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ISSUE BEFORE THE BOARD: The Board will review the recommendations for the 2013-15 biennium: 


1) The level of the Strategic Fund; and 


2) The Growth Management Factor. 

BACKGROUND: Elements of the Community College Distribution Formula for the Community College Support Fund (CCSF) have required annual and/or biennial review and approval by the Board: the split of significant additional resources (biennial), the Strategic Fund (biennial) and the newest policy lever Growth Management Factor (biennial).
CCWD’s recommendations assume the Community College Support Fund appropriation will be at the level that the Education Subcommittee of Ways & Means adopted of $450 million.  
Summary of Recommendations

	Resolution – CCSF @
	$450 million

	Strategic Fund: Percent of CCSF Appropriation
	0.75%

	Growth Management Factor
	0%

	
	


THE STRATEGIC FUND: PERCENT OF CCSF APPROPRIATION (BIENNIAL)

 The Board established a Strategic Fund that serves two purposes:  1) proposals to incentivize statewide initiatives and activities, and 2) requests from individual institutions for assistance in meeting new expectations stemming from legislative change.  

The Commissioner has discretion to review, rank and approve proposals to incentivize statewide initiatives or activities.  As each proposal is approved, the Commissioner provides the Board with a report detailing the purpose of the activity, the amount of Strategic Fund monies approved, and the proposal’s merit as assessed under the following parameters:
1. Purpose of the proposal.
2. How does the activity support the initiatives and work plans of the Department and the State Board?

3. Does the activity relate to the Department’s Key Performance Measures or other program-specific measures?

4. Is the funding one time (for this biennium) or will additional funding be needed in the future?

5. If future funding is needed, how will those resources be obtained? Is the activity sustainable?

6. What is the activity’s impact on the State three years from now?  Five years from now?

7. What change is anticipated?

8. How will progress be measured?

On requests for one-time assistance from individual institutions to meet new expectations stemming from legislative change, CCWD brings the requests to the Board for discussion and consideration. CCWD assesses requests based on the parameters outlined below and provides a recommendation and reasoning to the Board on whether the request merits funding.

1. Purpose of the proposal.

2. How will the funds be used? To sustain or increase enrollment (not supplanting existing funds)?

3. Is the funding one time (for this biennium) or will additional funding be needed in the future?

4. If future funding is needed, how will those resources be obtained?  Is the activity sustainable?

5. What is the proposal’s impact on the Community College three years from now? Five years from now?

6. How will progress be measured?

Current Strategic Funds:  For the 2011-13 Biennium, the Board established a Strategic Fund of 0.75% or $3.0 million of the total legislatively approved Community College Support Fund allocation. 

Recommend Strategic Fund at 0.75% of the CCSF appropriation.  The table below shows the amount of the strategic fund if the appropriation level is $450 million.
	Resolution
	

	Percent of CCSF Appropriation
	0.75%

	Strategic Fund 
	$3.375 million


THE GROWTH MANAGEMENT FACTOR (BIENNIAL)

The distribution policy provides the following authority to the State Board of Education: 

(C) The State Board of Education (SBE) has the authority to, on a biennial basis, set the “quality growth factor” that may increase or decrease the number of FTE that will be counted for funding purposes above or below the Base Growth Management Component. The SBE will consider the following principles as guidelines for setting the “quality growth factor”:

(i) Balance the desire to support growth, beyond that which is funded through the funding formula distribution model, with the desire to enhance quality by increasing the level of funding provided on a per-student FTE basis.

(ii) The Total Public Resources per FTE should not erode by more than 5% on an annual basis. 

(iii) Where current Total Public Resources per FTE is determined to be insufficient to support the “quality of education” desired, a growth factor could be established which would increase the Total Public Resources per FTE.

(iv) If revenue is significantly reduced during a biennium, the Board may reduce the “quality growth factor.”
Policy Decision

Based on an anticipated $450 million CCSF appropriation for the 2013-15 biennium, the calculated FTE growth factor for the biennium is 1.79%.  This number is determined by calculating how many FTE may be included in the formula reimbursement calculation while still maintaining the same Total Public Resource per FTE as last biennium.  The Board has the option to make a policy decision to adjust the growth factor through the “Quality Growth Factor.”

The Commissioner’s recommendation to the Board is to keep the calculated growth factor at 1.79% by approving a Quality Growth Factor of 0%. Colleges understand that they can continue to grow above these rates however growth above this amount will not be included in reimbursement calculations.

Impact of Growth Factor

The growth factor does not have any impact on 2013-14 payments. The effects of changing the growth factor by 1% in 2014-15 are shown in the tables below: 

	Growth Factor
	0.79%
	1.79%
	2.79%
	Effect of Growth Factor

	Total Public Resources (TPR)
	$371,405,405 
	$371,405,405 
	$371,405,405 
	Does not change TPR

	TPR Per FTE 
	$3,551 
	$3,593 
	$3,524 
	Decreases as more growth 
included in formula

	FTE Included in 
Reimbursement Calculation
	104,594
	104,934
	105,381
	FTE in formula increases 
with higher growth factor


Growth Factor's Effect on Individual Colleges’ Funding Level in 2014-15
	Change in Funding Level
	Growth Factor Change 

from 0% to 0.79%
	Growth Factor Change

from 0.79% to 1.79%
	Growth Factor Change 

from 1.79% to 2.79%

	Largest % increase to any one 

college's funding level
	0.05%
	0.05%
	0.05%

	Largest % decrease to any one 

college's funding level
	-0.28%
	-0.36%
	-0.35%


Recommendation for the Quality Growth Factor for the 2013-15 biennium is 0%.

	Resolution with CCSF at:
	$450 million

	Biennial Quality Growth Factor 2013-15
	0.0%
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