 108.

Poverty Determination for Purposes of State School Fund Distribution /OAR 581-023-0102

Michael Elliott, Office of Finance and Administration, ODE

Cindy Hunt, Government and Legal Affairs, ODE

Elliott explained that that the rule would change how the poverty weight in the school distribution formula is calculated.  The state distributes money to schools based on the number of students, weighted. A typical student has one weight. A student in poverty receives 1.25 weight. The poverty weight had been based on ten-year census data. This is out of date. Small districts were more prone to sampling errors.  A new more accurate method is being recommended. HB 2098 directs us to use some kind of US Census data. Districts did not want additional data collections. ODE wanted a transparent and accurate system. Discussed decision not to use free and reduced lunch. 
The proposed method is to use the Small Area Income Poverty Estimate. The advantage is that it is updated annually; pulls from three data sources; and has district-level data. One problem is that not all children attend public schools. The solution is to use ADMr; that will gives us a percentage of children attending public school. 
Discussion:

· Free and reduced lunch counts are consistently higher than SAIPE data.

· Whether there was a way to phase it in so districts wouldn’t see a one-time big hit.

· Districts are taking a hard look at this proposal; there are winners and losers.

· That districts who will see a loss, have been getting more money than they should have, for 13 years.

· That districts plan budgets on a two-year legislative appropriate basis; this would be a change in the middle of the biennium. 
· The advantages of having something in place by March because districts budget for the coming year then. 

· A workgroup was put together to develop the new method. 

· Some districts trust their free and reduced lunch counts more. 

· The original distribution formula was phased in for six years.
· Hearing is January 6, 2013. 

Chair Henry adjourned the meeting at 4:21 pm. 

CHARTER SCHOOL SUBCOMMITTEE MEETING

Members: 

Samuel Henry, Chair

Serilda Summers-McGee

Advisor: 

Randy Schild

Chair Henry called the meeting to order at 4:30 pm. He called the roll; all present. He reviewed the agenda. 

Information/First Reading

Southwest Community School (State Board of Education Sponsored Charter School) Annual Report

Anne Gurnee, Southwest Community School
Kate Pattison, Office of Learning, ODE

Pattison introduced Anne Gurnee. Gurnee updated the subcommittee on activities of the Southwest Charter School with her annual (2012-13) report (see pp). The purpose and mission is placed-based learning. SW students met or exceeded Portland Public Schools students on state tests in reading in 6th, 7th, and 8th grades; in math for 6th grade; and in science in 5th and 8th  grade. The percentage of students meeting or exceeding standards increased in reading for 6th and 7th graders; in math for 4th, 6th, and 7th graders; and science in 8th grade. 
Student demographics:

· 6.4% Hispanic/Latino

· 3.2% American Indian

· 4.2% Asian/Pacific Islander

· 4.2% African American

· 11.6% multi-racial

· 89% white

· 11% qualify for free/reduced lunch. (The school doesn’t offer lunch; students must bring lunch from home)

· Students come from 10 different school districts; 88% are from Portland Public Schools

· 17.6% have disabilities or special needs

· 14.3% students have IEPs

Discussion:

· Students learning in place-based settings are likely to do better on Smarter Balanced assessments.

OAR Revisions – Public Charter Schools
Cindy Hunt, Government and Legal Affairs, ODE

Kate Pattison, Office of Learning, ODE
Hunt explained that given the number of charter school rules, they deserve their own rule chapter. These rules create that new rule chapter and also make a number of changes based on 2013 legislation. This is a first read for this package of rules.
HB 2150

Adds requirements for charter school proposals

Changes timelines for charter school proposals submitted to district school boards and renewals.

Adds opportunities to appeal a district school board decision regarding a charter school proposal to the State Board of Education. Limits the SBE’s role in preliminary appeals to a specific review and possible remand to the district school board.

Adds mediation services to be provided by the SBE at any time during the proposal and chartering process.

Clarifies SBE review when processing termination appeals.

Allows charter schools that are the only school within a district to be included in the audit of the school district

HB 2875

Amends the timeline for charter school renewals.

Requires current charter contract to remain in effect following the district school board’s vote to approve the charter school for renewal until a new charter contract is negotiated.
HB 3093 (effective 1/1/2014)

Adds charter school proposal evaluation criteria.

Requires the charter school audit to also be submitted by the school district.

Allows school districts and charter schools to develop a plan to correct deficiencies if the charter school has received a notice of termination for reasons related to financial stability or sound financial management.

Second Reading/Recommendation to Board 

Process to Renew Charter/ OAR 581-020-0359

Cindy Hunt, Government and Legal Affairs, ODE

Kate Pattison, Office of Learning, ODE
Pattison explained that these rules are ready to be recommended to the full board. They are also embedded in the prior package. 
The subcommittee agreed to recommend the rule to the full board tomorrow.
Chair Henry adjourned the meeting at 5:37 pm. 
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BOARD MEETING

Preliminary Business

Call to Order/Roll Call/Flag Salute

Chair Henry called the meeting to order at 8:35 am. He called the roll and reviewed the agenda. 

Excused were Directors  Summer and Veliz and Advisors Scott and Schild. 

Public Comment

No public comment.
Discussion of Priorities for Native Youth with ODE Indian Education Specialist
April Campbell, Indian Education Specialist, ODE

Campbell introduced herself to the board. She explained her main projects and roles right now. 

Discussion:
Henry: 
Appreciate April being here and in the department.  Big concerns around graduation of native youth. Embarrassed by graduation rates of native youth because of what it says about our community and our unwilling ness to take action.  There is a clear need on the part of educators to fundamentally understand concepts that are critical to native youth.  Start with better history courses. Better understanding of sovereignty and tribal identification. Better understanding of Oregon history including disenfranchisement of local tribes and process of reinstatement.  Need to understand modern native youth. We are not talking about a 19th century people that disappeared. Often a temptation to put natives in a box of that was then this is now and ignore issues now in the current context.  Need to educate our educators and educate the public. Need a more realistic and inclusive approach.  
Summers-McGee:
Love that April is here and focused exclusively on native youth challenges.  Help ODE see nuances in culture and help ODE understand obstacles. Understand what those students are dealing with and help us figure out a strategy for helping those students in a specific ways.  Help the board see how we are failing students and we will hold ODE accountable for doing better. 

Bowen:

Where have you been to visit? 

· Warm Springs

· Umatilla

· Grand Ronde

· Siletz

· Coquille
· Two government to government education meetings since she has joined

· Met with all 8 education directors
Furey:
Had a speaker last year talk about Indian Education in the schools a week or so every year. Is it better to have one big unit that students study? Or better to address it every year? Would be interested to know which is more valid in terms of pedagogy. 

Henry: 
Asked April to investigate further whether it would be better to have a focus year on native issues and history. 

Hamilton: 

Saw in Klamath Falls and in Florence the loss of native language and this is a huge tragedy.  It is important to foster the native language. 
· Campbell – this is part of my work. Academic achievement with dual language is much better. Washington State legislature passed legislation highly recommending native curriculum and the DOE developed curriculum k-12 that is completely online.  And their department staff do in service trainings. April will send the link out. 

Summers-McGee:
Focus your energy in one area to get the ROI.  You can’t do everything.  Let’s focus your efforts. 

Interim Executive Director’s Report
Gerald Hamilton, Interim Executive Director, CCWD
· National Governor’s conference – training for tomorrow’s workers. Interesting discussions about what business and industry leaders want students to have.  

· A lot of work on transition from high school to college
· Committee sponsored by Hass looking at things like teacher qualifications to teach dual credit  Saxton and Hamilton drafter joint letter to committee. Looking for ways to make dual credit less random and more productive. 

· Opportunity exists here to really do something productive and more this forward. 

· Engaged in outcomes based funding.  Discussed where they are and what still needs to be done. 
· HECC subcommittee looking at financial aid and how to make the Oregon Opportunity Grant support 40-40-20 better. 

· CCWD tasked with leading childcare taskforce.  That work continues. Everyone agrees Community College students need better childcare.  It is expensive to fund.  So main question is how do we fund a childcare system.  

· Serilda:  Pointed out that if community colleges operated high quality childcare centers on their campuses, and give a high quality early childhood education experiences to those young children, you could really change their path. 

· Developmental Education group continues to meet and is making great strides. 

· Hass continues to work on two years of free community college 

Henry: 
There used to be a subcommittee that looked at what needed to happen to make sure those transitions from HS to post secondary education happened.  Is there a structural piece that continues to look at that now? Are those conversations still happening?  

· Hamilton:  no specific structure, but a recognition at HECC that these conversations need to happen. 

Furey: 

Can we get a copy of the joint letter on dual credit?

Where are we in terms of determining where the work force development will go? 

· From Hamilton:  Recommendations were to go to Oregon Workforce investment board last Friday but was cancelled because of weather.  So recommendations will go before board in January. May or may not have legislation come out of this.

Discussed problem increasing on-line education and increasing numbers of students self-advising.  Students who self-advise do not fare as well. 
· Henry:  Can we get some best practices from the people on the ground? 
· Summers-McGee: Shared some of the efforts that Kaiser has made to increase engagement with young people of color in applying for internships. VSEE is the program they use to reach out and engage.  

Information/First Reading
Columbia Gorge Community College Independent Accreditation Status
Gerald Hamilton, Interim Executive Director, CCWD
Hamilton shared journey college went through to gain accreditation, Dr. Toda’s strategic planning model, and discussed value of having an additional accredited college in Oregon.  
Henry: Congratulated the college and Dr. Toda. Acknowledged achievement by the college in gaining accreditation. 

Adoption
Contracted-Out-of-District Reimbursement /Temporary Rule/ OAR 589-002-0120

Gerald Hamilton, Interim Executive Director, CCWD
Susan Violette, CCWD
Hamilton gave history of COD.  Violette explained history of this rule and need for changes.  After first reading in October, CCWD received comments with ideas for further simplification.  Primary changes are as follows:

· COD will be paid same year they provide services.  

· Added documentation to make clear what must be provided in order to receive allocation.

· Made it retroactive for colleges that provided services in 2012-13 year. 

CCWD now asking for temp. rule so that those who provided services in 2012-13 can receive payment.  And then will proceed with permanent rule making process. 

Henry: asked for clarification on temporary and permanent rules making process. 

Motion: Summers McGee moves to accept temporary rule. Bowen second. 

VOTE:  Motion passed 4-0; Summer and Veliz excused. 
Adoption
Process to Renew Charter/ OAR 581-020-0359

Cindy Hunt, Legal and Government Affairs, ODE

Kate Pattison, Office of Learning, ODE

Pattison explained impact of rule revision.  If not able to reach agreement on charter agreement, old charter continues on.  
This rule went through charter subcommittee and subcommittee recommended adoption of the rule. 

Motion: Bowen moved to approve rules. Summers McGee seconded.

Vote: 4-0 passed; Summer and Veliz excused.
Board Business
Possible Revisions to Board Policy Manual  

Chair Henry

Emily Nazarov, Board Staff

Chair Henry read section allowing board to change policy

Henry’s recommendations:

· Add early childhood advisor to the board – 

· Now that we have ELC and we are looking at issues around kindergarten, we need an early childhood advisor

· Adopt a temporary person for now and adopt a permanent procedure later
Summers-McGee: Would it be better to get someone from ELC to be a part of this board rather than a practitioner?

Saxton:  Makes sense we have an advisor from early childhood 

Summers-McGee:  All for bringing on an early education advisor but wants a more transparent selection process.  Worries about nepotism and favoritism.  Board should set up a more transparent selection process and then put Henry’s nominee through the process. 
Martinez:  Great idea to add early childhood advisor especially in light of yesterday’s discussion. 

Bowen:  Agrees with adding early childhood advisor. How much early childhood discussion will we have in the next few months? Is there a need between now and April to get an advisor on the board. Could we make the position a temporary one that will be filled permanently after the retreat? 

Board agreed to adopt a temporary policy in January, select an advisor in February/March, and adopt permanent policy at later meeting. 
Stakeholder Report

Oregon Community College Association

Andrea Henderson, OCCA
· Looking at what is needed in terms of systemic changes to hit 40-40-20. 

· Looking at changes to distribution model.  

· Legislative issues

· Pay it forward legislation, two years of Community College free, and bigger picture questions around how does our financial aid system work and does it benefit students and should focus be on helping students complete or making sure students have opportunity to get in the door? 

· Moving CCWD into HECC

· Community Colleges are going through process of looking at OCCA and asking are the services OCCA provides the right ones and what should OCCA add or take away from portfolio. 

Henry: Appreciates discussion of public funding for higher ed.  Discussed other countries that provide free four year post-secondary education and then benefits to the society.  In the US, by contrast, we look at post-secondary education as a private gain rather than a public gain.

Furey: Asked for more details on legislation moving CCWD into HECC.  Has there been a conversation about the problem of students self-advising? 
Chair Henry Adjourned the meeting at 11:00. 
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