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Recruitment Plan

Four Rivers Community School is continually working with Eastern Oregon University through
our partnership, The Center for Teaching and Learning, to identify possible teacher candidates.
This partnership provides us with the opportunity to work with pre-service teachers and find
“best fit” teachers for our school. Four Rivers Community School also advertises open
teaching positions on EdZapp, WorkSource Oregon and area newspapers. Classified positions
are posted on WorkSource Oregon.

Hiring Procedure

Teacher applicants apply with a resume and application through EdZapp. The administration
reviews the resumes for qualifications and checks the TSPC license inquiry website and the
educator sanction list. Once the screening is complete, interviews are scheduled. All teachers
and board members are welcome to serve on the interview committee with at least one
administrator. Candidates are asked the same interview questions and scored accordingly on
a 5 point scale in each subsection.

Evaluations

Beginning in 2012-2013, FRCS will be using teacher evaluations that meet the new SB 290
requirements and have been developed by the Malheur ESD. Teachers are evaluated annually.
Classified staff are evaluated annuallyona 5 point scale. See attached evaluations.

Demographics

64% of staff are Hispanic, 36% are White: 84% of staff are female and 16% are male.
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Board of Directors

Professional Development

Four Rivers Community School board of directors participated in policy development with
OSBA during the summer of 2011.
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Professional Development

FRCS staff participated in several trainings in the areas of Reader’s and Writer’s Workshop
throughout the 2011-2012 school year. We also have 4 teachers that are in higher education
programs to obtain their masters degrees and 1 teacher completing her Ed.D.
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Certification and Licensure
A. Regular Teaching Staff

Full time, regular teaching staff, further defined by the terms of the charter as
“teachers”, shall be certified or registered by the Teachers Standards and
Practices Commission (TSPC). However, teachers-in-training who are
working toward a credential and others with specialized and appropriate
experience may also be retained if their skills and abilities will further the
educational mission of the Charter School and if they register with TSPC.

[Note: Oregon’s Charter Act does not require the use of certified staff.]
B. Non-Core Teaching Staff

Non-core teachers are not required to hold credentials but must be “highly
qualified” as defined by the No Child Left Behind Act.

I C. Other Staff, Substitutes, and Independent Contractors

All other staff “employee” must demonstrate the abilities necessary to
effectively carry out their responsibilities.

D. Continuing Education

1. All teachers are expected to keep their professional training and
knowledge current through ongoing courses and workshops in
education. The Director, in coordination with the Instructional Coach,
will work with staff to develop professional growth plans consistent with
section Ill.B. This may be accomplished at local colleges and
universities or under whatever auspices such advanced training is
available.

2. Each year all teachers shall complete at least three hours of
coursework, seminars, or workshops related to professional
development. The school will reimburse the teacher up to a maximum
of $100 per school year if included in the school's annual budget.
These hours must be approved in advance by the Director. Teachers
are required to submit documentation of completed coursework in
order to fulfill this requirement. Transcripts shall be provided to the
school to document courses which carry university credit. For courses
which do not carry university credit, teachers are required to complete
the appropriate form provided the schooi, and have it signed by the
instructor. If the class is taken for credit, the teacher must pass with a
B or above to receive reimbursement.
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3. All new teachers are required to complete one approved three-hour
course in cardiopulmonary Resuscitation (CPR) and one approved
three-hour course in first aid during the first 60 days of employment. All
continuing teachers are required to take a refresher course in both
CPR and first aid. Teachers will make their own arrangements for such
training and will provide documentation of completion and cost to the
school. As allowed by the school's budget, the school will reimburse
the teacher for the cost of the course (s) up to a maximum of $75.00
for a 6-hour CPR/First Aid course, and up to $40.00 for a CPR
refresher course.

Il. Requirements for Employment

A. Employees are expected to adhere to the requirements for
employment described in the Charter and personnel policies.

B. All employees must pass a criminal background check.

C. Employees are expected to conduct themselves at all times in a
manner consistent with the highest standards of personal character
and professionalism, with children, parents, prospective parents, co-
workers, and the community.

lll. Dismissal, Discipline, and Termination

A. The Principal/Director may terminate or suspend the employment of
any employee if s/he determines that the employee has failed to fulfill
the duties and responsibilities and/or demonstrate the qualities outlined
in the job description, or if other good cause exists. All teachers will be
hired on the basis of annual contracts and their terms expire at the end
of their annual contract. In the event the school finds it necessary or
desirable to terminate an employee's e ployment before the end of
the school year, the school will attempt to give the employee written
notice at least 10 calendar days before termination, unless the Director
determines that the employee poses a threat to the health, safety, or
welfare of the school or students. All other employees may or may not
be hired on the basis of a contract. This decision will be made by the
director and the Four Rivers Community School board.

B. In the event an employee finds it necessary to resign during the
school year, the employee shall give written notice to the
Principal/Director as soon as possible and at least 14 calendar days
before the effective date of resignation. Teachers should refer to their
contract.
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C. In the event of termination of employment prior to the end of an
employment contract, the employee sha:i be entitled only to the
prorated salary and benefits earned through the last date of
employment.

D. Any employee may submit a grievance regarding dismissal,
discipline, and termination pursuant to the grievance process outlined
in Section IX, below.

IV. Personnel Evaluation
A. Confidential Personnel File

The school shall maintain a confidential personnel file for each
employee. The personnel file will contain the evaluation documents
discussed in this section, as well as any other employment-related
documents or correspondence.

B. Professional Development Portfolio

All'instructional staff will create and maintain a Personal Development
Portfolio containing the goals and outcomes of the school and the
employee's personal plan for meeting those goals and outcomes and
for continuous improvement based on identified Core Values. After an
initial meeting between the Director and/or Instructional Coach and
employee at which time mutual goals are reviewed and a professional
growth program is developed, the employee will create the Portfolio,
and include samples of classroom or school work, personal reflections,
and any other material deemed appropriate as evidence of continuous
improvement.

C. Teacher Observations

All teachers will be observed on an ongoing basis by the Director,
using both formal and informal observations. Formal observations will
include a pre-observation conference as well as a post-observation
conference. First-year teacher employees shall have at least two
formal observations prior to the three-month review outlined in Section
D, below. Prior to the six-month review, «lescribed in Section D, at least
two additional formal observations will be conducted for first-year
employees. Returning teachers will have one formal observation prior
to the six-month review Described in Section E, below. Results of
formal observations will be put in writing and included within the
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employee's own Personal Development Portfolio and the school's
personnel file. Nothing in this section limits the Director from
conducting other observations of an informal or unannounced nature.

D. Formal Reviews - First Year Teachers

For all first year employees, there shall be a formal review three
months after the start of the school year. The purpose of the three-
month review shall be to review the employee's self-assessment, the
job description, areas of responsibility, and progress toward goals and
outcomes, noting particularly good work, areas for improvement and
skill development, and deficient work, and developing a clear plan for
improvement. In addition, at the three-month review, the employee will
provide feedback to the Director on the Director's Job performance and
the Director will share with the employee his/her own self-assessment.
Any written feedback or self-assessment materials may be placed into
the Director's personnel file. After six months from the start of the
school year, a second review will be held to determine progress made
toward the improvement plan. At that time, the Director will inform the
employee and report to the Personnel Committee whether the school
intends to continue employment for the subsequent school year.
Results of these reviews will be put in writing and placed within the
employee's own Personal Development Portfolio and the school's
personnel file.

E. Formal Reviews - Returning Teachers

For returning staff, there shall be a formal review six months after the
start of the school year. The purpose of the review will be to review
progress toward the employee's personal plan and professional growth
program described above in Section B. At that time, the Director will
inform the employee and report to the Personnel Committee whether
the school intends to continue employment for the subsequent school
year. Results of these reviews will be put in writing and placed within
the employee's own Personal Development Portfolio and the school's
personnel file.

F. Director Evaluation
The Director shall be evaluated by the Personnel Committee of the
Board prior to the end of each year's contract based on criteria set

forth by job responsibilities. Results shall be in writing and included in
the employee's Personal Development Portfolio and personnel file.

G. Response to Observation and Review Findings
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All employees shall have the right to make written objections to the
observations or review findings within or = week of receipt by stating
areas of disagreement. These objections will be attached to the
observation and/or evaluation and kept in the employee's personnel
file.

V. Schedule

A. All employees are required to work according to the schedule and
dates stated in their employment agreements. Full-time staff are
expected to be present at the school from 5 minutes prior to the
beginning of the normal school day, unless other arrangements are
approved by the Director.

B. In addition, teachers are required to participate in programs related
to their professional duties that may be held outside school hours.
These days include teacher in-service sessions conducted within the
regular work hours, staff meetings, parent-teacher-student
conferences, and two informational nights. Teachers may also be
required to participate in 30 hours of add tional duties per year.

C. All other employees are encouraged to attend school functions and
events.

D. All full-time employees shall have a minimum lunch break of 30
minutes per day.

E. Employees are required to perform yard, bus, and/or greeting duty
as directed, before, after and during the school day.

F. School Calendar/Employee Work Year/Days
a. The Director will set the calendar in accordance with OAR
581-022-1620.
b. Teachers will be contracted for 191 days. These include:
. 176 Student contact days
ii. 5 Paid holiday: Labor Day, Veteran's Day,
Thanksgiving Day, Martin Luther King Day, and
Memorial Day
iil. 10 Non student contact days.
G. No employee will lose pay if classes are cancelled because of
snow or other schaol closure. However, FRCS may require
employees to make up hours lost due to school closures.
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H. On Fridays or on days preceding holidays or vacation, teachers
schedule shall end at the close of the pupils’ day and following their
departure.

t. Full-Time 12 month employees will receive the following paid
holidays:

a. Memorial Day, Independence Day, Labor Day, Veteran's
Day, Martin Luther King Jr. Day, Thanksgiving Day, Day
following Thanksgiving Day, Christmas Day, New Year’s
Day, President’s Day

J. Full-Time less than 12 month employees will receive the following
paid holidays:

a. Martin Luther King Jr. Day, Thanksgiving Day, Veteran's
Day, Labor Day, President’s Cay, Christmas Day

V. Leaves
A. Paid and Unpaid Leave

Teachers shall have 12 paid personal days that may be used for illness and/or
personal leave. If specified in the employee's contract, part-time staff, or staff
working part of the school year shall accrue sick leave on a prorated basis to
reflect the proportion of time or working months that the employee's schedule
represents in relation to a full time schedule. Parental leave shall be granted in
accordance with ORS 659.360. Employees granted parental leave may use
accumulated sick leave during part or all of the leave. Employees cannot carry
over sick days from one school year to the next. All employees shall inform the
Director of an anticipated absence as soon as possible, and such leave (other
than for unexpected circumstances) must be pre-approved by the Director. The
Director may require an employee to verify the claimed reason for any absence.

B. Long Term Leave

Long term leave shall be defined as unpaid leave for pregnancy, post-childbirth
maternity or paternity, adoption, employee long-term iliness, and any other
reasons required by law. The school may require certification from a qualified
medical professional to document the reason for the leave and/or to verify the
employee's ability to return to work. Such leave shall be given for a maximum of
up to 12 consecutive weeks, or longer if required by law. In no event shall such
leave extend beyond the end of the employee's annual contract unless the
contract is renewed. Such leave is available to full-time staff only who have been
employed for at least one full school year. Any health benefits provided to the
employee by the school will continue to be provided during this leave. Whenever
possible, such leave must be pre-approved by the Director and at least 30 days
advance notice shall be given by the employee.
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C. Court Duty

Upon notification by a court to report for jury duty, the employee shall
immediately request jury duty during non-school months. In the event this
request is not granted, time off with no loss of salary limited to two (2) weeks will
be provided for jury duty required to be served during the school year. Any
employee, when advised of his/her notification of jury duty, must immediately
inform the Director. Salary will be paid as usual, and the check for juror fees is to
be signed over to the school. However, such leave shall be without pay if the
employee is involved as a litigant against FRCS or appearing on behalf of an
action being taken against FRCS.

D. Professional Development Leave

Full-time employees are entitled to the equivalent of at least one paid day during
the school year for training purposes. Such training must be approved by the
Director in advance. See Section | (D) above.

F. Bereavement

Full time employees shall be given up to 10 days & any one time in the event of
a teacher’s spouse, child , parent, grandparent, sister, brother, grandchild, in-
laws or any other member of the immediate household, and up to 3 days at any
one time in the event of the death of an employee’s aunts, uncles, nieces or
nephews. Unpaid bereavement leave may be extended under extenuating
circumstances at the FRCS board’s discretion. One day of unpaid bereavement
leave with no restrictions to teachers will be available in the event of a death.

VII. Punctuality and Attendance

Any employee who is unable to report for work on any particular day must cail
the Director at least one hour before the start of the scheduled work day. If an
employee fails to report to work without notification to the Director, the school
may consider that employee has abandoned his/her employment and has
voluntarily terminated the employment. In such cases, the School must provide
notice to the employee of the decision, and the employee may file a grievance
pursuant to the process outlined in Section 1X below if the employee disputes the
decision.

Upon returning to work after an absence for any reason, the employee must
complete an absence form and turn it in to the Director by the end of the work
day on which the employee returns. If an employee is absent for medical reasons
for more than 10 working days, the employee must, immediately upon his or her
intended day of return to work, provide the Director with a physician's statement
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certifying that the employee is able to return.

VIill. Salaries

The Director shall propose salary rates and will present them for approval to the
Personnel Committee.

IX. Employee Grievance Procedure

A. In the event of a dispute involving employment ¢r the implementation of the
personnel policies, and after a good faith effort with the supervisor to thoroughly
resolve the dispute, all employees may submit their complaint following the
procedures outlined below. The good faith effort will include problem
identification, possible solutions, selection of resolution, timeline for
implementation, and follow-up. A written summary of the good faith effort will be
included in the personnel file. Failure to follow the procedures and timelines
below constitutes a waiver of the employee's right to grieve.

1. The employee may submit his/her grievance in writing to the Personnel
Committee within five days of a failed good faith effort to resolve the dispute.

2. Within ten working days of receipt of the written complaint, the Personnel
Committee shall schedule a hearing at a mutually convenient time and place for
discussion of the complaint with all parties involved, but in no event fater than 20
days after receipt of the written complaint and after notification to the employee.
Personnel Committee members who are interested parties shall excuse
themselves from grievance proceedings if such members have a conflict of
interest in the subject of the proceedings.

3. A decision as established by a majority vote of the members of the Personnel
Committee hearing the grievance shall be rendered within five working days of
the completion of the hearing. Any such proceedings shall be conducted in
closed session, unless requested otherwise by the employee. In the event that
‘additional information, investigation, or hearings are necessary after the initial
hearing, the hearing may be continued and the final decision shall be made
within five working days of the last committee hearing, or as soon thereafter as is
practicable. Any additional proceedings shall be completed as soon a practical.

4. The decision of the Personnel Committee shall be final unless appealed by the
employee to the Board of Directors, which may review and maodify the decision of
the Personnel Committee if it finds that the Committee failed to properly follow
the grievance process described above. A request for an appeal may be
submitted to the President of the Board within five days of the decision of the
Personnel Committee. After receiving an appeal request, the Chairperson or
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President shall schedule a meeting to consider such an appeal at soon as
practical. Board members who are interested partic:s, shall excuse themselves
from reviews of Personnel Committee decisions to the extent permitted under
law. Any such proceedings shall be conducted in executive session as permitted
by the Public Meeting Law, unless requested otherwise by the employee.

X. Health and Welfare Benefits
Health Benefits

The Charter School will attempt to provide health, dental, and vision insurance
coverage for current contracted staff that is reasonably comparable with
coverage provided by the sponsor district to its employees, provided such
coverage is commercially or otherwise available at reasonable cost. The Charter
School will pay the cost of such coverage for full time contracted employees. The
Charter School will pay half the employee cost of part-time contracted
employees. The Charter School will also pay a portion of the teachers’
dependents. This portion could change year to year according to increases in
health costs and budgets. The current portion can be obtained from the director.
Part time employees may also request such coverage and the cost of such
coverage will paid by the Employee. No staff mem'ser will receive paid health
benefits beyond their term of empioyment.

Retirement Benefits

The Charter School will secure Public Empioyees Retirement System eligibility
for all eligible staff and make the required employer contribution for such
benefits, if available and to the extent requested by the employee. All full-time
teachers will have maximum PERS benefits. Other employees will be required to
contribute along with the Charter’'s required contribution.

XI. Nondiscrimination

The Charter School does not discriminate in any personnel matters or in the
provision of programs and services on any basis prohibited by law. Any
employee who has been the subject of discrimination or harassment may bring
questions, concerns, and/or complaints to either the Director or the Personnel
Committee.
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Beliefs and Commitments as Guiding Principles for the Malheur Education Service District

The Malheur ESD believes that EVERY child can achieve high academic si:ccess. Malheur ESD aims to produce highly
literate graduates of good character who can think critically, are competent with both new technology and basic life
skills, are lifelong learners, and are prepared to work in the global workplace. To that end, all the constituents have an

important role to play.

The role of educators as educational leaders is to assess the students’ needs and to design, deliver, and support
challenging instruction and experiences that respond to the diverse needs of learners and to ensure success
through academically demanding tasks.

The role of a principal is to empower employees to become self-directed professionals, accountable for and
committed to the continuous improvement.

The role of the district office staff is to deliver services to and support the work of schools.

The role of the superintendent is to promote the articulation and persistent pursuit of a vision of education in
the community. The superintendent actively encourages and supports creative leadership at all levels, and
ensures that all personnel focus on providing high-quality experiences for all learners.

Statement of Philosophy

Malheur Education Service District believes the primary objective of an evaluation system is to improve classroom
instruction and to facilitate a positive learning environment for students. The flexibility of the following program
promotes teacher growth, student learning and instructional leadership which will be positively reflected in the attitude

and performance of our students.

Professional development is enhanced when the administrator and employee collaborate on an evaluation/observation

plan. This evaluation process encourages teachers to continue their professional and personal development,

All staff members should enter the evaluation process open to feedback and a desire to strengthen their teaching skills.
An atmosphere of trust and cooperation between teacher and administrator is a key element that enhances employee
effectiveness. A high standard of professionalism develops a strong support system.

The District identified the Danielson framework for teaching as the best representation of what the district believes to be
the core standards for performance. The framework provides:

Clear evaluation criteria
e Collaboration between educators and supervisors in their collective efforts to educate students

e Clear direction for on-going staff development

®  On-going professional training for supervisors to develop knowledge of content, pedagogy, and approaches to
learning displayed by students at different developmental levels and how to observe for and give feedback to
educators




Timeline

August

o Self reflection using rubric (Appendix TR
A). Reflection

e August/September
o Goal setting meeting with supervisor.
e September through February
o Monitoring and support utilizing
walkthroughs, surveys, informal and
formal observations.
e February/March
o Evaluation, post conference, and goal
analysis.

Y Goal
Setting

Evaluation

Monitoring :

Evaluation Cycle

Self Reflection: During the self reflection phase of evaluation, teacher will evaluate their performance on the rubric.
Teachers will self-identify areas of strength and improvement.

Goal Setting: The teacher and administrator will establish at least two student learning goals and identify strategies
that will be  used to determine goal attainment. They also specify what evidence will be provided to

document progress towards each goal.

Monitoring: The teacher will be provided with both formal and informal observation data. Informal observation data
will be presented to the teacher in the form of feedback from peers, coaches and administrators after both
scheduled and unscheduled visits. Formal observation data will be collected during a scheduled teacher
observation. The scheduled observation will include a pre-observation, observation, and post-observation.

Support: Either the principal or the teacher may initiate support. The teacher or administrator may request time to

observe other teachers, receive observation feedback from others, attend conferences or plan collaboratively

with a coach or administrator,

Evaluation: Student data, observation data, progress towards goals and work performance will be considered by the
administrator and reflected on the rubric. The teacher and administrator will meet to review the information

and both parties will have an opportunity to summarize thoughts for current needs/strengths as well as future

professional growth needs.




Certified Sta

SELF-REFLECTION WORIKSHEET
Carefully reflect on your teaching performance in all four domains. Complete the Self-Assessment by using the Domains of

Professional Practice attached to this document. Bring this completed or emailed form to the goals conference with your
administrator.

Key: DNM...Does Not Meet Proficiency DP...Developing Proficiency  PR...Proficient Relative to Standard E...Exceeds Standard

Domain 1 The Learner and Learning Comments

DP | PR

Standard 1.1: Learner Development

Standard 1.2: Learner Development

Standard 2.1: Learning Differences

Standard 2.2: Learning Differences

Standard 3.1: Learning Environments

Standard 3.2:

Learning Environments

Domain 2 Content : Comments

DP PR

Standard 4.1: Content Knowledge

Standard 4.2: Content Knowledge

Standard 4.3: Content Knowledge

Standard 4.4: Content Knowledge

Standard 4.5: Content Knowledge

Domain 2 {Con’t) Content Comments

DNM DP PR

Standard 5.1: Application of Content

Standard 5.2: Application of Content

Standard 5.3: Application of Content

Standard 5.4: Application of Content




Domain 3

Instructional Practice

Comments

DNM ( DP

PR

Standard 6.1: Assessment

Standard 6.2: Assessment

Standard 6.3: Assessment

Standard 6.4: Assessment

Standard 6.5: Assessment

Planning for Instruction

Standard 7.1:

Standard 7.2: Planning for Instruction

Standard 7.3: Planning for Instruction

Standard 8.1: Instructional Strategies

Standard 8.2: Instructional Strategies

Standard 8.3: Instructional Strategies

Domain 4

Professional Responsibility

Comments

DpP

PR

Standard 9.1: Professional Learning
and Practice

Standard 9.2: Professional Learning
and Practice

Standard 9.3: Professional Learning
and Practice

Standard 9.4: Professional Learning
and Practice

Standard 10.1: Leadership and
Collaboration

Standard 10.2: Leadership and
Collaboration

Standard 10.3: Leadership and
Collaboration




Certified Staff

Performance Goal Setting

Employee: Date:

Administrator: Schoaol Year:

Teachers will establish at least two student learning goals and identify strategies and measures that will be used
to determine goal attainment. They also specify what evidence will be provided to document progress on each
goal.

a. Teachers who are responsible for student learning in tested subjects and grades (i.e. ELA and
mathematics in grades 3-8, 11) will use state assessments as one measure (category 1) and will also
select one or more additional measures from category 2 or 3 that provide additional evidence of
students’ growth and proficiency/mastery of the standards, and evidence of deeper learning and
21* century skills.

b. Teachers in non-tested (state test) subjects and grades will use measures that are valid
representations of student learning standards from at least two of the following three categories,
based on what is most appropriate for the curriculum and students they teach.

Category Types of Measures (aligned Examples include, but are not limited to:
to standards)

State or national standardized Oregon Assessme it of Knowledge and Skiils (OAKS), SMARTER
tests. Balanced (when adopted), English Language Proficiency
Assessment (ELPA), Extended Assessments

2 Common national, ACT, PLAN, EXPLORE, AP, IB, DIBELS, C-PAS, other national
international, regional, district- | measures; or common assessments approved by the district or
developed measures state as valid, reliable and able to be scored comparably across

schools or classrooms.

Classroom-based or school- Student performances, portfolios, products, projects, work
wide measures samples, tests

Instructor Goal 1: To be completed in August/September (written in SMART goal format)

instructor Goal 2: To be completed in August/September (written in SMART goal format)

Results: To be completed in April/May (List achievement results pertaining to Goals 1 and 2)

Instructor Signature:

Administrator Signature:

Page | 6




Certified Educator Pre-Conference Evaluation Form

(Teacher fills out and brings or emails to pre-observation conference)

Name: Date: School Year:

Assignment:

Observation Date: Time; Post Confarence Date: Time:

State your goals for the lesson. What do you expect the students to learn? How do these goals...

Reflect the needs of your students?
Reflect Student Learning Objectives and curriculum as a whole?
Relate to other content areas.

What state standard is addressed in the lesson

K By Ty B

Explain how your lesson plan incorporates the activities (i.e. Domain 2, Component 4.4) to engage
your students in the work.

What will you do?
What will your students do?
How much time will be used?

SN

Explain the difficulties students typically experience in this area and how you plan to accommodate for
the special needs of your students/diverse population in your class.

How do you plan to anticipate those difficulties, enabling your students to persist with the work?




4. State the instructional materials or other resources you will use.

v" What additional resources, if any, are available through the school or in the larger community that could be used to facilitate
your students’ learning of this topic/concept?

Explain how you plan to assess student achievement of the goals. (Test, performance task, scoring
guides.)

What procedures will you use?
What products will the students produce?

6. Explain anything else the observer should know about your class or your classroom procedures.




Certified Educator Post-Conference Evaluation Form

(Teacher fills out and brings or emails to post-observation conference)

Date: School Year:

Assignment: School:

Observation Date: Post Confurence Date:

Did the students learn what | intended? Were my instructicnal goals met? How do | know?
(Domain 1: Standards c and e) (Domain 3: Standard d)

As | reflect on the lesson, to what extent were students productively engaged? Were individual differences addressed
effectively? (Domain 1: Standard e) (Domain 3: Standard c) (Domain 4: Standard a)

Did | alter my goals or instructional plan as | taught the lesson? If so, why (Domain 1: Standard €) (Domain 3: Standard d
and e)

Did the materials and assessment tools work? Did they address the needs of all students? (Bring examples of student
work, if relevant) (Domain 1: Standard c) (Domain 1: Standard f) (Domain 3: Standard b and d)

If I had the opportunity to teach this lesson again to this same group of students, what would | do differently? Why?
(Domain 4: Standard a)

Instructor’s Signature:

Administrator’s Signature:

Page | 9




Malheur Education Service District

Supervisor Evaluation Summary

instructor: Grade/Subject Area:

Supervisor: School Year:

Level: [ ] Elementary [ ] Middle School [] High school
Educator Status: Probationary1[ |  2[ ] 3[] Temporary[_]  Contract Status [

As appropriate: Formal Observations Dates

Informal Observations Dates

Date of Goal Conference Date of Final Conference

Key: DNM...Does Not Meet Proficiency DP...Developing Proficiency  PR...Froficient Relative to Standard E...Exceeds Standard

Domain 1 The Learner and Learning Comments =

Dp PR

Standard 1: Learner Development

Standard 2: Learning Differences

Standard 3: Learning Environments

Domain 2 Content Comments

DP PR

Standard 4: Content Knowledge

Standard 5: Application of Content




Comments

Domain 3 Instructional Practice

DP PR

Standard 6: Assessment

Standard 7: Planning for Instruction

Standard 8: Instructional Strategies

Professional Responsibility Comments

Standard 9: Professional Learning and |
Practice.

Standard 10: Leadership and
Collaboration

Student Achievement Performance Goalis Comments

DP PR E

DNM

Goal 1

Goal 2

1. In what ways has the educator supported the school’s improvement goal(s)?

2. In what domains has the educator shown growth?

3. What specific domains and standards are targeted for next year?

Comments:

Administrator Recommendations:

[]Renewal of Contract [ Non-renewal of Contract [] Other/Temporary

This is to certify that we have read and discussed the above report.

Educator Signature Date Administrator Signature Date

Date  *Educater’s response may be attached.

Page | 11
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