STATE BOARD OF EDUCATION – TOPIC SUMMARY

Topic: Appointment of Interim Commissioner for Community College Services
Date: June 20, 2013
Staff/Office: Cindy Hunt, Oregon Department of Education
Action Requested:  FORMCHECKBOX 
 Information/First Read   FORMCHECKBOX 
 Adoption Later    FORMCHECKBOX 
  Adoption    FORMCHECKBOX 
 Adoption/Consent Agenda
ISSUE BEFORE THE BOARD:  Appointment of Interim Commissioner for Community College Services.
BACKGROUND:  In February, Commissioner Camille Preus announced that she had accepted a position as President of the Blue Mountain Community College in Pendleton and would be leaving the commissioner position effective July 1, 2013. The Commissioner serves as the executive head of the Department of Community Colleges and Workforce Development.

The State Board of Education is charged by statute with appointing the Commissioner for Community College Services. The board has adopted two policies relating to the commissioner: Policy #6 which describes the duties of the commissioner and Policy #205 which specifies the process for appointment of a new commissioner. Policy #205 also allows for the appointment of an interim commissioner.
The 2013 Legislative Assembly is considering legislation that would impact the Department and the appointment of the Commissioner. HB 3120 transfers authority over community colleges from the State Board of Education to the Higher Education Coordinating Commission. This transfer includes the appointment of the commissioner and becomes operative on July 1, 2014. 
Due to these possible legislative changes a search was done for an Interim Commissioner who by training and experience is well qualifed to perform the duties of the office during this period of transition.

POLICY QUESTIONS:  
What is the impact of HB 3120 on the appointment of the commissioner? 

RECOMMENDATION:
It is recommended by the Governor, the Chief Education Officer and the Chair that the State Board of Education appoint Gerald Hamilton as the Interim Commissioner for Community College Services commencing July 1, 2013 and ending on or before June 30, 2014.
STATE BOARD OF EDUCATION 
POLICY & PROCEDURE MANUAL

Policy #6
First Adopted: pre-1997

Revised 2007

COMMISSIONER OF COMMUNITY COLLEGES SERVICES (ORS 326.375)

Appointed by the State Board of Education, the commissioner serves at the pleasure of the board, and shall be a person who by training and experience is well qualified to perform the duties of the office and to assist in carrying out the functions of the board. 

The commissioner shall:

1. Be the executive head of the Department of Community Colleges and Workforce Development;

2. Direct and supervise all activities of the DCCWD;

3. Hire staff, as authorized by the board, to assist in carrying out the duties of the commissioner;

4. Be directly responsible to the board for the duties listed in ORS chapter 341.

5. Represent community college interests to the Governor, the Legislative Assembly, state agencies, and others, with approval of the State Board of Education.

6. Submit the community college budget requests and budget reports for the DCCWD to the Legislative Assembly, with board approval.

END OF POLICY

STATE BOARD OF EDUCATION 
POLICY & PROCEDURE MANUAL

Policy #205
First Adopted: 3/2011
COMMISSIONER OF COMMUNITY COLLEGE SERVICES:

HIRING & EVALUATION PROCESS

To ensure effective executive leadership of the Oregon Department of Community Colleges and Workforce Development and the state’s seventeen community colleges, the board will use the following standards and process for the search, appointment, and evaluation of the Commissioner for Community College Services. 

A board or commission “best practice,” as defined by the Department of Administrative Services and the Legislative Fiscal Office, includes that the board have a “defined processes for the selection of an executive director/agency head.”

A. Statutory Authority

The State Board of Education appoints the Commissioner for Community College Services, who serves at the pleasure of the board (ORS 326.375). 

B. Statutory Qualifications

The commissioner shall be a person who by training and experience is well qualified to perform the duties of the office and to assist in carrying out the functions of the board (ORS 326.375). 

C. Executive Search

Upon notification to the board by the commissioner of his or her resignation or upon termination of the commissioner by the board, the State Board of Education shall initiate the hiring process of the Commissioner for Community College Services at its next regular meeting. The board shall vote to accept the resignation or terminate the employee in a public meeting.

The board chair shall appoint a subcommittee of one or more board members to direct and oversee the executive search. The board chair shall appoint the subcommittee chair. The subcommittee shall either contract for a search coordinator or work with the commissioner or deputy commissioner of the Oregon Dept. of Community Colleges and Workforce Development to provide a staff person to coordinate the work. The subcommittee may consider enlarging the subcommittee to include members of the Oregon Community College Association, the Governor’s Education and Workforce Policy Advisor, or others. 

D. Search Process

The search process shall comply with all state and federal hiring laws, ensure appropriate public notice, address affirmative action considerations, and include the following:

1. Developing a budget for the search process. Such a budget would include advertising costs, possible contracting for a search coordinator, and travel expenses of subcommittee members. Such activities will be funded from the CCWD budget.

2. Reviewing, and updating if necessary, the position description of the commissioner, including the desired professional qualifications of candidates. Hiring standards, criteria, and any policy directives shall be adopted by the full board (see “E,” below).

3. Writing the job announcement, including the position class title and job description, requirements, desired experience, and salary range.

4. Advertising the job announcement through the State of Oregon’s Human Resource Division and any other media outlet deemed appropriate. The subcommittee may consult with CCWD Human Resource departments and stakeholders to determine where announcements should be placed both locally and nationally. In addition to usual placements for state jobs, announcements may be placed in publications of special interest to higher education, such as The Chronicle of Higher Education, Education Week, and university and college newspapers. Advertising shall be done in a manner to maximize exposure of the opportunity to diverse communities. 

5. Reviewing applications or delegating such review to an ODE or CCWD staff person. The initial review will be to see if the applicant meets the required criteria.

6. Selecting which applicants will be contacted for interviews. 
7. Selecting an interview panel. For consistency and fairness, all applicants shall be interviewed by the same panel. The panel shall include some or all subcommittee members or their designees, a Human Resources professional from CCWD, and any other person designated by the subcommittee.

E. Public Comment on Criteria

The recommended hiring standards, criteria, and any policy directives shall be adopted by the full board at a meeting open to the public and in which the public has had the opportunity to comment on the standards, criteria, and policy directives (ORS 192.660(7)(d)(D). 

The board may wish to solicit recommendations from community college presidents, faculty, and other stakeholders as to the criteria.

F. Interviews

The subcommittee shall direct CCWD or ODE Human Resources department to schedule interviews with the pool of applicants at times when the subcommittee members, or their delegates, are available to participate in the interviews. 

The subcommittee, in consultation with board members and Human Resource personnel, will develop a list of interview questions. All questions will be asked of all interviewees in a consistent manner and responses will be rated on a numerical scale. 

G. Board Review

Following the interviews, the full board shall meet in executive session, as allowed under ORS 192.660(2)(a), to discuss the applicants and hear the recommendations of the subcommittee. At this meeting the board shall direct staff, with assistance from the subcommittee chair:

1. To contact the chosen applicant’s references, call the current and prior employer, and conduct a criminal background check. 
2. Negotiate a contract with the applicant; or 

3. Repeat the process should the board be unsatisfied with the pool of applicants. 

The board may not discuss the officer’s salary in executive session.
H. Appointment

Upon the successful negotiation of the terms and conditions of employment, the board will vote on the new commissioner’s appointment at a regular or special meeting of the board. 

I. Interim Appointment

When the position of commissioner becomes vacant prior to the appointment of a regular successor, the board chair will, after consultation with the Governor’s Education and Workforce Policy Advisor and other constituents as necessary, recommend a candidate to the board for interim commissioner. The board shall use the criteria that exist for the position at the time of the vacancy. Such a candidate must meet the qualifications of the position description.

At its next regular meeting or at a special meeting, the board will vote on the interim appointment. The interim commissioner serves at the pleasure of the board and shall hold the position until the new commissioner has been hired.
J. Evaluation
The commissioner shall be evaluated annually in a manner to be determined by the board chair. Input may be limited to board members or be expanded to include those with which the commissioner interacts. 

Such an evaluation shall be conducted prior to the CCWD report to the Governor and the Dept. of Administrative Services of its Key Performance Measurements.

END OF POLICY

Gerald J. Hamilton

6510 South Sixth Street #110
Klamath Falls, OR 97603

(541)-991-2270 (cell)

gerham50@gmail.com

Education
1974
Oregon State University
Bachelor Degree - Forestry/Recreation Resource Management
1980
Oregon State University
Teacher Certification
1984
Oregon State University
Master’s Degree - Counseling
1988
Portland State University
Administrative Certification
2000
Portland State University
Superintendent Certification
Professional Experience
2012 -- Present
Gerald Hamilton Consulting 

2007 – 2012
Klamath Community College, Klamath Falls, Oregon,   President

2002 – 2007
Siuslaw School District, Florence, Oregon,   Superintendent

2000 – 2002
Klamath Falls City Schools, Klamath Falls, Oregon,   Asst. Superintendent
1999 – 2000
Klamath Falls City Schools, Klamath Falls, Oregon,   Director of Secondary Education

1993 – 1999
Klamath Falls City Schools, Klamath Falls, Oregon,   Director of Educational Services/Secondary Curriculum
1989 – 1993
Mazama High School, Klamath Falls, Oregon,   Assistant Principal
1987 – 1989
Phoenix High School, Phoenix, Oregon,   Dean of Students
1986 – 1987
Phoenix High School, Phoenix, Oregon,   Counselor
1984 – 1986
Bandon High School, Bandon, Oregon,   Counselor/Teacher
1982 – 1983
Scio High School, Scio, Oregon,   Social Studies Teacher

1980 – 1982
Various School Districts, Oregon,   Substitute Teaching

Professional Services

· Oregon State Board of Education, 2012 to present

· Oregon Higher Education Coordinating Committee Prior Learning Advisory Committee Chair, 2012 to present

· Oregon Community College Presidents Council, 2007-2012

· Oregon Community College Presidents Council, Chair, 2011-2012

· Multiple Oregon Community College committees, 2011-2012

· Oregon School Activities Association Redistricting Committee Project, 2004

· Confederated Oregon School Administrators Board Member, 2001-2003

· Confederated Oregon School Administrators, Oregon Association of Central Office Administrators President Elect, 2001-2002
· Confederated Oregon School Administrators, Oregon Association of Central Office Administrators President, 2002-2003
· Confederated Oregon School Administrators, Oregon Association of Central Office Administrators Executive Committee, 1998-2003
· Confederated Oregon School Administrators Legislative Committee, 1996-2006
· Confederated Oregon School Administrators Mentor Program, 1988
· Jackson Education Service District Center for Education Technology Advisory Committee, 1997-2002
· Numerous Oregon Department of Education Committees, 1989-2007
Community Services

· Benton County Habitat For Humanity, 2012 to Present

· Klamath County Rotary Club, 2007-2012

· Klamath County Chamber of Commerce Board, Ex-Officio Member, 2007-2012

· Klamath County Economic Development Board, 2007-2012

· TEAM Klamath (Economic Development), 2007-2012

· Peace Health Hospital Siuslaw Region, Board Member, 2004-2007

· Siuslaw National Forest Resource Advisory Committee, 2004-2007

· Florence Chamber of Commerce, Board Ex Officio Member, 2002-2007

· Florence Oregon Boys and Girls Club Board Member, 2002- 2007
· Dunes City, Oregon, Budget committee Member 2004-2007
· Florence Rotary Club, 2002-2007
· Klamath Community College Board Member, 1996-2002
· Founding Chairperson Klamath Community College Board, 1996-97; 1997-98
· Oregon Community College Association Legislative Committee, 1999-2002
· Oregon Community College Association Vice President, 2001-2002
· Klamath Economic Development Association Board Member 1995- 2002
· Klamath County Regional Workforce Investment Board Member, 1992-2002
· Klamath County Commission on Children & Families Board Member, 2001-2002
· Klamath County Sunrise Rotary Club, 1998-2002
· United Way for Klamath County Distribution Committee, 1995-2002
                                           References are available upon request.
� Department of Administrative Services and Legislative Fiscal Office. Budget Note Report on Performance Measures for Boards and Commissions. July 6, 2006, JLAC Meeting.
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