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ISSUE BEFORE THE BOARD: CCWD action plan for the Recommendations from the Secretary of State GED audit report.
BACKGROUND:  The Secretary of State audit resulted in six Recommendations for CCWD. The agency has developed its action plan to respond to the audit, as outlined below. This docket item updates the Board on the progress made to date on addressing the Recommendations and on the next steps CCWD will take to respond to the Recommendations resulting from the Secretary of State’s 2013 GED audit report. The Board received an initial report on the audit results and on the CCWD response in March 2013. 
Recommendation 1

Work with the State Board of Education, the Oregon Education Investment Board, and the community colleges to further develop a comprehensive strategy to address the role of the GED credential in meeting Oregon’s 40-40-20 education goal; 

CCWD Response/plan of action

CCWD believes that any strategy to support accelerating the GED role in the attainment of the 40-40-20 goal will require the State to allocate categorical funding to further support increasing the number of Oregon citizens who earn the credential. In fall 2013, CCWD will convene the stakeholders above and community college leadership to develop a strategic plan and budget to address the Recommendation.
Recommendation 2

Work with the Oregon Department of Education (ODE) and the community colleges to help facilitate the sharing of allowable information about students who have recently dropped out of high school or did not fulfill the requirements to earn a high school diploma for the purposes of providing them information about the GED program and exam; 
CCWD Response/plan of action

CCWD has begun discussions with the Department of Education in response to this Recommendation to identify processes that will provide CCWD contact information on recent high school drop outs. CCWD will, in turn, provide this information to the community college GED preparation programs which can then initiate local contact with this population of recent drop outs. It is anticipated that CCWD will provide this data to the community college GED preparation programs annually beginning fall 2013.
Recommendation 3
Further facilitate the sharing of information and best practices used by community colleges and others to reengage adults without a high school diploma or a GED credential, retain GED students in preparatory programs, and encourage GED students to continue their college education; 
CCWD Response/plan of action

The CCWD Adult Basic Skills team regularly engages the local program directors in the sharing best practices during the quarterly meetings of the directors group. The team will continue to facilitate these discussions at all of the quarterly meetings of the State team and the ABS local program directors and support the sharing of best practices. This is a deliberate strategy lead by the CCWD ABS team, accomplished through the use program data and through the development of the Program’s annual strategic plan document.
Recommendation 4

Continue to facilitate partnerships through discussions with other agencies and organizations to help ensure clients needing a GED credential are referred to local programs; 

CCWD Response/plan of action
CCWD, with the support of the Employment Department, has developed an environmental scan that is designed to provide foundational information on the existing relationships between the community college Adult Basic Skills (ABS) GED preparation programs and the local WorkSource Oregon centers. The outcomes of the scan will be to  1) identify the array of services available to low-skilled Oregonians  and 2) to enhance the communication and referral processes between ABS programs and the WorkSource centers to ensure that low skilled Oregonians are receiving the services they need to transition to employment or to post-secondary education. This environmental scan will be completed in late spring 2013 and next steps formulated immediately after CCWD and the Employment Department have reviewed the results of the scan. 

Recommendation 5
Work with the community colleges to help increase public awareness of the value of obtaining a GED credential in order to achieve personal education and employment goals. Also, consider developing a statewide public awareness campaign for the GED program and exam; and 
CCWD Response/plan of action

CCWD will develop deliberate strategies to market the new GED test and to promote completion of the current test/credential by those Oregonians who have started their testing under the 2002 test series. This public awareness campaign will directly involve both community college GED testing centers and GED preparation programs. CCWD’s KPM 1 makes GED attainment an agency performance metric. To date the following steps have been taken to respond to this Recommendation regarding CCWD’s efforts to have non-completers finish the 2002 series:
· A State Press Release was issued targeting local newspapers.  The press release content was directed at non-completers and reminded them to finish their GED testing or these would lose their scores;

· CCWD redesigned the GED website to include relevant information for non-completers;

· Closeout plans were created by both the State GED Administration Office and local testing centers;

· When test-takers come to testing centers, they are asked to sign a statement saying that they know that if they don’t finish the GED tests in 2013, they will lose their scores.

· All non-complete will be notified by mail that they must complete the 2002 series test this year;

· CCWD has provided information 2002 closeout information to its partner agencies

Recommendation 6

After the implementation of the 2014 GED exam, consider evaluating the impact of the exam and the additional performance level to determine whether recipients appear to be adequately prepared for the workforce and/or college. 
CCWD Response/plan of action

The evaluation of the 2014 GED test will occur at several levels including nationally by GED Testing Service; at the state level utilizing data from the new longitudinal data system; and by community college Adult Basic Skills programs whose performance measures include the number of students transitioning to credit post-secondary education.  The new GED test has two performance levels: 1) high school equivalency and 2) endorsements in each of the four content areas for those who score considerably higher. These endorsement levels are designed to better ensure that individuals who achieve these higher performance levels will successfully transition to credit-bearing classes at community colleges.  Since this is a new feature of the tests, GED Testing Services (GEDTS) will be evaluating the endorsement level to validate their effectiveness in successfully transitioning students. CCWD will monitor the formative evaluation by GEDTS of the new test series, though it will be several years before sufficient data exist to conduct the analyses suggested in this Recommendation.
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