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ISSUE BEFORE THE BOARD: CCWD action plan update on the Recommendations from the 2013 Secretary of State GED audit report
BACKGROUND:  The Secretary of State audit resulted in six Recommendations for CCWD. The agency has developed its action plan to respond to the audit, as outlined below. This docket item updates the Board on the progress made to date on addressing the Recommendations and on the next steps CCWD will take to respond to the Recommendations resulting from the Secretary of State’s 2013 GED audit report. The Board received an initial report on the audit results and on the CCWD response in March 2013; a follow up update was provided to the Board in May 2013. 
Recommendation 1

Work with the State Board of Education, the Oregon Education Investment Board, and the community colleges to further develop a comprehensive strategy to address the role of the GED credential in meeting Oregon’s 40-40-20 education goal; 


CCWD Response/plan of action

In initial response to this Recommendation, CCWD personnel have met with the State Board of Education, key legislators, the Oregon Education Investment Board (OEIB), and with community college Adult Basic Skills (ABS) program directors to discuss and develop strategies that will accelerate the role of the GED in the attainment of 40-40-20.

As a result, CCWD will convene key staff from this agency, ODE, the community colleges and members of the OEIB to develop a strategic plan that defines both the role of the GED in the attainment of 40-40-20 and includes specific strategies for accomplishing that role. CCWD also believes that these strategies should be associated with specific measurable outcomes that evaluate the success of the Plan.  

To date, CCWD can report the following activities that have been undertaken since the audit to address the performance and academic persistence of GED completers in support of 40-40-20:

· CCWD has developed research studies to examine the educational progression of GED completers in post-secondary education, benchmarking seminal points of educational attainment, including GED attainment, transition to credit post-secondary education, and certificate and degree attainment.

· The community college ABS programs have begun using these data to examine GED completion and transition to post-secondary education practices and to improve the effectiveness of current practices, as necessary. The program directors, in collaboration with CCWD, are now dedicating time at each of their regular meetings to examine data and to share best practices that improve transition and completion. CCWD believes that these accomplishments represent a significant effort to help the State meet the 40-40-20 goal now and into the future.

· CCWD leadership believes that the State needs to provide categorical funding to support and increase GED attainment and to help ensure that the State meets the 40-40-20 education goal that all Oregonians have a high school diploma or a GED by 2025.

Recommendation 2

Work with the Oregon Department of Education (ODE) and the community colleges to help facilitate the sharing of allowable information about students who have recently dropped out of high school or did not fulfill the requirements to earn a high school diploma for the purposes of providing them information about the GED program and exam; 

CCWD Response/plan of action

CCWD views this Recommendation, a secondary completion agenda, as being jointly shared by this agency and the Oregon Department of Education. CCWD initiated discussions with the Oregon Department of Education in the fall of 2013 to identify procedures that ODE could implement to provide CCWD and the public community colleges contact information on recent high school drop outs. Consistent with the Recommendation, it is the intent of CCWD to have the community college GED preparation programs initiate contact with recent high school drop outs to discuss the GED as a high school equivalency option. CCWD had as a target to have ODE begin providing this data to the community college GED preparation programs annually beginning in January 2014, consistent with the generation of this data by ODE.

However, due to personnel resignations and changes at ODE, the response by ODE to CCWD regarding this Recommendation has been delayed. A meeting with ODE and CCWD leadership is scheduled for March 12 to move these discussions forward and to effect the transfer of this information to the community colleges. It is CCWD’s position that achieving this data transfer is foundational to meeting this Recommendation. 

Recommendation 3

Further facilitate the sharing of information and best practices used by community colleges and others to reengage adults without a high school diploma or a GED credential, retain GED students in preparatory programs, and encourage GED students to continue their college education; 

CCWD Response/plan of action

The CCWD Adult Basic Skills team began last spring to develop and facilitate structured activities at the ABS directors’ meetings that re designed to ensure the deliberate sharing of best/promising practices in the areas of student recruitment, retention, completion and transition. These activities are grounded in performance data. The ABS team will continue to facilitate these discussions at all of the scheduled meetings of the ABS local program directors and will monitor progress in areas where the programs are not meeting state performance targets on education level gain, GED completion and post-secondary transition, and will provide technical assistance as needed. This is a deliberate strategy by the CCWD ABS team to meet this Recommendation. Progress will be monitored through the local ABS program’s strategic plan which the CCWD ABS team reviews annually.

Recommendation 4

Continue to facilitate partnerships through discussions with other agencies and organizations to help ensure clients needing a GED credential are referred to local programs; 

CCWD Response/plan of action
CCWD, with the support of the Oregon Employment Department, conducted an environmental scan in

summer and fall of 2013 that was designed to collect baseline information on the existing relationships between the community college Adult Basic Skills (ABS) GED preparation programs and the local WorkSource Oregon centers. The intended outcomes from the scan were to  1) identify the array of services available to low-skilled Oregonians and 2) to enhance the communication and referral processes between ABS programs and the WorkSource centers to ensure that low skilled Oregonians are receiving the services they need to earn the GED and to transition to employment or to post-secondary education. 

A work group of CCWD, ABS and WorkSource Oregon professional staff was formed and the initial meeting of that group occurred on February 4th.

· The work group:
· Interpreted the scan results, completed a SWOT process as a foundation for recommendations, and discussed the general framework for their recommendations;  
· Requested additional census data to help analyze the age, race, gender and location of Oregonians with low basic skills;   
· Will continue to meet to work towards developing specific recommendations that will address how more broadly and/or more effectively the State will serve Oregonians without a high school diploma or GED among and across State agencies. A white paper and final recommendations are expected in May 2014.
Additionally, CCWD recommends that the State consider requiring all providers of GED preparation services to register with the State. CCWD believes that this registry would assist State agencies in identifying

other local public and private providers of GED preparation services that are available to serve low-skilled Oregonians who desire to attain their GED. It would further provide opportunity for CCWD to coordinate the dissemination of GED information to all non-public providers of preparation services, record the completion rates of GED test takers by preparation site and, potentially, their transition to credit post-secondary education. And, the registry information would allow these other providers the opportunity to engage in GED-related professional development activities sponsored by CCWD. However, implementing this completion transition metric would require additional resources.

Recommendation 5
Work with the community colleges to help increase public awareness of the value of obtaining a GED credential in order to achieve personal education and employment goals. Also, consider developing a statewide public awareness campaign for the GED program and exam; and 

CCWD Response/plan of action

CCWD, over a 16 month period beginning in the fall of 2012, created and implemented an articulated marketing plan to promote completion of the 2002 GED by those Oregonians who had started their testing under the 2002 test series. Additionally, the agency has developed, over the course of the last six months, deliberate strategies to market the GED 2014 test. These public awareness efforts were targeted at both community college GED testing centers and GED preparation programs, other State agencies and included efforts targeted specifically at the citizens of Oregon. To date the following steps have been taken to respond to this Recommendation. Specific to CCWD’s efforts to reach non-completers to encourage them to finish the 2002 series, the following actions were taken:

· All non-completers were sent a personal letter informing them about the end of the 2002 test series (approximately 25,000 Oregonians were sent letters).

·     The CCWD GED® Web Page was redesigned to focus on the closeout and provide closeout information.

· Banners were posted on both the Oregon.gov and Oregon.gov/CCWD websites focusing on the closeout.

· Forms were sent to all GED® testing centers that test takers were asked to sign, indicating their awareness of the closeout.

· State Press Releases were issued to local newspapers.

· Interviews were conducted with local and national newspapers (Medford, Salem, Eugene, Portland, Bend, USA Today, the Wall Street Journal). 

· Closeout plans were developed by the State office and all local testing centers.

· Presentations were made about the closeout to partner agencies including local workforce programs, local TANF directors, Vocational Rehabilitation, alternative school organizations, ABE directors, Oregon Youth Authority, and WorkSource Oregon.

· Closeout posters were sent to all GED® testing centers, Adult Education Centers, WorkSource Oregon, TANF and Private Rehabilitation.

Local Testing Centers planned for anticipated increases in testing demand for the 2002 closeout by:

· Scheduling additional testing sessions (both computer-based and paper-based)

· Scheduling sessions later in December 2013 than normal.

And finally, all testing centers had GEDTS resources available to them on the website to assist with the closeout campaign. These included:

· Communications Outreach templates

· Campaign message guide (English and Spanish)

· Outreach Guide

· National Press Release

· PSA Template

· Poster (English and Spanish)

· Flyer (English and Spanish)
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Recommendation 6

After the implementation of the 2014 GED exam, consider evaluating the impact of the exam and the additional performance level to determine whether recipients appear to be adequately prepared for the workforce and/or college. 

CCWD Response/plan of action

The evaluation of the 2014 GED test will occur at several levels over the next few years, including nationally

GED Testing Service (GEDTS); at the state level utilizing data from the State longitudinal data system; and by community college Adult Basic Skills programs whose performance metrics include the number of students who complete the GED and who transitioning to credit post-secondary education and the workplace. The new GED test has two performance levels: 1) high school equivalency and 2) an Honors or College and Career Ready level of performance; the latter requires test takers to attain higher scores on each of the four content area tests. The endorsement levels are designed by GEDTS to better ensure that individuals who achieve these higher performance levels will successfully transition to credit post-secondary education. Since this is a new feature of the tests, GEDTS will be evaluating the endorsement levels to validate their effectiveness in successfully transitioning students. Oregon may want to consider a policy change regarding the level of performance required to pass the GED if the Honors level of performance shows a higher level of successful transition to post-secondary education and to the workplace. While CCWD will monitor the formative evaluation by GEDTS of the new test series, it will be several years before sufficient data exist to conduct the analyses suggested in this Recommendation.

Additionally, CCWD will continue to review the other GED equivalency tests (currently HISET and TASC) for possible use in the State. It will likely take a few years to assess the sustainability of these tests, their interstate portability, and their success in transitioning students to credit post-secondary education and the workforce.
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