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CAST UDL Implementation Process

CAST’s UDL Implementation Process is an iterative, continuously improving cycle of learning,
practice, reflection, and growth with choice of how to grow and change built in. In this way,
educators can engage in a process that allows them to meet the needs of their individual
classrooms, schools, and districts.

Pre-Phase: Entering into UDL Implementation

¢ Introduction to the implementation process and phases.

e Understand the readiness of the team.

e Understand the resources that can be leveraged to support the work of the UDL
Team.

Phase 1: Preparing for UDL Implementation

e Understand the roles and responsibilities of the team.
Ensure that the necessary infrastructure is in place to support the team.
Understand UDL highlights, i.e. UDL as a framework for planning lessons and the
concept of learner variability

e Understand the key concepts of data literacy.

o Develop a plan for engaging in the cycles of classroom implementation.

Phase 2: Applying UDL to Classroom Practice

e Engage in rapids trials of applying the UDL Guidelines
e Use data to improve student results and teacher practice
e Make decisions based on data.

Phase 3: Scaling UDL to the School

e Build the necessary infrastructure across the school
e Scale from an individual classroom or classrooms across the school
e Collect data across the school

Phase 4: Scaling to the District

e Build the necessary infrastructure across the district
e Scale from a school to implementation across the district
o Collect data across the district
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