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ISSUE BEFORE THE BOARD: 
Provide an update on implementation of the Oregon Framework for Teacher and Administrator Evaluation and Support Systems.
BACKGROUND: 

An effective educator workforce is essential for improving student learning and achieving the state’s 40/40/20 goal.  The state will not meet the demanding requirements for improving student achievement without effective teachers and leaders. To that end, ODE has been working collaboratively with key stakeholders and organizations to create a supportive state policy infrastructure focused on educator effectiveness that leads to improved student learning. Oregon’s goal is to develop a comprehensive educator effectiveness system that spans the career continuum of teachers and leaders, including preparation, licensing, induction, mentoring, professional learning, and performance evaluation.  

Senate Bill 290 – Core Teaching Standards, Educational Leadership/Administrator Standards, and Teacher and Administrator Evaluation

Senate Bill 290, enacted in 2011 by the 76th Oregon Legislative Assembly, required the State Board to adopt core teaching standards and educational leadership/administrator standards to improve student academic growth and learning by: (a) assisting school districts in determining the effectiveness of teachers and administrators and in making human resource decisions; and (b) improving the professional development and the classroom and administrative practices of teachers and administrators. The State Board adopted Oregon Administrative Rules (OAR) 581-022-1723; 1724; and 1725 in Decemer 2011 and revisions June 2012.  http://www.ode.state.or.us/superintendent/priorities/581022172308012012adoptedforweb.doc
http://www.ode.state.or.us/wma/teachlearn/educatoreffectiveness/oar-1724.pdf
ESEA Flexibility Waiver 
During 2011-2012, the Oregon Department of  Education (ODE) worked with stakeholders to submit a waiver application to the U.S. Department of Education (USED) to obtain flexibility regarding specific requirements for the No Child Left Behind Act  of 2001 (NCLB). http://www.ode.state.or.us/search/page/?id=3475
The waiver required the state to develop and adopt guidelines for local teacher and administrator evaluation and support systems by the end of the 2011-2012 school year. ODE and the Educator Effectiveness Workgroup developed the Oregon Framework for Teacher and Administrator Evaluation and Support Systems which outline state guidelines for local evaluation systems. The State Board endorsed the Oregon Framework in June 2012.  As part of the waiver approval, ODE committed to piloting the state guidelines (Oregon Framework) in a cohort of school districts 2012-13. 
Oregon Framework for Teacher and Administrator Evaluation and Support Systems

The Oregon Framework aligns the requirements of Senate Bill 290, OARs 581-022-1723; 1724; and 1725, and the ESEA waiver criteria (see attached). The purpose of the state framework is to provide districts guidance as they develop and implement their local evaluation systems. Evaluation systems are intended to promote professional growth based on standards of professional practice (i.e. teaching and educational leadership/administrator standards) and meaningful measures of educator performance. The state criteria ensure local evaluation systems are rigorous and designed to increase the quality of instruction in the classroom and leadership within the school, resulting in improved learning and achievement of each and every student. 

http://www.ode.state.or.us/wma/teachlearn/educatoreffectiveness/oregon-framework--for-eval-and-support-systems.pdf
During the 2012-13 school year, ODE provided resources and professional development through a variety of venues to support districts, including the following:

· Educator Effectiveness Toolkit http://www.ode.state.or.us/search/page/?id=3759
· Statewide Educator Effectiveness Summits 

· Portland http://www.ode.state.or.us/search/page/?id=3780
· Bend http://www.ode.state.or.us/search/page/?id=3812
· Regional Trainings http://www.ode.state.or.us/search/page/?id=3872
· District examples and models http://www.ode.state.or.us/search/page/?id=3853
As a requirement of the ESEA waiver, all districts must submit assurances and an implementation/training plan by July 1, 2013.  http://www.ode.state.or.us/search/page/?id=3842
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Oregon Framework

Alignment of State and Federal Requirements for Educator Evaluation

‘Waiver criteria. The chart below illustrates the alignment of state and federal requirements.

‘Oregon Framework:
Five Required Elements
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12011 the legislature passed B 290 and the Oregon State Board of Education adopted OAR 581-022-1723 strengthening educator
evaluation systemsin Oregon. In 2011-12 the Educator Effectiveness Workgroup developed the Oregon Framework for Teacher and
Administrator Evaluationand Support Systems (endorsed by the State Board in July 2012) aligning state requirements with the ESEA Flexibility

Waiver Criteria
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Oregon Evaluation Framework
Implementation Timeline

Dates Activities
July2012 ESEA Waiver approved; State Board endorsed Oregon Framework and adopted OARs
201213 pilot Framework and student growth measures
ODE convene statewide Educator Effectiveness Summitin Portiand &Bend
District design teams collaboratively develop/align local evaluation system; ODE provide regional support
Spring2013 Following pilat, ODE resubmit amended evaluation guidelines for USED approval

By July1,2013

Al districts submit revised evaluation systems and implementation plan to ODE

By Sept1, 2013

ODE approve and identify professional development & technical assistance needs

2013-14 Al districts implement initial plans for local systems for ll evaluations; districts will refine their systems; ODE provide
regional support
201415 All districts continueimplementing local evaluation systems

By July1,2015

Districts present local evaluation system to a Regional Peer Review Panel

2015-16 & beyond

Continuousimprovement of evaluation systems and regional support
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