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Public Comments of AFT-Oregon

Community College Support Fund Outcome-Based Distribution Formula

Community colleges offer access to anyone who enrolls.  Students take courses for a variety of reasons: degrees or certificates, eventual transfer to other post-secondary institutions, job advancement, and even personal enrichment.  As you consider an outcome based funding formula, we encourage you to think of the needs of Oregon’s community college students.  We must take time to develop a system that works.
The reasons students enroll in community colleges are currently not compiled.  We should have a full understanding of why students enroll before we call for goals that are linked to funding, and that may not be aligned with what students are seeking to get out of their community college experience.  

AFT-Oregon believes that community colleges’ major concerns should be with student access and quality education.  And addressing these concerns requires input from faculty, staff and students.  The need for a system that distributes funding on a reward/penalties system to increase student completion rates has not been demonstrated.  Community colleges in Oregon are already initiating efforts to increase student retention and completion.  For example, Portland Community College has created a Completion Investment Council, Blue Mountain Community College is working with the Eastern Promise collaborative, and Lane Community College is working with Achieving the Dream. 

While state-level reforms often focus on higher-level actions, the effects have often been clumsy and harmful.  There is already a perception throughout community colleges that achievement compacts, or other efforts by the state, will establish performance funding.  As a consequence, some administrators have told faculty members that they must increase the number of students passing their classes to ensure funding continues.  No real discussion is taking place about challenges and barriers to persistence and completion and there is little focus on the methods and improvements that could increase student success; rather the conversation between deans and faculty members is more akin to meeting sales targets.

It is important that administrators concentrate on efforts to increase student success and do this in a manner that is collaborative with students, faculty and staff; not one that focuses so much on metrics based funding that leaves the most vulnerable and underserved students out.

The current proposal does not have widespread buy-in in the education community.  Any initiative to improve student success has to involve board members, administrators, faculty, staff, and students.  We would do well to learn from the example of our northern neighbor in creating a system of funding that was thought-out.  Please see the following article from the Community College Times which explains the process initiated by Washington State for a similar proposal:

http://www.communitycollegetimes.com/Pages/Funding/The-ups-and-downs-of-performance-funding.aspx
WSBCTC took a slow and inclusive approach to designing and implementing a new funding formula for community colleges. A policy task force and a large advisory group were formed to make sure every voice was heard.  We should follow this practice in Oregon and take the time to make sure we find a funding system that works for everyone.
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