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Learning Objectives
Participants will:

● Learn about integrating interventions
● Understand the need for overarching theoretical approach
● Impact of different interventions from behaviorism to contextualism
● How to budget and allocate resources



Think, Write, Pair, Share
What challenges are you currently having with student behavior in your 
district?

What are you hoping to take away from today’s presentation?



Integrated Interventions
Three common models to think about student behavioral needs:

Behaviorism/PBIS

Skills/CBT

Contextualism

But what about Collaborative Problem Solving (CPS)?



The Centipede Problem
Integration of multiple intervention approaches is challenging



But First…. Structure and Routine
- Highly regimented day
- Schedule clearly articulated
- Transitional activities
- Strict adherence to routine
- Seasoned students are encouraged to help others adjust to the routine
- Routine is the same from room to room



Boring....
Maintaining structure is wickedly boring for staff, but essential for students. 
Structure provides:

-Safety

-Predictability

-Security

-Order

-Prepares students well for establishing their own routines



More on structure
- You cannot begin the work of educating students, building skills or 

developing a relationship until you establish structure
- Structure eases the transition when new students arrive 

- Expect resistance
- Orientation is important 
- Peers can help in this process- positive peer culture



Behaviorism
- Learning theory based upon association and reinforcement
- Operant conditioning 

- Reinforced behaviors are more likely to continue than behaviors that are ignored, not 
reinforced, or punished

- Positive Behavioral Interventions and Supports (PBIS)
- Proactive approach to teaching expectations and reinforcing positive behaviors

 



Challenging behavior is the result of...
- “Bad” behavior doesn’t really exist… there are only behaviors we want to 

continue and discontinue. 
- Challenging behavior is the result of reinforcement.



Operant Conditioning

http://www.youtube.com/watch?v=aOLxQGLJouI


Why behaviorism is cool
- Easy
- Fast
- Can be used to help build structure and create safety

But…

- Doesn’t change behavior in the long term
- Doesn’t translate across environments



Unintended Negative Consequences of Rewards for Student Attendance: 
Results from a Field Experiment in Indian Classrooms 

Melody M. CHAO, Rajeev DEHEJIA, Anirban MUKHOPADHYAY, Sujata VISARIA HKUST IEMS Working Paper No. 2015-22 
April 2015 

Abstract: In an experiment in non-formal schools in Indian slums, an incentive for attending a target 
number of school days increased average attendance when the incentive was in place, but had 
heterogeneous effects after it was removed. Among students with high baseline attendance, the 
post-incentive attendance returned to previous levels and test scores were unaffected. Among 
students with low baseline attendance, post-incentive attendance dropped even below previous 
levels, and test scores decreased. These students also reported lower interest in school material and 
lower expectations of themselves. Thus incentives might have unintended negative consequences in 
the long term for the very students they are most expected to help.



Behaviorism

General Ed Resource       Special Class Separate School



Skills
- Based on Cognitive Behavior 

Therapy (CBT)
- If you can change how people 

think, you can change how they 
feel and act 



Challenging behavior is the result of...
- Variability in arousal levels when escalated
- Thinking errors
- Lack of skills to deal with heightened arousal levels or social situations



Skills

http://www.youtube.com/watch?v=6ldAQ6Rh5ZI


Basics of Skills Work
- Skills training
- Cognitive-based
- Psychoeducation



Why skills are cool
- Helps build skills in those that are motivated
- Helps prepare individuals for more challenging treatment work
- Creates a common therapeutic language

But

- Works great with basic skill needs but less so with more serious mental 
health concerns

- Can seem superficial or mechanistic
- Doesn’t deal well with motivational issues
- Extinction occurs as practice lapses



Skills

General Ed Resource       Special Class Separate School



Contextualism
- Interpersonal 
- Systemic
- Analytical
- The context in which a 

problem occurs is as 
important as the problem 
itself

- Behavior makes sense
- If a behavior doesn’t make 

sense, your context isn’t large 
enough



Challenging behavior is the result of...
- Context
- Seen in process
- Relational learning
- Interplay between environment 

and temperament
- Patterned, maladaptive 

interactions with people to whom 
we are the closest



Context



Why contextual approaches are cool...
- They actually resolve the issue

But

- They require effort and time initially



Contextualism
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Shop and compare
- Behavioral and Skills

- Quick
- Easy
- Prone to extinction
- Won’t be enough with serious 

pathology
- Won’t impact internal motivation 

as highly
- Content
- Technique
- Helps establish routine, 

consistency and safety

- Contextual Approaches
- Slow(er)
- More complex
- Long lasting
- Works well with serious 

pathology
- Helps to impact internal 

motivation
- Process
- Relational
- Needs routine, consistency and 

safety for foundation



This is too complicated- why can’t there just be one 
thing?



Because you need all three

Builds foundation, 
consistency and 
safety for skills work

Builds knowledge, 
creates common 
therapeutic language, 
develops basic skills

Builds motivation for 
change and focuses 
on context

C
P
S

A
C
A
D
E
M
I
C
S



Continuum of Services

General Ed Resource       Special Class Separate School
Behavior support plan Weekly skills group Skills group 2+ week Skills groups 4x week
Second Steps-counseling Check in/check out Check in/check out
Check in/Check out Scheduled breaks Scheduled breaks
Mental Health referral Unscheduled breaks Unscheduled breaks

Mental Health referral Mental Health referral
and/or individual support and/or individual support



Resources and Budget

Take the leap!

Reactive Proactive



Resources and Budget
● Value added
● Think about the services and professionals you already have
● Hiring your own mental health professionals vs contracted services
● Align and share services across district

Reactive Proactive


