
 
 
 
April 7, 2014 
 
Kate Pattison 
Program Analyst, Office of Learning 
Oregon Department of Education 
255 Capitol Street NE    
Salem, OR 97310-0203 
 
Dear Kate, 
 
Thank you for the opportunity to provide additional information to our charter proposal.  
Attached you will find detailed information in response to your request for additional information 
dated February 27, 2014.  We are happy to provide this information to assist the State in 
understanding our plan to create an authentic Montessori school accessible to all children in 
Salem and Keizer. 
 
Please feel free to contact me if you have further questions.  We look forward to continuing a 
strong partnership with you to provide excellent educational opportunities in Oregon. 
 
Sincerely, 
 
 
Gaelen McAllister 
Board President 
gaelenmcallister@gmail.com 
503-269-2164 
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1. BUDGET: 
A. Three year budget with Federal Grant 
B. Three year budget without Federal Grant 
C. Budget Narrative 

 
Sequoia Montessori School (SMS) has developed two three-year plans for revenue and 
expenses; one with Federal implementation grant support funds, one without. The budget 
assumptions are based on current conditions; minor fluctuations are to be expected in the 18 
months before the school opens. The following budgets and budget narrative show a prudent, 
well thought out plan to operate the school. 
  



 
 

 Page 2 of 48 

A. Three-Year Budget without Federal Grant  B. Three-Year Budget w/ Federal Grant 
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C. Budget Narrative 
 
Assets in hand: The school has already acquired these assets through the Charter School 
Planning Grant: 

1. Cash: The school has $9500 cash on hand as of April 1, 2014. 
2. Training: The school purchased the development of a training module for Spanish-

speaking parents of preschoolers to learn about Montessori. This includes a training 
outline, manipulatives, printed items and take home materials. 

3. Classroom materials: The school has purchased $11,000 in Montessori classroom 
materials. 

4. Computer One ASUS K55A Notebook. Software licenses include: Microsoft Office 
Suite, QuickBooks, Pages. 

5. Governing Board: The Board has acquired a 501(c)3, developed board bylaws and 
policies, and received training in board governance and responsibilities. 

6. Printer/copier: One Xerox® WorkCentre® 6505dn Color Multifunction Printer 
7. Tech and Internet A bilingual website has already been developed and four board 

members are trained to update the site. 
8. Textbooks/Curriculum: $18,000 of Montessori curriculum and books were purchased 

with planning grant funds. 
 
Revenue This is the anticipated revenue: 

1. State School Funds 67admw first year, 99admw @ $6540, based upon the 2013/14 
charter school rate for Salem Keizer School District. This amount would likely increase in 
2015 by 3-5%, but we have conservatively budgeted at the current allocation. 
Calculation is based upon 60 student enrollment with a weighted 67 ADMw in the first 
year and 99 ADMw in the second and third year. This is also a conservative calculation 
because the target for ELL and poverty is actually 30% which would yield a higher 
admw. 

2. Federal Charter School Grant The anticipated application date for this grant is June 
2014. Typically the award is announced in September. The school would have an 
opportunity to apply in 2014 and 2015. We have provided budgets with and without the 
grant award. We anticipate requesting $185,000 a year for the two year start up period. 

3. Contributions The school has planned for adult-run fundraisers in the fall of each year. 
Estimated contributions are $10,000 the first year and $15,000 the second year. Once 
the first class is formulated, parents will be asked to help with a fundraising event to take 
place in the early Fall of 2015. The school board members have substantial experience 
with successful school fundraisers and feel that $10,000 is a conservative fundraising 
goal. 

4. Reimbursements These are minimal reimbursements for materials, fees, etc. There will 
be no mandatory fees. Parents will be given the opportunity to contribute to the activity 
fund or donate volunteer time to the equivalent of $200 a year or 10 hours of volunteer 
time. 

 
Expenditures 

1. Personnel 
a. Consultant with a Montessori Certification to assist with staff training plans 

$2000 
b. Administrator: $70,000 This is calculated at full-time 
c. Classroom Teachers: 2 at $44,000each. This is mid-range for current 

Montessori charter schools. 
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d. Classroom Assistants: 2 classroom assistants @ $22,000 each 
e. Health Insurance: $400 per month per employee based on gold plan quote from 

Oregon Health Co-op  
f. Other Fringe: $431 per FTE 
g. Payroll Taxes: Based on current federal and state withholding requirements 
h. PERS Employer This is budgeted at code 3000 state rates of 22.29% 
i. PERS Employee: This is budgeted at 6% of staff payroll 
j. Substitutes: Budgeted at two substitute days per month of school year 
k. Training/Staff Development: $4000 At a minimum, this includes: Sexual 

Misconduct - Staff to Student (HB 2062), Child Abuse Identification & Prevention, 
Blood borne Pathogens, Sexual Harassment. The school will use $60,000 of the 
Federal grant to offer more extensive Montessori training and ELL training to 
teachers and teaching assistants in the first year and $49000 in the second year. 
 

2. Operational Expense 
a. Accounting & Payroll Services: $7500 An experienced charter school 

accountant, Brooke Serres has quoted this amount 
b. Assessment & Testing: Per state guidance, we have budgeted $4500 for 

testing although the school expects to have ten or fewer third grade students in 
the first year. These funds will also cover ELPA training and testing. 

c. Audio Visual Equipment: $1000 This will provide one set up for student and 
staff film making and sharing. One used data projector and one small video 
camera. 

d. Audit & Tax Preparation Fees: $3000 This quote is provided from the school’s 
accountant, Grove Mueller Swank 

e. Bank Service Charge: $75 The school currently has a no fee checking account. 
The anticipated amount would cover bounced checks, transfer fees, etc. 

f. Bridge loan interest/principle: If required, the school will access a line of credit 
for the start up expenses that occur ahead of school opening. The principle and 
interest are calculated at 5% over 5 years, $13,587 annually. This payment 
would be eliminated when the school receives the federal grant and can access 
those funds for start up activities. 

g. Bus Passes: $1500 This would include a fund to provide bus passes to families 
unable to use any of the other transportation options 

h. Classroom Supplies: $6000 for basic classroom supplies for two classrooms. 
This would be increased by $20,000 with the federal funding. 

i. Computers: $3000 The school intends to purchase refurbished computers to 
use in each classroom and already had purchased a high end laptop for the 
administrator. This includes hardware, peripherals and software. 

j. Custodial: $5000 This is calculated at $40 per contact day for school sites 
where custodial is not included.  

k. Dues & Subscriptions: $600 This will be used for Montessori organization 
membership dues to help in recruiting and training 

l. Furniture: $15000 Furniture is calculated at $7500 per classroom and will be 
augmented by volunteer created shelving and tables. With the Federal grant an 
additional $10,000 will be spent on furniture. 

m. Governing Board: $1250 Training, legal guidance and travel for recruiting staff. 
The implementation grant will increase this fund by $4000 and provide more 
opportunities for Board training. 

n. Insurance: $4500 liability-PACE quote 
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o. Marketing: $2000 This includes translating and printing materials for outreach. 
The implementation grant will add another $2000 which will allow for more 
intensive outreach. 

p. Misc: $500 
q. Postage and Mailing: $1500 Provides for 3000 first class mailings per year, 

which is more than sufficient for a school of 60 students 
r. Parent Training: $1500 Series pre-lottery Montessori classes for Spanish 

speaking parents, 12 hours teaching time, eight hours of prep, supplies and 
materials 

s. Printing & Copier: $1800 The school already owns a copier and extra toner 
cartridges. This will cover printing many of the initial classroom materials.  

t. Renovations: $15,000 has been set aside. The current potential sites require 
less than $5000 of renovations, but the school has budgeted for unexpected 
requirements. The implementation grant will allow for an additional $10,000. 

u. Rent: $25,000 This is adequate for the expected rent for three of the sites. The 
combined budgeted occupancy costs are $50,500 without the federal grant and 
$62,000 with the federal grant. 

v. Repairs & Maintenance: $1500 This is conservatively budgeted as we don’t 
have a definite site. The implementation grant will add an additional $1500 to this 
category.  

w. Supplies: $1500 a $25 per enrolled child is the base calculation for this 
category. The suggested, but not required parent donated fees will augment this 
category. The implementation grant will increase available supply funds by 
$4000. 

x. Taxes and License: $750 Includes required state and federal filing fees 
y. Tech and Internet: $2000 Small business internet service @$166/mo Comcast. 

The school will purchase additional connectivity equipment with the 
implementation grant. 

z. Technology Software: $1000 This will provide basic Microsoft licenses for the 
ten student computers. With the additional $2000 implementation fund the school 
will purchase age appropriate math and science learning software as decided by 
the administrator and staff. 

aa. Telephone: $1000 One main phone with Comcast package ($20/mo)and cell 
phone for administrator ($60/mo) 

bb. Textbooks and Curriculum: $13,200 is budgeted for two classrooms. The 
school has already acquired $18000 of curriculum materials and books. The 
implementation grant will add another $20,000 to this line item.  

cc. Utilities: $4000 This is budgeted at $400 a month of school occupancy and may 
be less depending on the building the school chooses. 
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2. FACILITIES: 
A. Research local options and provide 3 possible facilities budgets based on 

findings. Include, at a minimum, utilities, renovations, ADA compliance, other 
local code requirements, maintenance, grounds, etc. 

 
A. Potential  Locations for Sequoia Montessori  School  
Five potential locations have been identified for the school: an existing school at a church site, a 
school property that is not currently in use, a farm school site, a church site previously used for 
education and new mixed use construction. All five locations are in neighborhoods served by 
public elementary schools with significant numbers of economically disadvantaged students and 
significant populations of English Language Learners. All but one school has below average 
performance on the most recent Oregon State tests. 
 
The Korean Church of Salem is within our price range, currently has a Head Start program in 
place at the school, and is willing to rent to Sequoia if Head Start vacates the space. The Head 
Start program is scheduled to move in Spring of 2015. The rental amount of $1400 per month 
includes two classrooms, a commercial kitchen, two office spaces, restrooms, storage, and an 
outdoor fenced play space. The church has also offered use of its community rooms for parent 
meetings, events and overflow activities. 

• Utilities: Included in the rent. 
• Renovations: The space does not require any immediate updates aside from a partition 

for the space if Head Start removes the one they have in place.  
• ADA accessibility and code compliance: The classrooms are ADA accessible, well lit, 

sprinklered and alarmed.  
• Maintenance and grounds: Included in the rent, less janitorial. Leasor believes the 

current Head Start equipment in the outdoor play area will remain if the program 
vacates. 

• Community Collaboration Potential: The school is close to the assets of downtown 
Salem, including Willamette University and the Capitol mall. 

• Accessibility: This location is in the Richmond School neighborhood and a block from a 
major bus line on State Street (routes 16, 20 and 7).  

• Demographics of neighborhood school population: 
o English Learners 47% 
o Economically disadvantaged >95% 
o Students with disabilities 19% 
o Number of different languages spoken: 9 
o Asian 1% 
o American Indian/Alaska Native 1% 
o Black/African American 1% 
o Native Hawaiian/Pacific Islander 2% 
o Multiracial 6% 
o Hispanic/Latino 61% 
o White 28% 

 
The Oregon School for the Deaf is also within our budgeted price range, on a State-run school 
property, and is interested in establishing a partnership with our school. Additionally, the school 
already houses two other charter schools. The rental amount is estimated by the State 
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Procurement Office (based on other occupancy rates) at $0.77/sq ft, or $2310 per month. The 
space is well lit, has a full kitchen, an office, two classroom spaces, covered outdoor fenced 
play space, and cafeteria access through OSD for those with free and reduced lunch. The site 
also has the added value of room to grow the third classroom for upper elementary in the future. 

• Utilities: Included in the rent. 
• Renovations: The space does not require any immediate updates outside of some 

cosmetic painting and cleaning, which would be completed by facilities at OSD. 
• ADA accessibility and code compliance: The space is ADA accessible and up to fire 

code with visual alarms and sprinklers. 
• Maintenance and grounds: Included in the rent, less janitorial.  
• Community collaboration potential: The potential for collaborating with the School for 

the Deaf, Community Action Head Start Preschool, JGEMS and Eagle Charter offer 
exciting possibilities for both educational and cost saving opportunities. 

• Accessibility: This location is in the Highland School neighborhood and along a major 
bus line on Pine Street (Routes 13, 19 and 3).  

• Demographics of neighborhood school population: 
o English Learners 64% 
o Economically disadvantaged >95% 
o Students with disabilities 25% 
o Number of different languages spoken: 7 
o Native Hawaiian/Pacific Islander 1% 
o Black/African American 1% 
o American Indian/Alaska Native 2% 
o Multiracial 4% 
o Hispanic/Latino 49% 
o White 43% 

 
Pringle Creek Community has offered their Carpentry building for the school. 
This would make a good farm school option, as the students would have access to a more rural 
campus, a garden and a greenhouse. The rental amount of $1.17/sq ft includes two classrooms 
and a total used space of 3400 sq ft, including office space, kitchen, storage, and use of outdoor 
space for a garden. 

• Utilities: Included in the rent. 
• Renovations: The space would be made ready for occupation by the lessor, as 

indicated in the letter of interest.  
• ADA accessibility and code compliance: The classrooms are ADA accessible. The 

building will be brought up to fire code for school occupancy by the lessor.  
• Maintenance and grounds: Included in the rent, less janitorial.  
• Community Collaboration Potential: Pringle Creek is an intentional sustainable 

community that focuses on creating community around environmental responsibility. 
There are opportunities to collaborate on their extensive gardening, sustainable energy 
and preservation efforts on the site. Pringle Creek has offered use of an indoor gym for 
enclosed play space, and is adjacent to a park.  

• Accessibility: This location is in the Morningside school area and within two blocks of a 
bus line (Routes 7 and 6). 

• Demographics of neighborhood school population: 
o English Learners 7% 
o Economically disadvantaged 51% 
o Students with disabilities 15% 
o Number of different languages spoken: 13 
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o Native Hawaiian/Pacific Islander 1% 
o Asian 2% 
o Multiracial 4% 
o Hispanic/Latino 15% 
o White 78% 

 
Englewood United Methodist Church has offered 3800 square feet of space in their building, 
previously used by a home schooling group, for $0.60/sq ft or $2280 per month full service, 
including janitorial). The space offered includes access to a kitchen in the occupied 
classrooms, two smaller rooms off the main area for use as office space, storage or library, and 
the potential to use additional church space for functions or gatherings for the school. The 
church is within walking distance of Englewood Park, and in an established school zone. There 
is ample off street parking for safe pickup and drop-off of students. 

• Utilities: Included in the rent. 
• Renovations: The space does not require any immediate updates aside from a partition 

and some cosmetic painting.  
• ADA accessibility and code compliance: Code compliant for fire, health and safe 

egress. ADA accessible with a stair lift for wheelchair accessibility. 
• Maintenance and grounds: Included in the rent.  
• Community Collaboration Potential: The site is located near the downtown area, 

including the Capitol mall and Willamette University. There is a potential to share 
resources at Englewood Elementary with the cooperation of the school district, such as 
afterschool programs and lunch service. 

• Accessibility: Located two blocks from Englewood Elementary. On major bus artery, 
served by routes 20 and 2. 

• Demographics of neighborhood school population: 
o English Learners 12% 
o Economically disadvantaged 75% 
o Students with disabilities 17% 
o Number of different languages spoken: 10 
o Black/African American 1% 
o Asian 1% 
o American Indian/Alaska Native 2% 
o Native Hawaiian/Pacific Islander 2% 
o Multiracial 8% 
o Hispanic/Latino 24% 
o White 61% 

 
Pringle Creek Square is the site of new construction on Commercial Street adjacent to 
downtown and Riverfront Park, with 7,000 sq ft of commercial space available for custom build 
out. This building is set to open in the Summer of 2015, with apartments above and the school 
of the first floor. It is the most expensive option of the four at $2.05/sq ft full service, but this 
lease amount includes property tax and build out costs up to $45/sq ft. The advantage of such a 
space is the ability to create our own plan and have the space to expand the school while 
renting the extra space in the years that we only have lower elementary classrooms. The 
developer and broker are mutually interested in the school occupying the space. The Board 
realizes this is the costliest option and will only proceed if the cost to the school can be reduced. 
Once the school receives the charter, we will be in a better position to contact potential private 
foundations to assess possibilities for funding. If so, the school would pursue grants to cover the 
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build-out costs in exchange for a long term lease deal to include substantially reduced rent. We 
realize this site would be more challenging to occupy, but the option is open for exploration. 

• Utilities: Included in the rent. 
• Renovations: None. Costs for build out of the space included in the lease amount. 
• ADA accessibility and code compliance: The site would be built to code for 

educational occupancy and made ADA accessible per current new building code. 
• Maintenance and grounds: Included in the rent.  
• Community Collaboration Potential: The facility is in downtown Salem, adjacent to 

Riverfront Park. It offers access to all downtown assets including the Salem Public 
Library, Willamette University, the Capital buildings and downtown businesses.  

• Accessibility: This location is in the Bush School neighborhood. It is close to the 
downtown transit mall, where every bus line in Salem merges, and along the major 
southern bus artery of Commercial Street (Routes 1, 8, 13, 21 and all routes at the 
transit center). 

• Demographics of neighborhood school population: 
o English Learners 39% 
o Economically disadvantaged >95% 
o Students with disabilities 25% 
o Number of different languages spoken: 7 
o Native Hawaiian/Pacific Islander 1% 
o Black/African American 1% 
o American Indian/Alaska Native 2% 
o Multiracial 4% 
o Hispanic/Latino 49% 
o White 43% 
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3. BRIDGE LOAN:  
A. Provide Full Explanation of Loan Including Lender Information, Terms and Any 

Other Funding Requirements 
 
The school has been in contact with two lenders willing to provide bridge funding for the period 
between when the school incurs expenses and the time the school starts and state school funds 
are available.  The loan terms are attached. 
 
 
A. Ful l  Explanation of Loan 
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Page for bridge loan insert  
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4. TRANSPORTATION: 
A. Plan to Ensure Equitable Transportation Options for Students from a Variety of 

Neighborhoods 
 
Sequoia Montessori School intends on making every effort in providing options for students to 
attend the school from a variety of neighborhoods and demographic groups. 
 
A. Plan to Ensure Equitable Transportation Options for Students from a Variety of 
Neighborhoods 
 
Locate near targeted population: The most at risk population for transportation issues 
impeding enrollment are families with low incomes and/or no access to reliable private 
transportation, therefore locating the school in an easily accessed site is essential. As illustrated 
in our location search analysis, the school is planning to site centrally to a large population of 
low-income families. Recruiting most heavily from the neighborhood in which the school is sited 
should diminish transportation barriers. 
 
Locate near elementary schools where students can use existing bus service: All but one 
of the locations are close to existing public schools, which would allow students access to 
existing school bus lines. If families select that option, Sequoia will work to establish a volunteer 
team charged with walking students between schools. 
 
Carpools set up by parents at initial parent meeting: At the initial parent meetings, the 
school will work with parents to set up carpools, providing sign-up information in both English 
and Spanish. This is a good opportunity to involve parents from all groups in setting up a 
significant resource at the beginning of the school establishment. Care will be taken to 
anticipate and assist with cultural barriers. 
 
Locate in area with good bus access: All five location choices have close-by public bus 
access. This assists both lower and higher income families in alleviating themselves of non-
private transportation. As these are young students, we would anticipate a parent/guardian and 
child riding together to school. Sequoia would work with Salem Keizer Transit ride training staff 
to help parents new to bus service learn to navigate the bus system. For families who cannot 
use existing school bus lines, cannot access carpools and cannot afford a bus pass, the school 
will offer a monthly parent and child bus pass. This is budgeted for in both budgets. 
 
Locate near other charter schools/preschools to pool transportation costs: Sequoia has 
researched contracting our own bus service. The current costs quoted for a bus that makes five 
pickups at central points would be $29,833 through Salem Keizer Public Schools and $444 a 
day through First Student, which is prohibitive at this time. If the school were to locate at the 
OSD site, opportunities may arise to collaborate with existing schools to purchase bus service. 
Once the final location is determined, Sequoia will further explore this option. 
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5. ENGLISH LANGUAGE LEARNERS: 
A. Staff or Volunteers Who Speak Other Languages for Family Education and 

Outreach 
B. Additional Explanation of the Manner in Which ELL Will be Served 

 
A. Staff  or Volunteers Who Speak Other Languages for Family Education and 
Outreach 
 
Outreach and Student Recruitment 
The Sequoia Montessori School Board recognizes the essential role outreach will play in 
student recruitment, especially for students who are English Language Learners and yield from 
historically underrepresented communities. Because Montessori has shaped into a more 
predominantly white, higher socioeconomic status form of early education, the Montessori 
Method may be unfamiliar to parents and families with children who are ELLs or come from 
higher areas of poverty. 
 
Teachers will be required to participate outreach to diverse populations through Montessori 
workshops and training for parents and families with school-aged children. This will ensure that 
teachers are creating meaningful relationships with potential parents and have connection with 
our community members and potential Sequoia Montessori School families. 
 
Compliant with State and Federal regulations, Sequoia Montessori School will address the 
needs of English Language Learners by administering yearly the English Language Proficiency 
Assessment (ELPA) for students who have been identified as Limited English Proficient (LEP) 
and English Language Learners through a Home Language Survey. For those identified 
children, teachers will develop a plan for language acquisition using research-based techniques 
and best practices for working with English Language Learners, noted in the paragraphs below. 
 
Teacher Support for ELLs: The Hiring Process and Professional Development 
The Sequoia Montessori School Board is committed to creating a supportive and inclusive 
environment for all learners. Through the teacher recruitment, interviewing and hiring process, 
preference will be given to candidates who are bilingual, have ESOL endorsements, and/or 
have successful experience working with English Language Learners in a classroom setting. In 
order to be considered for candidacy, applicants must address their experience and knowledge 
of cultural competence and inclusivity through application materials. The hiring committee will 
give preference to teachers who have experience working with diverse populations. Should the 
most qualified and best-fit candidates be hired to work at Sequoia, training opportunities will be 
provided in the areas of ESOL and cultural competency. 
 
To ensure that each teacher is maximizing their impact in the classroom, training opportunities 
will be provided through ongoing professional development in the areas of English language 
development, ESOL, and cultural awareness, equity and inclusivity. Teachers will be 
encouraged to utilize social justice programming and professional development models 
designed specifically for Montessori Methodology, such as the American Montessori Society’s 
Peace and Social Justice program (http://amshq.org/). The Sequoia Montessori School Board 
will also work with the Montessori Institute Northwest to provide teacher training to qualified 
candidates who wish to work in a tuition-free Montessori School, such as Sequoia. 
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B. Addit ional Explanation of the Manner in Which ELL Wil l  be Served 
 
Commitment to Serving English Language Learners 
English Language Learners are of particular interest to the board of the Sequoia Montessori 
School. Maria Montessori developed the Montessori Method for children who were 
underrepresented in the traditional classroom setting. The board believes that Montessori 
should be true to its roots and available to all students, regardless of socioeconomic status, 
race, gender, cultural background, or other potential limiting factors. Currently, the Montessori 
model is only available in the Salem area through private preschools and kindergartens. This 
limits the students who are granted access to the model to children who come from a higher 
socioeconomic status and who have parents familiar with the Montessori Method. Our board will 
prioritize specific structured outreach to families with children who are English Language 
Learners, of low socioeconomic status, and who do not fall into the European/Anglo-Saxon 
ethnicity, since the current Montessori preschools in the Salem area are predominantly white 
students with English as their primary language. 
 
The Montessori Method Addresses the Needs of ELLs 
The Montessori Method meets the needs of English Language Learners through the guiding 
practices already established within the curriculum. Students in the Montessori classroom are 
constantly developing language as a part of the curriculum through observing demonstrations 
by the teacher and daily practice of speaking, reading and writing in the English language as 
they begin to develop mastery of each area of communication. Sequoia Montessori teachers will 
incorporate language acquisition forms and functions into daily activities through lesson 
planning, as required by the SMS board and administrator. Montessori is a natural environment 
for students to successfully acquire the English language through interest-based learning, low-
risk lessons, and hands-on manipulatives. 
 
Current research supports the Montessori Method as a successful tool in English Language 
Acquisition, and is discussed at length to follow. Garcia (2002) states that in order for a 
classroom learning system to be successful with any group of students, the programs must 
address different language groups, different grade levels, different subgroups within a class and 
different proficiency levels of English Language Learners. Buynitzky (2006) suggested that the 
Montessori Method addresses all of these needs within one classroom, based on its core values 
and philosophies. Some of the ways in which these program areas are addressed include the 
teacher using specific instruction, modeling the lesson, practicing correct classroom behaviors 
and academic expectations within the classroom, and then providing opportunities for students 
to practice their skills with hands-on learning resources, rather than language-based learning 
resources and experiences. This is especially important for the beginning and early intermediate 
English Language Learners, who may excel at a task which is hands-on, but struggle with a task 
which is language-based in nature. 
 
Buynitzky further conveyed the connection of Dr. Montessori’s philosophy as an inherent 
program designed to meet the needs of English Language Learners. Her article noted that 
Montessori teachers are trained to find learning styles which fit the whole student, and support 
the student as an individual. The Montessori method promotes students taking an active role in 
their education through inquiry-based learning in which they are free to make choices, resulting 
in joyous learners who thrive in the classroom. 
 
Garcia (2002) suggested that teachers who are teaching successful ELL students are learning 
about the needs of their students and finding multiple teaching styles to fit learning styles. The 
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Montessori method is a natural choice for teaching ELL students in the classroom as it offers a 
variety of methods to fit different learning styles. 
 
Garcia also addressed the critical role of the teacher to enhance the school experience for all 
students within a multicultural classroom. Children must be interested in their education, they 
must see some purpose behind academics, and most importantly, they must feel the desire to 
learn in order to be successful. According to Buynitzky, children who are given choices in their 
education will choose to work on what interests them and brings them joy at the time. Therefore, 
it is important for teachers to not only allow students time to explore inquiry-based learning, but 
also offer the materials which are needed in order to do so. 
 
Montessori education is based on this principle of choice and encouraging a child’s exploration 
and interests within specific educational boundaries, namely curriculum standards. When 
children in Montessori classrooms are given choices, they become joyful learners, eager to 
participate and investigate. They take on the roles of decision-makers, learners, and, often 
times, the role of the teacher. These choices empower the child to excel at what they do well, 
and once they have mastered those skills they are able to teach others and then begin mastery 
of a new subject with confidence. 
 
The Montessori method addresses English Language Learners in a new manner: capitalizing on 
their strengths and developing skills to help them grow. It is essential to the method to plan 
lessons which are easily accessible to students of all language backgrounds. Lessons at the 
Sequoia Montessori School will be designed to be easily demonstrated by the teacher, easily 
replicated by the student for practice, and would provide immediate feedback for students. 
Montessori teachers traditionally explain a lesson using minimal language, demonstrate the 
lesson using the lesson’s hands-on materials, then show an example of success, and finally 
encourage students to try the lesson on their own or with a partner. This allows students of all 
language levels to fully understand the purpose and desired outcome of the activity. 
 
The Montessori classroom is a natural environment to incorporate both GLAD (Guided 
Language Acquisition Design) units and SIOP (Sheltered Instruction Observation Protocol) 
strategies. The GLAD method is Montessori in nature, providing low-risk lessons with immediate 
feedback for students that can be practiced over and over by a student until mastery is gained. 
SMS will require GLAD training for teachers during the first two years of opening. Teachers will 
use GLAD to incorporate thematic units, a key strategy of the Montessori Method. 
 
Montessori encourages the development of English Language Learners by supplying hands-on 
materials in a low-risk environment where students can check their understanding through 
immediate feedback. They do not need to wait for the teacher’s comments or for returned 
corrected tests, delays which often lose the meaning for students. Students are able to work 
with others or independently on a project which they enjoy doing. The students are not learning 
from a book, which may have too much language, but are learning from the models, answer 
keys, mini lessons with the teacher, and through working with peers, if they chose to do so. This 
motivation for learning is central to the acquisition of a second language (Cummins, 1991). This 
self-directed, inquiry-based style of learning improves educational persistence in students, 
supporting students’ success in the academic system. 
 
The Montessori Method stresses that in order for children to be successful, they must learn at 
their own pace and enjoy their classroom activities. SMS will encourage children to help choose 
classroom units based on their personal interests. SMS will help all students, particularly ELL 
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students, find joy in the classroom instead of the dread or fear which may have overwhelmed 
ELL students in the past. Sequoia Montessori School will offer ELL students the chance to be 
successful in a safe environment by lowering the students’ affective filter (Krashen, 1978), 
resulting in the acquisition of not only conversational English, but also the language of 
academia. Cummins (1991) refers to these types of language as BICS, Basic Interpersonal 
Communication Skills (conversational English language), and CALP, Cognitive Academic 
Language Proficiency (academic English language), both of which second language learners 
must acquire in order to be successful in their education. 
 
With the educational program outlined above, the Sequoia Montessori School will be consistent 
with all of the goals outlined in Oregon Charter School statute (ORS 338.015). 
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6. DIVERSITY: 
A. Outreach to the Community and Non-Montessori Families 
B. Recruitment Plan for Hiring Staff Who Reflect the Demographics of the 

Community and Targeted Student Population 
C. Additional Explanation of How the School Will Develop or Use Culturally 

Responsive Curriculum to Meet the Needs of a Diverse Student Population 
 
Statement of Equal Opportunity:  
The goal of Sequoia Montessori School is to provide authentic Montessori education by highly 
qualified staff to any child in our community. We are committed to the principle that our 
educational facilities, activities, and employment opportunities shall be offered without regard to 
race, color, religion, sex, national origin, marital status, veteran status, actual or perceived 
sexual orientation, gender identity, gender expression, or status with regard to pregnancy, 
disability or age.  
 
Sequoia is committed to adhering to the letter and spirit of all federal and state equal opportunity 
and civil rights laws, including but not limited to Title lX of the Education Amendments of 1972, 
Section 504 of the Rehabilitation Act of 1973, Title VII of the Civil Rights Act of 1964, the Age 
Discrimination in Employment Act of 1967 (ADEA), the Age Discrimination Act of 1975, the 
Americans with Disabilities Act (ADA) of 1990, and their implementing regulations.  
 
A. Outreach to The Community and Non-Montessori  Famil ies 
See also: 7B. A plan to educate and recruit families from targeted neighborhoods about 

Montessori option 
 7C. A plan to sustain parent and family education and outreach once the school is 

operating 
 
Establishing a Diverse School Community Starts with the Board: In all Board selection and 
hiring processes, SMS encourages applications for employment and Board membership from 
persons who are members of groups that have traditionally been underrepresented based on 
race, color, national origin, gender, age, or disability. The statement of Equal Opportunity is 
highlighted on the school website and will be in all advertisements for employment and Board 
recruitment. Board member recruitment from minority populations within Salem will continue, 
with the expectation that the Board membership reflect the demographics of the community.  
 
Action plan for Board recruitment outreach: The founders recognize that they will have to 
actively invite a more diverse membership on the Board and have crafted a plan to do so. The 
board is very sensitive to making sure to invite new members as active and interested 
participants, rather than just trying to fill a quota. To date, after analyzing the current makeup of 
the Board, the school has made a plan for recruiting new members for skills as well as 
demographics. By the Fall of 2014, before the hiring of staff, the Board demographics will be 
more reflective of the community. An important part of the Board makeup is continuing the 
balance of parents and community members. The bylaws require the Board to have no more 
than fifty percent of either group. The Board is currently recruiting from community members 
with diverse backgrounds. These community members will be specifically selected to help in the 
outreach to the Hispanic community, since the Board has identified that as a need. In addition, 
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the Board will hold at least half of the parent slots for parents from diverse backgrounds after 
the initial registration. This will ensure continuity and commitment once the school starts. 
 
Plan for sustaining diversity of the Board: By studying other charter school boards, we know 
that initial efforts to be inclusive often lag after the first years. A permanent Board committee will 
focus on sustaining diversity at all levels of the school. Parents may move on to other schools, 
community members may drop off the Board. Often, members recruited only for their diversity 
feel isolated and underused and drop off. The Board of Sequoia plans to invite Board members 
for their skills and use those skills as a way to keep Board members engaged. The skills that 
Board members are expected to contribute will be explicitly identified in the initial invitation to 
join the Board so that both the Board and the member are clear on their commitment and value 
they bring. Continuing Board development and training in both Montessori and cultural 
competence will be aimed at creating a sustained inclusive environment. In addition, parent 
members will be encouraged to recruit from their network to find a replacement for their seat 
before they plan to vacate. The Board operation will be structured to increase the ability of 
parents from diverse backgrounds to participate. This includes having meetings at times and 
places that accommodate work schedules, having childcare available for meetings, and 
providing training and materials in accessible ways for members. 
 
Achieving economic, cultural and racial diversity among students: The members of the 
Board believe that creating a culturally and racially diverse school is possible and essential for 
the creation of a true Montessori public school. Salem is the capital city of Oregon with a 
population of over 150,000. The central downtown area is home to three of the largest 
employers: Willamette University, Salem Hospital and the state government. There are currently 
42 public elementary schools in the district, though none are located in the immediate downtown 
area where the school ideally would be located, and none offer a traditional Montessori 
education. Thirty-nine percent of students in the district are Hispanic; nineteen percent are in 
the English Language Learner program. Fifty nine percent of children are Title I eligible and 
more than half of Salem-Keizer's student population is considered to be living in poverty 
(Salem-Keizer school district website, 2013 statistics). 
 
The graph below shows a significant widening achievement gap as students from low 
income and ELL backgrounds move through grade levels in Salem Keizer: 
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The Montessori curriculum, with its emphasis on empowering the student to be the 
leader in his or her own education, helps eliminate the achievement gap evident in Salem 
Keizer schools.  
 
With Montessori education, students no longer are left to rely on the chance that they will have 
the most involved parents and resource rich schools to keep them going through middle and 
high school. From the beginning, a self-reliant, internally motivated culture is instilled in the 
Montessori child so each can forge their own path and has the academic tools to do so. This is 
why Montessori education is particularly useful for children who come from populations that 
have traditionally had difficulty staying on track for graduation and post-graduation success. The 
core of Montessori teaching gives students an outlook and practice in self determination.  
 
Action plan for community outreach: 
 
Location: Location can be the first barrier to a diverse school population. Lower income and 
minority families have a more difficult time accessing transportation necessary to attend out-of-
neighborhood schools. Sequoia intends to locate in central or northeast Salem, and focus 
student recruitment on the surrounding neighborhood. The locations being considered for the 
school all serve neighborhoods with higher poverty and lower achievement results than the 
state average (see location information). 

 
Information: Lack of information can be the second barrier for attending a charter school. 
Families from higher income brackets are often more able to access information about charter 
options. In Salem, the Montessori preschools are all private and serve predominantly white, 
middle and upper income level families. In order to create a more diverse school population, 
Sequoia will focus its outreach predominantly on lower income and Hispanic families. The 
school has already created a bilingual website and prints all marketing materials in Spanish and 
English. These efforts, though essential, are not enough. We know that face-to-face outreach is 
what draws families to a charter school. Parents need to understand the Montessori model and 
how it would enhance their child’s education before signing up for something different from the 
“normal” choice of their neighborhood school and parents who have not had their child in 
Montessori preschool need even more support to understand the opportunity Sequoia might be 
for their child. To fully support sustained recruitment of families from diverse backgrounds, we 
have developed three levels of outreach: marketing, information session and preschool parent 
workshops. 
 
Marketing the school: The first level of outreach is a comprehensive, welcoming print and web 
campaign. Sequoia has already developed a bilingual English and Spanish website with 
photographs of children with diverse ethnic and racial backgrounds. All print materials have 
been and will continue to be produced in both English and Spanish. Care will be taken in the 
creation of materials and presentations to be inclusive and accessible to all potential parent 
audiences. 
 
In order to reach families from low income and non-English speaking families, it will be 
important to reach them where they are. The school will collaborate with agencies such as 
Family Building Blocks, Head Start, the Salem Keizer Coalition for Equality, AC Gilbert House, 
Chemeketa Early Childhood Development Center daycares, summer camps, the YMCA, the 
Salem Public Library, and the Kroc Center to bring information about the school to the 
community. Other opportunities the school will use to reach out to parents include an 
informational booth at the MS Sales Saturday market (which is attended by hundreds of 
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Hispanic families each week), neighborhood “Get to Know Montessori Nights” in neighborhoods 
surrounding the school and summer City of Salem Park programs. In all these outreach 
opportunities, bilingual Board members, staff and volunteers will be present to fully 
communicate with potential parents. 
 
Information sessions: To make our commitment to diversity in recruitment ongoing and 
sustainable, we have written into the Sequoia Teachers’ and Teaching Assistants’ job 
descriptions, in the “Essential Job Functions” section, that teachers will work with the Board to 
assist with recruitment and outreach activities including two workshop presentations per year to 
families interested in Montessori for their children. These sessions would be held at Head Start 
and community center locations in the targeted community. During these “Get to Know 
Montessori Nights” at community locations, parents would be able to ask questions, see 
materials, try activities, and learn more about the school and Montessori. Follow-up school open 
houses would take place after the initial information sessions. Bilingual speakers and the 
availability of translators will be key for these events. 
 
Preschool parent workshops: In partnership with Salem Keizer Coalition for Equality (SKCE), 
the school already developed and field tested a workshop to educate Spanish-speaking parents 
about Montessori education with goals of providing an introduction to the Montessori method 
and educational tools to parents who did not have a previous understanding or access to 
Montessori. Curriculum was developed in Spanish and educational tools were created and 
given out during the workshop. The families then practiced using these techniques and 
materials at home with their preschool children. As part of the intensive pre lottery outreach 
program, these workshops would be given again to Spanish-speaking parents who are 
potentially interested in the school for their children. These would be scheduled for the fall and 
winter ahead of the lottery in March of 2015. Having adequate information and a chance to 
interact with school staff will increase the likelihood that parents choose to register for the 
school and that their child’s placement is successful. The partnership with a well established 
community group has helped the school craft culturally appropriate and accessible outreach 
material (see attached letter from Salem Keizer Coalition for Equality). 
 
Parent involvement: Another barrier to sustained diversity can be a perception of not belonging 
at a school. Parents who do not feel a part of the community or valued as contributors will drift 
away and not encourage their friends to enroll their children. It’s vital that Sequoia provides 
leadership opportunities to parents so they truly are a part of the school. The Board recruitment 
process stated above describes one of those opportunities.  
 
In addition, for school events, fundraising, and outreach activities, care will be taken to 
consciously over-recruit from the parents of lower income or minority students. Attention to 
providing culturally appropriate and accessible options for meaningful involvement will be 
necessary. In addition, the school will work to remove obstacles like child care for younger 
children, transportation or access to technology by providing these to the highest degree 
possible and advertising their availability. 
 
After school care option: An affordable option for after school care will be provided for working 
parents. We understand that working parents must often rely on after school care and want to 
assure parents considering the school. Therefore we will implement a sliding scale after school 
care program. The locations we have identified each have low cost close by after school care 
programs that the school can potentially partner with.  
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Plan for Sustaining Diversity in student population:  
The above practices are designed to continue beyond the first year. We know from other 
successful Montessori charter schools that after the first year there is typically a waiting list and 
no need to actively recruit to fill seats. However, it is important to keep focusing recruitment on 
under-represented families in order to make sure the lottery yields a diverse class. Nurturing 
diversity is so vital to the school’s plan that we have created a subcommittee of the Board. That 
committee would be charged with managing the outreach program each year so that it is 
something that happens and is evaluated. 
 
The culturally responsive curriculum inherent in Montessori education should help nurture this 
long term focus, but we realize that putting structures in place in both Board membership and 
staff hiring and expectations is the only way to ensure sustained diversity. 
 
In addition to continuing the above focused outreach activity, the ideal would be to partner to 
create a Montessori preschool program for low income families. Through this process we have 
developed a relationship with local family advocacy groups and Head Start programs. 
Combining Head Start funding and the all day kindergarten funding that may be available in 
coming years would allow the ideal Children’s House model of 3-6 year olds to feed the 
elementary program. The locations at the Oregon School for the Deaf and the Korean Church, 
both with nearby Head Start programs, make this a possibility.  
 
B. Recruitment Plan for Hir ing Staff  Who Reflect the Demographics of the 
Community and Targeted Student Population 
 
Effectively recruiting and retaining staff from diverse backgrounds requires intentional 
focus and multilevel efforts. 
 
Action plan for outreach:  
The Board will actively recruit teachers and Board members from underrepresented groups. The 
school plans to give preference in the hiring process to Montessori teachers with second 
language backgrounds, experiences with other cultures, training in ESOL and/or Special 
Education. A statement of the hiring preferences and the targeted population of children to be 
served will be highlighted in each recruitment advertisement (see attached job descriptions). 
 
Diversity is emphasized, as well as competency in strategies to serve a diverse population. As 
explicitly stated in the job descriptions, staff will be expected to help in recruiting families by 
speaking at public information sessions. The school expects a much more community involved 
staff than most public schools and has crafted its expectations to reflect that. 
 
The Board will recruit teachers from Montessori training institutes in major cities with a more 
diverse pool of qualified teachers. We will recruit through the Association of Montessori 
Internationale as well as accredited educational licensure programs. We already have a 
presence at the Montessori Institute Northwest Job Fair for Elementary Trained Guides with 
MEDs in conjunction with Loyola University in Baltimore Maryland. The Montessori Institute 
Northwest has a program that offers grants for people who need training and are interested in 
working in public non-tuition based Montessori schools such as our charter. We would be able 
to offer this as an option for Montessori training to otherwise qualified applicants. Additional 
options include a three year commitment to the school in which Sequoia would pay for any 
(additional) Montessori training. Funding for providing Montessori training to highly qualified 
bilingual teachers will be written into the Federal grant application. 
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Plan for sustaining diversity of the staff: 
As with the Board, initial charter school efforts to have a diverse staff often decline after the 
initial years. The school realizes that a commitment to permanently inclusive community will 
require devoted effort and resources. In addition to the purposeful recruiting of a diverse Board 
the school will: 

• Provide support for ongoing training to help administrator, teachers and assistants 
continue to improve cultural competencies 

• Prioritize experience with diversity and intercultural communication in hiring 
• Recruit from other states 
• Send our administrator to conferences or national Montessori meetings to continue 

contacts with more diverse pools of educators 
• Build in salary rewards for staff who expand their multicultural competencies and 

language abilities 
• Have board members from diverse communities provide mentorship to staff recruited to 

the school  
• Actively recruit strong, bilingual, bi-cultural teachers and assistants who are not 

Montessori trained to join the school while getting Montessori training 
 
C. Addit ional Explanation of How the School Wil l  Develop or Use Cultural ly  
Responsive Curr iculum to Meet the Needs of a Diverse Student Population 
 
Focus on knowing the student: Montessori education’s cultural responsiveness is achieved 
through its focus on the individual child. Teachers are trained to first observe and get to know 
the individual child and meet them where they are. Understanding the child is core to being able 
to teach them effectively. Montessori teachers are emphatically encouraged not to assume 
anything by the child’s looks or name or accent.  
 
Time is explicitly set aside both before the school year begins and during the school day to 
observe and learn from the child. In addition, since the families will know their enrollment status 
at the school beginning in March, each family will meet with the staff before the school year 
begins, both in one on one and group events. The grouping of children in multi-age classrooms 
over three years also helps the teacher and the students get to know each other. The small 
school size also allows for truly getting to know each child holistically.  
 
This knowledge is seen as essential to knowing how to teach the child. The effectiveness of the 
teacher is tied to their ability to learn who the child is to understand how the child learns. 
Teachers need to learn what students know and have experienced so they can use it to scaffold 
new concepts. This ties into the use visual and manipulative aids and isolating one new concept 
or level of difficulty by building on the known to support learning.  
 
Respect for the community: Establishing and nurturing a community at the school is central to 
the Montessori curriculum. Lessons of grace and manners begin with the purpose of instilling a 
respect for all members of the community. Manners are practiced as a way to bond the 
community with thoughtful courtesy, not as a way to distinguish proper from improper. For 
example, a common early Montessori lesson is about greetings.  
 
Explicitly considering, naming and teaching the words and body language to openly 
communicate with others allows children who have grown up in different cultures the structure to 
comfortably interact. It is also an opportunity to explore different ways greetings are performed 
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in different cultures. This seemingly small gesture opens up communication that otherwise might 
be limited from the beginning for lack of common understanding. As the community builds, more 
complex cultural respect and competency grows upon the foundation. 
 
Materials: In the Montessori classroom, materials are very carefully selected and only present if 
the teacher has a clear purpose. Items are examined for their learning potential and for their 
impact on those in the classroom. This may seem obsessive to some, but the prepared 
environment is the base of managing the self directed classroom. Choosing the materials to be 
respectful and reflective of all the cultures is a challenge Montessori teachers continually review. 
Fortunately, since Montessori is an internationally used method, appropriate materials are 
available reflecting many cultures. The school has already purchased some materials and will 
continue to make purchases of materials, including practical life and art materials that reflect a 
worldview. Attention to who is pictured in books or what kind of fruits and vegetables are on 
botany cards to make sure they are inclusive of all populations is vital to the true education of all 
the children, not only those who may be in the minority. 
 
Curriculum: The Montessori curriculum is predicated on starting where the child is and building 
out from there. Early years are focused on the child home and family life. By elementary, 
children wonder where they are in their community. Montessori lessons exploring the local 
community, understanding geography, understanding the structure of language all offer 
opportunities for culturally responsive teaching.  
 
As the ELL section details, opportunities for language development start with where the child 
currently is and builds from there. Differences in languages spoken are not seen as a deficit, but 
an asset. As students are allowed to learn from each other, the teacher looks for ways each 
child can be the expert. Cultural diversity presents many opportunities for this. Encouraging a 
child to bring her own and her family’s expertise into the classroom and using that to teach other 
children builds a deep sense of self esteem in the “teaching” child and engenders respect for 
others in the “learning” child. The openness of the curriculum to letting a child process 
information and work as far into a subject as he wants allows more of these opportunities to 
come to fruition than a class pushed for time and teacher centered. 
 
Support for diverse learning:  
 
Montessori has been identified as a sound method for diverse learners. Students are 
Empowered to take control of their learning, having choice with appropriate guidance and 
materials to support the learning. By both learning from peers and teaching peers lessons are 
aurally and actively reinforced. Small groups where ability and interest not age determines 
content helps students who move through material at different rates. The physical materials, 
designed to move learners from the concrete to abstract matches the brain development of the 
early elementary years and offers reinforcement to those who need hands on connections to 
learn.  
 
The many hands on learning materials make reading in second language not an impediment to 
learning, The classroom is set up to allow for movement, children choose their area to work with 
varied learning environments available. The three year classroom allows the students, teacher 
and assistant to truly get to know each other across multiple years, so they can be sensitive to 
each others learning needs. The members of the classroom are trained for constant observation 
and adjustments, students use a portfolio/notebook approach to show mastery rather than only 
relying on summative tests.  
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Continual improvement: Montessori teachers are trained in continual self reflective practice. 
They are rightfully skeptical of generalizations about cultures applied to the individual. The 
school takes very seriously the requirement of participation by the staff in parent education 
sessions and activities to get to know the students’ families. The school structures are set up for 
continual professional development, mentoring and evaluation of teachers to constantly focus 
on how individual students are being served.  
 
Support for Students with Special Needs 
 
Compliance with the law: In accordance with Oregon state law, the school will not discriminate 
for enrollment based on a student’s disability. The school has already conferred substantially 
with the Salem-Keizer School District and outlined a plan for students with disabilities who are 
admitted in the school lottery (see appendix J ).  
 
The Sequoia Montessori School board has met with the Salem-Keizer School District Student 
Services liaison, Linda Felber, to ensure compliance with all federal and state laws, as well as 
district policies for students with special needs. 
 
Sequoia Montessori School will fully comply with state and federal regulations governing special 
education. If a new special needs student comes into Sequoia Montessori School with an IEP, a 
team meeting will be held with staff and parents to determine how best to meet the child’s needs 
in the new school setting. The school will send a student list to the Student Service Department 
within 10 days of the lottery or enrollment for each child in order to identify and prepare to 
provide any needed services before the start of school.  
 
Extra assistance will be provided to children on Individual Educational Plans (IEPs). There will 
be ongoing consultation between teachers and staff. Only when necessary direct services in the 
form of a "pull-out" from class will occur. Generally, students will be able to participate in the 
classroom activities because the Montessori educational model is well suited to children with 
different needs and learning styles. There is an emphasis for all children to work at their own 
pace, using an individualized program, and multi- sensory materials. If necessary, Special 
Needs children who attend Sequoia Montessori School will have their individual learning 
contracts modified to comply with requirements of their IEP. As per State law, the Salem-Keizer 
School District will be responsible for the extra services provided to special education students. 
 
Special Needs Students as Independent Learners 
Montessori classrooms help children with disabilities make choices and become independent 
learners in many ways. In a Montessori classroom, children may choose any material for which 
they have had a lesson given by the teacher. The children's activities, therefore, are not 
predetermined by a teacher’s lesson plans. Children with disabilities are afforded the same 
opportunities to choose materials each day as their typically developing peers.  
 
They make truly meaningful choices many times each day. This also fosters independence, 
because as early as a child's second day, she is encouraged to choose from any of the 
materials presented the day before. With her first choice, she is taking a step toward becoming 
an independent learner. Independence is also facilitated by offering children a long 
uninterrupted block of work time daily, freeing them to truly experience this independent learning 
style. Work in a Montessori classroom is introduced to children based on individual readiness 
rather than the average chronological age of classmates.  
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When a child works on an individual need or skill that is very different from the needs of his 
peers, he or she is not set apart as different or viewed as an extra responsibility. Children with 
disabilities can work with their friends, or alone, as the skill being learned demands. The 
sequence of a child's lessons may also vary without interrupting the flow of classroom work. 
Children with disabilities may, when necessary, pass through a skill sequence in a different 
order or at a different rate than a typically developing peer. 
 
 



 
 

 Page 35 of 48 

Administrator Job Description 
Reports to: SMS Board 
Official Title: Administrator 
Months: 12 
 
Essential Job Functions 
Under the direction of Sequoia Montessori Board of Directors, the Administrator is responsible 
for supervising the Sequoia Montessori Charter School (SMS) in its entirety, providing 
educational leadership for the students and staff members consistent with the goals of the 
community. The Administrator will cultivate an environment that fosters the success of all 
students by facilitating the development, communication, implementation and evaluation of a 
shared vision of excellence in teaching and learning, which is firmly grounded in the Montessori 
philosophy. Functions of this position will vary and include: establishing a climate conducive to 
learning, defining roles, planning and coordinating programs, effecting change, and decision-
making based on and guided by Montessori principles. 
 
Minimum Qualification Standards 
 
Knowledge, Skills and Abilities 
Thorough knowledge of public school systems, general understanding of Oregon Department of 
Education policies and procedures, and knowledge of state and federal regulations and laws. 
Knowledge and understanding of the goals of Montessori education, curriculum, instruction, 
organizational patterns, school operation and pupil services. Ability to effectively articulate 
expectations, vision and essence of Montessori education to students, staff, and community 
members. Ability to stimulate community support of the school. Demonstrated competence in 
staff selection, training, supervision and evaluation. Demonstrated problem-solving skills and 
ability to act effectively and collaboratively under stressful circumstances. Ability to motivate, 
encourage, and work with staff to ensure outstanding performance as well as high morale. 
Excellent oral and written communication skills and interpersonal skills. Ability to provide 
successful outreach to historically underrepresented populations required. 
 
Education, Training and Experience 
Master’s degree from an accredited college or university with an emphasis in supervision, 
educational leadership, early education and/or elementary school curriculum. Experience 
leading a Montessori school or program, and a track record of successfully motivating staff and 
managing resources toward shared goals service diverse learners. Human resource 
management skills and experience, including staff management, professional development 
oversight, recruitment, evaluation. Minimum of five years teaching, administration or leading a 
Montessori school or program. Experience working collaboratively with teachers, parents, 
students, community organizations, board(s), as well as strong partnership-building skills. Other 
combinations of applicable education, training, and experience which provide the knowledge, 
abilities and skills necessary to perform effectively in the position may be considered. 
 
Certificate and License Requirements 
Meet Oregon certification requirements or be eligible to register with TSPC. 
 
Special Requirements 
Frequent overtime or night work required. Work beyond a 40-hour week and attendance at 
evening and weekend meetings, as required. Ability to respond to school requirements at any 
time. 
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SMS is a school designated to serve the entire community. Hiring preferences will be given to 
candidates with demonstrated experience in diverse cultural settings. Preference will also be 
given to those fluent in Spanish with an ESOL endorsement or ESOL experience. 
 
Examples of Duties and Responsibilities: 

• Ensure the effective and efficient implementation of the educational and instructional 
programs in compliance with the Montessori philosophy, the school’s charter, and 
applicable local, state, and federal regulations. 

• Monitor curriculum implementation to ensure that the appropriate content and sequence 
are followed, Common Core Standards are met, and ESOL student needs are 
addressed. 

• Ensure that SMS policies and procedures, as well as state and federal laws, are 
followed. 

• Establish a safe, positive and collaborative school climate, maintaining staff harmony 
and being an advocate for the school’s children/students. 

• Coordinate the development and implementation of a culturally competent school 
disciplinary policy that is consistent with the SMS policy on Student Rights and 
Responsibilities and Oregon State Law. 

• Work with teachers, the Board, and community members to ensure the appropriate 
integration of programming for all students and families. 

• Identify instructional and support staff training needs; develop and implement a training 
plan to meet those needs. 

• Provide professional development consistent with program instructional outcomes and 
student learning needs. P.D. should also address cultural competency and ESOL needs. 

• Manage the school’s fiscal resources responsibly, including the development, 
implementation, monitoring, and timely reporting of both revenues and expenses. 

• Ensure content alignment with the Oregon State Department of Education and Common 
Core Standards. 

• Supervise and evaluate staff based on the SMS established professional growth 
systems and Montessori pedagogical standard. 

• Other duties as assigned. 
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Lead Guide/Teacher Position Description 
Reports to: Administrator, SMS Board 
Official Title: Lead Teacher 
Months: 11 
 
Essential Job Functions 
The Sequoia Montessori Charter School (SMS) Lead Teachers are responsible for leading the 
implementation of the Montessori instructional program in a lower elementary classroom and 
will work in collaboration with their partner teachers and the SMS Administrator to ensure that all 
students achieve the outcomes outlined in our charter contract. 
 
Minimum Qualification Standards 
 
Knowledge, Skills and Abilities 
Strong understanding of Montessori methods and ability to effectively integrate other best 
practices into the Montessori classroom. Understanding of academic development and 
psychological development in children. Ability to work with students to build individual learning 
plans which identify zones of proximal development and build upon prior knowledge, experience 
and interests. Ability to utilize multiple forms of assessment to inform and drive instruction. 
Passion for teaching and working with students from urban communities, with specific 
knowledge and understanding of the needs of students from diverse backgrounds, cultures, and 
languages. Driven team player and life-long learner who is able to provide mentoring and 
leadership. Enthusiasm and commitment to participating in a cooperative effort to launch SMS, 
committing to the vision, mission and guiding principles of the School. High ethical and 
professional standards, excellent communication skills, computer literacy skills, excellent time 
management, organizational, and follow-up skills, high sense of commitment and ability to 
successfully contribute to and work with a team. 
 
Education, Training and Experience 
Bachelor’s degree (BA or BS) from a four-year college or university and at least three years of 
successful teaching in age group, Montessori classroom preferred. Appropriately credentialed 
through TSPC with an Oregon teaching license or another state teacher credential which can be 
transferred to Oregon. Elementary Montessori certification and training with at least one year 
experience, (student teaching or practicum may count towards one year). Experience teaching 
and working with English Language Learners. 
 
Certificate and License Requirements 
Meet Oregon certification requirements or be eligible to register with TSPC. 
Able to obtain First Aid/CPR certification. 
Able to pass state and federal background checks. 
 
Special Requirements 
Some overtime or night work required. 
SMS is a school designated to serve the entire community. Hiring preferences will be given to 
candidates with demonstrated experience in diverse cultural settings. Preference will also be 
given to those fluent in Spanish with an ESOL endorsement or ESOL experience. 
 
Examples of Duties and Responsibilities: 
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• Establishes an inspiring Montessori classroom setting that is organized and engaging, 
with culturally competent and relevant systems and procedures that manage student 
behavior, movement and learning. 

• Takes leadership in guiding supporting teacher; ensures that all adults are maximized in 
the classroom. 

• Assists with educational and recruitment outreach to historically underrepresented 
populations including English Language Learners and children from diverse 
backgrounds through facilitation of two annual outreach recruitment workshops. 

• Establishes a powerful classroom culture where students have high expectations for 
themselves and for others, are self-motivated and self-directed, have pride in 
themselves and in their community, have a strong understanding of cultural differences, 
care about themselves and their community and value and love learning. 

• Develops and implements individualized learning plans in addition to small and whole 
group lesson plans and classroom activities consistent with SMS instructional guidelines. 

• Assesses students regularly in accordance with SMS guidelines; examines student 
assessment data and refine learning plans to differentiate instruction for each student. 

• Collaborates with SMS team members to improve own and others’ instructional 
practices; shares best practices. 

• Actively participates in all professional development activities. 
• Provides students and their families with regular and timely information on classroom 

activities and student progress; finds ways to involves parents, guardians, family 
members in students’ education. 

• Identifies unique student needs and collaborates with other team members and outside 
service providers to diagnoses and address learning differences and challenges. 

• Demonstrates knowledge and support of SMS’s mission, vision, value and diversity 
statements, standards, policies, procedures, operating instructions, confidentiality 
standards, and code of ethical behavior. 

• Other duties as assigned. 
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7. COMMUNITY SUPPORT: 
A. Current Evidence of Community Support for the School; Must Include Actual 

Numbers of Prospective Families and Demographics if Possible 
B. A Plan to Educate and Recruit Families from Targeted Neighborhoods about 

Montessori Option 
C. A Plan to Sustain Parent and Family Education and Outreach Once the School 

is Operating 
 

A. Current Evidence of Support and Demographics 
After receiving notice from the State that Sequoia Montessori would best be served by 
postponing opening from 2014 to 2015, the school sent out a new survey asking supporters 
about their interest in sending a child to Sequoia in fall 2015. By fall 2015, some families who 
have previously expressed interest in Sequoia Montessori will have children either who ‘age out’ 
or who attend other schools. With that, Sequoia thought it prudent to recheck support. 

 
Previously identified supporters and local preschool lists received the initial interest survey 
electronically. Achieving demographic anonymity occurred by providing families who filled out 
the initial survey the demographics survey separately. Survey distribution took place from 
03.11.14 to 04/05/14 with 63 families returning interest surveys and 41 returning demographic 
responses.  

 
First are the demographic responses: race, ethnicity, household income, and documented 
disability. Second are the interest responses: children’s ages and the likeliness of enrollment. 

 
Demographic Responses: 

 

 Race Ethnicity 

 Count Percent Count Percent 
American Indian or Alaskan Native 1 2.44% 1 2.44% 
Asian or Pacific Islander 5 12.20% 3 7.32% 
Black or African American 0 0.00% 0 0.00% 
Hispanic or Latino 1 2.44% 2 4.88% 
White / Caucasian 37 90.24% 38 92.68% 
Other (please specify) 0 0.00% 2 4.88% 

Total 41 100% 41 100% 
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Household Income Count Percent 
$0-$24,999 2 4.88% 
$25,000-$49,999 3 7.32% 
$50,000-$74,999 7 17.07% 
$75,000-$99,999 11 26.83% 
$100,000-$124,999 8 19.51% 
$125,000-$149,999 3 7.32% 
$150,000-$174,999 2 4.88% 
$175,000-$199,999 1 2.44% 
$200,000 and up 3 7.32% 
Other (please specify) 1 2.44% 
---Prefer not to answer   

Total 41 100% 
 
 

Child Documented Disability Count Percent 
Yes 1 2.44% 
No 40 97.56% 

Total 41 41 
 
 
Interest Responses: 
 

Child  Age 4 Age 5 Age 6 Age 7 Age 8 Total 
1 % 39.34 31.15 16.39 9.84 3.28 100% 

 # 24 19 10 6 2 61 
2 % 33.33 27.78 0.00 22.22 16.67 100% 

 # 6 5 0 4 3 18 
3 % 33.33 0.00 33.33 0.00 33.33 100% 

 # 1 0 1 0 1 3 
4 % 100.00 0.00 0.00 0.00 0.00 100% 

 # 1 0 0 0 0 1 
 
 

Likeliness of Enrolling  Count Percent 
Highly likely 32 50.79% 
Likely 26 41.27% 
Unlikely 4 6.35% 
Highly unlikely 1 1.59% 

Total 63 100% 
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B. A plan to Educate and Recruit  Famil ies from Targeted Neighborhoods about 
Montessori  Option 
 
From our own experiences organizing the school and the survey results, it is clear the school 
will need to focus recruiting on families with lower incomes and families of color to create a 
diverse school community. A major barrier for attending a charter school is a lack of information. 
Families from higher income brackets are often much more able to access information about 
charter options. In Salem, the Montessori preschools are all private and serve predominantly 
white, middle and upper income level families. In order to create a more diverse school 
population, Sequoia will focus its outreach predominantly on lower income and Hispanic 
families.  
 
The school has already created a bilingual website and prints all marketing materials in Spanish 
and English. These efforts, though essential, are not enough. We know that face to face 
outreach is what draws families to a charter school. Parents need to understand the Montessori 
model and how it would enhance their child’s education before signing up for something 
different from the “normal” choice of their neighborhood school. Parents who have not had their 
child in Montessori preschool need even more support to understand the opportunity Sequoia 
might be for their child. To fully support sustained recruitment of families from diverse 
backgrounds, we have developed three levels of outreach: 
 
1. Marketing the school: The first level of outreach is a comprehensive, welcoming print and 

web campaign. The school has already developed a bilingual English and Spanish website 
with photographs of children with diverse ethnic and racial backgrounds. All print materials 
have been and will continue to be produced in both English and Spanish. Care will be taken 
in the creation of materials and presentations to be inclusive and accessible to all potential 
parent audiences. In order to reach families from low income and non-English speaking 
families, it will be important to reach them where they are.  
 
The school will collaborate with agencies such as Family Building Blocks, Head Start, the 
Salem Keizer Coalition for Equality, AC Gilbert House, Chemeketa Early Childhood 
Development Center, daycares, summer camps, the YMCA, the Salem Public Library, and 
the Kroc Center to bring information about the school to the community. Other opportunities 
the school will use to reach out to parents include an informational booth at the MS Sales 
Saturday market, which is attended by hundreds of Hispanic families each week, 
neighborhood “Get to Know Montessori Nights” in neighborhoods surrounding the school 
and summer City of Salem Park programs. In all these outreach opportunities, bilingual 
Board members, staff and volunteers will be present to to fully communicate with potential 
parents. 
 

2. Information sessions: To make our commitment to diversity in recruitment ongoing and 
sustainable we have written into the Sequoia Teachers’ and Teaching Assistants’ job 
descriptions, in the “Essential Job Functions” section, that teachers will work with the Board 
to assist with recruitment and outreach activities including two workshop presentations per 
year to families interested in Montessori for their children. These sessions would be held at 
Head Start and community center locations in the targeted community. During these “Get to 
Know Montessori Nights” at community locations parents would be able to ask questions, 
see materials, try activities, and learn more about the school and Montessori. Follow up 
school open houses would take place after the initial information sessions. Bilingual 
speakers and the availability of translators will be key for these events. 
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3. Preschool parent workshops: In partnership with Salem Keizer Coalition for Equality 

(SKCE), a workshop was designed to educate Spanish-speaking parents about Montessori 
education with the goals of providing an introduction to the Montessori method and 
educational tools to parents who did not have a previous understanding or access to 
Montessori. Curriculum was developed in Spanish and educational tools were created and 
given out during the workshop. The families then practiced using these techniques and 
materials at home with their preschool children. 
 
These workshops would be given again to continue to educate Spanish-speaking parents 
who are potentially interested in the school for their children. These would be scheduled for 
the fall and winter ahead of the lottery in March of 2015. Having adequate information and a 
chance to interact with school staff will increase the likelihood that parents choose to 
register for the school and that their child’s placement is successful. The partnership with a 
well established community group has helped the school craft culturally appropriate and 
accessible outreach (see attached letter). 
 

4. Parent involvement: Another barrier to sustained diversity can be a perception of not 
belonging at a school. Parents who do not feel a part of the community or valued as 
contributors will drift away and not encourage their friends to enroll their children. It’s vital 
that Sequoia provides leadership opportunities to parents so they truly are a part of the 
school. 
 
The Board recruitment process stated above describes one of those opportunities. In 
addition, for school events, fundraising, and outreach activities, care will be taken to 
consciously over-recruit from the parents of lower income or minority students. Attention to 
providing culturally appropriate and accessible options for meaningful involvement will be 
necessary. In addition, the school will work to remove obstacles like child care for younger 
children, transportation or access to technology by providing these to the highest degree 
possible and advertising their availability. 
 

5. After school care option: An affordable option for after school care will be provided for 
working parents. We understand that working parents must often rely on after school care. 
Therefore we will implement a sliding scale after school care program.  

 
C. A plan to Sustain Parent and Family Education and Outreach Once the School is  
Operating 
 
The above practices are designed to continue beyond the first year. We know from other 
successful Montessori charter schools that after the first year there is typically a waiting list and 
no need to actively recruit to fill seats. However, it is important to keep focusing recruitment on 
under-represented families in order to make sure the lottery yields a diverse class. 
 
The culturally responsive curriculum inherent in Montessori education should help nurture this 
long-term focus, but we realize that putting structures in place in both Board membership and 
staff hiring and expectations is the only way to ensure sustained diversity. 
 
In addition to continuing the above focused outreach activity, the ideal would be to partner to 
create a Montessori preschool program for low-income families. Through this process we have 
developed a relationship with local family advocacy groups and Head Start programs. 
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Combining Head Start funding and the all day kindergarten funding that may be available in 
coming years would allow the ideal Children’s House model of 3-6 year-olds to feed the 
elementary program. The locations at the Oregon School for the Deaf and the Korean Church, 
both with nearby Head Start programs, make this a possibility. A subcommittee of the Board will 
be focused on this. 


