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Preliminary Business

Call to Order/Roll Call/Flag Salute

Chair Henry called the meeting to order at 9:13 am. He called the roll and reviewed the agenda. Excused were Directors Summers-McGee, Paz, Bowen, Brown, and Wheeler. Summers-McGee would participate by phone later in the morning.
Introduction to Staff

Chair Henry introduced Emily Nazarov to the board. Today is her first day; she will be assuming the position of Board Executive. 
Board Member & Advisor Reports

Furey stated that he wanted to revisit a retreat topic, raised by Director Veliz. The issue was handoffs and transitions from kindergarten to the first grade and from 12th grade to college. College freshmen get discouraged with the new surroundings. High school counselors should prepare students mentally to go to an impersonal institution and the freedoms that come with it. He described the family support that he had received as a freshman; others don’t have that. Counselors need to be reassuring. That takes money, but it is important. It has to be a concerted effort to tell them they will succeed so that students are able to see themselves succeeding.

Veliz stated that on Oct 2, Salem-Keizer and Chemeketa Community College will have a parent conference held in Spanish to meet community need. 

Schild stated that the start of a new school year is always exciting with a lot of energy. Every year is a new beginning and a clean slate.  

Henry updated the board (handout). He sits on the OEIB which is looking at the Minority Teacher Act. It is also looking at out-of-school youth; if we are going to increase graduation rates, we have to bring students back into schools. He served on the selection committee for the new Higher Education Coordinating Council executive; that announcement will be made soon. He serves on the Jt. Legislative Committee on Higher Education Governance. He will be touring with Nancy Golden to Eastern and Southern Oregon later this month. He encouraged board members to visit schools. He has been meeting with the OSBA and will attend their September meeting. He continues to encourage minority members to be on school boards. 
Henry noted that three board members attended NASBE (National Association for State Boards of Education) in July. Issues arise there and we learn from others. Henry visited Tanzania during the summer and some schools there in his role as a PSU faculty member. PSU has partnered with Tanzania. PSU will connect with them on education. He visited a preschool for orphans. He also visited Turkey and visited Syrian refugees. They teach in many languages including Arabic, Kurdish, and Turkish. Many orphans are there. It is interesting to see what they are attempting to do for refugee education. He also went to Rotterdam, in The Netherlands and gave a paper on the OEIB and its work. 

For future agendas, he suggested a gifted and talented students policy; science standards and teaching; concussion and head trauma update; transition of the community colleges to HECC oversight and ensure that community colleges don’t get overlooked in a higher education environment; charter school issues; and questions about research that informs policy.    

Interim CCWD Commissioner Comments

Gerald Hamilton updated the board on the prior month’s activities.  
· There’s a workgroup on developmental education; practices vary. They are looking at the best way to deliver developmental education. 18-20% of Community College funds are spent on developmental education (pre-college programs). 

· Workforce redesign is a big project for them now. A consultant has been hired to determine the best way to deliver services. Recommendations will be released at tomorrow’s OWIB meeting. 

· Achieving the Dream Project work—ADP supplies data coaches to schools. 

· He visited community college boards in Lane and Clackamas; they are concerned about base funding and how to do things better. Math comes up a lot and tends to be a gatekeeper from other things.

· He is busy with capital construction bond sales projects; 16 of 17 community colleges received funding. 

· Legislative hearing on Tuesday on the idea of two years of community college at no cost to the student. The Governor’s Office presented principles. He is looking forward to more of that conversation. Kids are dropping out not because of tuition but because of living expenses and lack of child care.

· CCWD received a complaint from Lane Community College and reviewed and dismissed the complaint. Privacy issues prevent more details. We get complaints often; they call the college and ask for details. Review is limited to whether the community college followed their policy. 
Discussion:
· Changing the senior year in high school to gain more college credits.
· Preparing high school seniors for the college class environment. 

· Whether career pathways and CTE can be used so high school students graduate and are quickly employable with less than 45 college credits.

· Returning veterans’ programs for future meetings. 

· Higher education in Europe is free due to the economic payoff; new approaches should be explored in Oregon. 

Deputy Superintendent Report

Rob Saxton, Deputy Superintendent of Public Instruction, ODE

Saxton recapped recent activities of the department.

· It’s an exciting time of year for schools. Lots of energy. 

· He has visited many schools so far this school year. He has found lots of exciting practices. They are transforming how they teach students. They are focusing on a new set of standards. They are thinking about how to teach those standards differently; whether students are learning; collaboration among teachers to get better results. Most are approaching in similar ways. This is part of what the initiatives are supposed to do.

· McKay High School had a less successful record—it was not uncommon for 200 students to drop out in a year. Last year they had only three drop outs. It’s about additional resources, an expectation of what would happen, and they approached their work in an intense way. McKay is similar to what he saw in Klamath. Test scores went up—they doubled. This is the kind of work they are doing with Focus and Priority schools: identify the causes of failure, put a plan in place with resources and desired outcomes, and implement and monitor. Think we will see better outcomes.
· The department has worked hard in getting the dollars allocated into the hands of providers. Mentoring grants went out to 75 districts for 1200 educators at the beginning of the school year, when it is most critical. The department sent out the collaboration grants. Common Core State Standards implementation and educator effectiveness grants are going out. 

· The speed in which ODE has moved has caused some consternation with small rural districts, as they don’t have the personnel in place to get the grants. He has met with COSA, OEA, and Stand for Children about getting the money out and the rules have been promulgated so fast. Rules are before the board today. The board should scrutinize them and see if they rules are what they need to be. They are temporary rules. These are important conversations to have with educational partners. ESDs will support smaller districts with their grant writing. 

· HB 2220 (2011) was enacted to ensure that grades reflect what students know, so there’s no miscommunication. There have been cases with students graduating with a high GPA who end up in remedial education. Parents ask how that is possible. Sometimes students secure a high grade because they have strong school-going behaviors: extra credit, good attendance, good participation, etc. Districts must report, once a year, how their student compares with the curriculum standards, and give a grade on those standards. Districts can still provide a grade on behavior, separately. The bill does not say what grade goes on the transcript. It’s been very confusing. 
· He is working hard to combine three different segments of education for combined back office functions and increase service delivery. The Early Learning Division and Youth Development Division focuses on supporting youth who have disengaged from school and may have juvenile justice involvement. 

Discussion:

· Lots of questions about proficiency learning.

· Districts feel like they are asked to do more and more without additional resources. There needs to be a balance. 

Public Comment

No public comment.
Information/First Reading

Implementation of the Common Core State Standards (CCSS)
Doug Kosty, Assistant Superintendent, Office of Assessment & Information Services, ODE

Mickey Garrison, Program Analyst, Office of Assessment, ODE
Kim Patterson, Director, College and Career Readiness, ODE 
Kosty introduced the panel. Garrison has been heading up CCSS implementation since 2011; Kim Patterson will now be the lead for implementing the CCSS.

Garrison updated the board on recent activities concerning the implementation of the Common Core State Standards. Staff created a back-to-school packet for parents on the CCSS. Internally, staff have been working on initiative overload for districts and supporting this work and continue to communicate to the field regarding requirements and resources districts may use. Staff attended a national conference in August where they received feedback on Oregon’s transition plan for the new Smarter Balanced Assessment. Staff continue to travel around the state attending conferences to support schools implement the new CCSS. Oregon Direct Access to Achievement. Proposal was not funded at the Oregon Business Roundtable; that’s unfortunate.

Patterson stated that she was getting lots of requests for information in multiple languages. Patterson understands how the field is feeling, having worked in schools for 20 years. The proposed rules later today reflect collaboration with the field.
Discussion:

· The importance of communicating with parents and in the languages needed. Shouldn’t wait until it is requested. Money can be saved by translating it once at ODE, versus hundreds of times on the district level.
Information/First Reading

Next Generation Science Standards
Cheryl Kleckner, Ed. Specialist, ODE

Theresa Richards, Director, ODE

Kim Patterson, Director, ODE

Richards introduced the panel. 

Kleckner updated the board on the proposed new science standards, part of the Common Core State Standards. The plan is to appoint a 30-member advisory committee and meet in November and December and align state standards with CCSS. One issue is the middle school standards; Oregon wants to do them by grade level. Without that, a student could miss an entire discipline if they moved to a different school or different district. California and Washington are both doing it that way and we will be collaborating with them. They will survey schools and the communities about the challenges in implementing the new science standards. People are asking if there will be a common assessment; nothing has been done as of yet. 
Oregon is part of the Council of Chief State School Officers Science State Collaborative on Assessment and Student Standards. As the name suggests, that group consists of state science staff and national experts working together to successfully implement the science standards and they will be discussing assessment and what that should look like. NASBE is meeting on the west coast and staff would be interested in attending with a board member. Henry expressed interest in attending.  
Discussion: 

· Importance of surveying a broad population.

· Importance of involving girls in science.

· How best to reach out in order to get a diverse advisory committee. Possibility of involving high tech personnel on the committee. 

Chair Henry recessed the committee at 10:45 am for a brief break and reconvened at 11:00 am.

Board Member Summers-McGee joined the meeting via phone. 
Consent Agenda

· August 2013 Draft Board Minutes

· Community College Program Approval

· Blue Mountain: Veterinary Assistant (certification); Precision Irrigation (cert.)

· CTE Revitalization Grant Division 44 Administrative Rule Amendments OAR 581-044-0240, -250, -0260

· Silvies River Charter School Asset Distribution

· Opal Public Charter School Waiver Request

· Springfield School District Supplemental Plan

MOTION: Henry moved to adopt the staff recommendations as presented.

VOTE: The motion passed 4-0; Paz and Bowen excused. 

Adoption
Educator Effectiveness OAR 581-018-0300 thru -0325
Theresa Richards, Director, Teaching & Learning, ODE
Kim Patterson, Director, College & Career Readiness, ODE
Cindy Hunt, Legal & Government Affairs Manager, ODE
Hunt recapped the issue and introduced the panel. Last month the board adopted some temporary rules.

Richards and Patterson reviewed the history and proposed rules. The rules update the existing rules on educator effectiveness with provisions of HB 3233 (2013), the Quality Teaching & Learning Network bill (handout). The purpose is to improve educator effectiveness, build district capacity for professional development, and help implement the Common Core State Standards. ODE will facilitate networking among districts and help districts develop and prepare educator facilitator teams who will engage districts in professional learning with support of ODE. ODE will give some districts implementation grants to support professional learning and develop a peer review process. The grants will promote student success through ongoing professional learning; engage educators in continuous improvement of instruction and learning; and shifts the lens from implementing an evaluation” system to “supporting professional growth.” It’s a requirement of the federal waiver of No Child Left Behind that teachers teach to the Common Core this year.
Discussion:
· Grant amount per ADM (haven’t costed it out yet).
· Timelines (by November)

· Peer-review process

· How teachers on the team would be selected (district discretion).  

MOTION: Summers-McGee moved adoption of temporary rules 581-018-0300, 581-018-0305, 581-018-0310, 581-018-0315, 581-018-0320, and 581-018-0325. Veliz seconded the motion.
VOTE: The motion passed 4-0; Bowen and Paz excused.

Adoption
GED Fees OAR 589-007-0500
Marque Hague, GED Education Program Specialist, CCWD
Hague reviewed the proposed changes to the GED administrative rules (handout). The GED test is transitioning away from a paper and pencil test to a computer-based assessment. Because of this, fee collection will change. Effective January 1, 2014, the state retaken test fee of $8 will be waived for up to two retaken tests per failed content area provided the retaken tests occur within 12 calendar months.
MOTION: Summers-McGee moved adoption of the GED fees administrative rule 589-007-0500. Summer seconded the motion.

VOTE: The motion was passed 4-0; Bowen and Paz excused.

Chair Henry recess the board for lunch at 12:00 and reconvened at 1:00 pm.

Information/First Reading 

English Language Proficiency Standards 
David Bautista, Asst. Superintendent, Office of Education Equity, ODE
Martha Martinez, Ed. Program Specialist, Office of Education Equity, ODE

Pam Bejerano, Supervisor ELL and Curriculum, Centennial School District
Brad Capener, ELL Coordinator, Salem-Keizer School District

Shelle Robbins, Four Rivers School District
Bautista and Martinez reviewed the proposed English Language Proficiency Standards. The new standards will align with the Common Core State Standards. There are about 58,000 ELLs in Oregon. The population continues to grow. The majority of those who have reviewed the standards believe the new proposed standards to be an improvement. 
Martinez (handout) stated that there’s a lot of information on this topic. A lot of work has been done on a tight timeframe. She reviewed the review process and noted the top ten languages spoken. Oregon is the lead state in an 11-state consortium called ELPA21. Other states may join once they see the standards. ELPA21 transition will have in 2016-17. The standards are solid; assessments will be tied to the standards. There will be common expectations across states for these learners. Due to the short timeline, a review panel was created. CCSSO developed a framework for states. California, not part of ELPA21, have adopted new standards, but that do not address the CCSS, there were many standards, and were California-specific. The draft standards are completed and staff is soliciting feedback on the standards. 
Standards:

1. Construct meaning from oral presentations and literary and informational text through grade-appropriate listening, reading, and viewing

2. Participate in grade-appropriate complex literary and informational texts and topics

3. Construct grade-appropriate oral and written claims and support them with reasoning and evidence

4. Conduct research and evaluate and communicate findings to answer questions or solve problems

5. Analyze and critique the arguments of others orally and in writing

6. Adapt language choices to purpose, task, and audience when speaking and writing

7. Determine the meaning of words and phrases in oral presentations and literary and informational text

8. Create clear and coherent grade-appropriate speech and text.

9. Make accurate use of standard English to communicate in grade-appropriate speech and writing.

Pam Bejerano stated she was on the review panel. The panel looked at a number of other states’ standards. No one had this figured out. New standards increase expectations. This is a different approach for teachers. 

Brad Capener stated he was also on the review panel. There’s a need to explain to teachers the new approach but this can be done at the same time as new CCSS are being explained. They had detailed discussions as to the differences between levels. 
Shelle Robbins stated that teachers in the Four Rivers School District were excited to have new standards. 

Martinez concluded the presentation with the timeline. We need to roll these out (slides).  

Discussion:
· Whether rural schools will face additional challenges in implementing the new standards.
· A few districts have the vast majority of ELLs; need to build capacity within districts and ODE will do this with university staff.

· Importance of parental involvement and what they can do to help their child. Use of home visits in Four Rivers. 

· Action on the standards scheduled for October.

· What would be helpful to get information to teachers about the policy?

Information/First Reading

Essential Skills Data & Graduation Rate Update
Doug Kosty, Asst. Superintendent, Office of Assessment & Information Technology, ODE
Derek Brown, Manager, Assessment of Essential Skills, ODE

Cristen McLean, Operations Policy Analyst, Assessment of Essential Skills, ODE
Kosty introduced the panel and the topic.

Brown updated the board on the projected graduation rates given the phase-in of Essential Skills (slides). The Essential Skills that apply will depend on what was required when the student was in grade 9. Approved assessment categories are the statewide assessment (OAKS), work samples, and other standardized assessments. OAKS will be replaced by the Smarter Balanced assessment. If the “meets” score on Smarter Balanced differs from the “meets” score on the OAKS, the board will need to decide the achievement level. If a new cut score is adopted, it would apply to 8th graders as they move through school, in order to give them adequate notice of the new standards. 
Brown reviewed performance trends. For the 2009-10 cohort, of those who met the standard, 94% met the reading essential skill using OAKS. For writing, for those who passed, 79% used OAKS, and 20% used work samples. Work samples are valid measurements, analysis shows. Writing is proving as big a hurdle as math for students. Performance for reading is trending up; it’s gone up from 65% to 85% from 2004-05 to 2010-11. Writing does not see big swings; 56% in 2004-05 and 60% in 2010-11. Math is trending up. 
Brown described and defined “graduates.” Graduation requirements vary across states. Slides compare near states’ graduation requirements. Staff are engaged in a college and career readiness review now. 
Discussion: 

· Effect of raising cut scores from 236 to 242. 
· When we will be able to scale OAKS to Smarter Balanced.(no sooner than Dec 2014).

· Anxiety for schools and students in not knowing the cut score on the new assessment. 

· Whether to provide additional writing tests, earlier in the senior year in order to get results and plan for other ways to pass the requirement.

· Some states get to count their modified diplomas and as a result have higher graduation rates.

· Creating tiered diplomas and counting all those in the graduation rate.

Chair Henry recessed the committee at 2:50 and reconvened at 3:00 pm.
Information/First Reading

Government Ethics Commission Training
Tammy Hedrick, Oregon Government Ethics Commission

Hedrick stated that she was a point of contact for those with questions. Training is not required but encouraged. She reviewed relevant ethics laws for the board especially those for educators (slides). Executive sessions are a big topic for school boards; many are failing to meet those requirements. 
Chair Henry adjourned the meeting at 4:35 pm.
PAGE  
1
These minutes should be used as a guide to the digital recording of the meeting. Those who need detail will want to listen to the recording. 


