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ISSUE BEFORE THE BOARD: Certified Work Ready Communities and National Career Readiness Certificate updates, Back to Work Oregon Report
BACKGROUND: 
Certified Work Ready Communities
Certified Work Ready Communities (CWRC) is an overarching strategy of Governor Kitzhaber and the Oregon Workforce Investment Board (OWIB) to enable Oregon’s communities to demonstrate the skilled workforce necessary for companies to locate and grow here. Through certification by earning a National Career Readiness Certificate (NCRC), workers are able to demonstrate they have the foundational skills to be able to succeed in and grow the companies in their communities, preparing Oregonians for lifelong learning, rewarding work and engaged citizenship. More recently, Governor Kitzhaber has included the CWRC concept as part of his 10 Year Plan for Oregon Project, Economy & Jobs Policy Vision; it is also a key strategy in the OWIB 2012-2022 strategic plan. Building on this strong foundation, Oregon CWRC will include pathways for communities to excel in certifying a skilled workforce.
A CWRC is a community‐based framework for economic and workforce development that certifies counties/regions as “work ready” when established goals have been met. It links workforce development to education, aligns with the economic development needs of communities, regions and states and certifies individuals for jobs based on skill levels. In Oregon, certification as a Work Ready Community indicates that a community is taking steps to ensure its citizens have the talent necessary to succeed in existing jobs, master new technologies and embrace innovation.  Certification signifies that a community wants to transform its economic base and gain a competitive edge in attracting new businesses and jobs. 

Oregon CWRC implementation consists of three phases with the first phase beginning on January 1, 2013. Phases Two and Three will begin July, 2013 and July, 2014 respectively. Four of the fifteen workforce regions were approved for Phase One implementation and include the following counties: Crook, Deschutes, Jefferson, Lane, Marion, Multnomah, Polk, Washington and Yamhill.

National Career Readiness Certificate
A significant component of CWRC is the Oregon NCRC. Oregon’s NCRC was launched by Governor Kitzhaber in 2011 and is a portable, industry‐recognized credential which verifies “work readiness”. The NCRC clearly identifies an individual’s WorkKeys® skills in Reading for Information, Applied Mathematics and Locating Information, enabling employers to identify job applicants with potential to match the skills required of specific jobs. 

To earn the certificate, individuals are assessed on three foundational workplace skills which have been found to be highly important to the majority of jobs in the workplace. The NCRC provides an accurate measurement of what an individual can do, rather than what they know. Individuals take proctored assessments in their community, typically at WorkSource Oregon centers or community colleges. 

The following work-related skills are assessed:

Applied Mathematics: 

· Measures the skill people use when they apply mathematical reasoning, critical thinking and problem-solving techniques to work-related problems.

Reading for Information:

· Measures the skill people use when they read and use written text in order to perform job tasks. The written texts include memos, letters, directions, signs, notices, bulletins, policies and regulations.

Locating Information:

· Measures the skill people use when they work with workplace graphics, including comparing, summarizing and analyzing information found in charts, graphs, tables, forms, flowcharts, diagrams, floor plans, maps and instrument gauges.

As of December 20, 2012, Oregon has issued a total of 21,452 NCRCs and over 900 employers have signed a letter of commitment saying they would prefer the NCRC for job applicants.

Recently, the American Council on Education approved the NCRC to qualify for college credit. Credit is awarded based on the examinees level of achievement: bronze performance - no credit; silver performance - in the vocational certificate category 3 semester hours in applied critical thinking; gold performance - in the lower-division baccalaureate/associate degree category 3 semester hours in applied critical thinking; and platinum performance - in the lower-division baccalaureate/associate degree category 3 semester hours in applied critical thinking.

CCWD is actively pursuing this opportunity with the community colleges.

Back to Work Oregon  
The Back to Work Oregon (BTWO) program was implemented in the 2011-13 biennium and was designed to help get Oregon’s economy back on track by putting 1,325 unemployed Oregonians into long term jobs.
The Back to Work Oregon Program consists of two components:

· On-the-Job Training (OJT) which is a “hire-first” program that reimburses a company for the cost of training a new employee. A rigorous training plan is put in place by the company which leads to employee retention in the job.  The employee becomes a taxpayer, by drawing a paycheck during training, and beyond.
· Oregon’s National Career Readiness Certificate (NCRC) which demonstrates that an individual has the foundational skills necessary to succeed in the training plan and on the job, and provides the individual with a portable credential for future career growth.
The Department of Community Colleges and Workforce (CCWD) oversees and manages the program from the state level and Oregon’s seven Local Workforce Investment Boards operate the program locally.  This program is intended to help recovering Oregon companies open more job vacancies while helping Oregonians get back to work sooner and addresses both the needs of business for skilled workers and the needs of Oregonians to have job-specific certified transportable skills. 
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