
Building Alignment, Not Isolation,  
Through the Data Team Process 

ODE/COSA Special Education Administrators Annual Fall Conference 
Woodburn School District & Educational Excellence 

 

Objectives: 
● Gain shared understanding of how to effectively align Special Education 

(SpEd) and the Data Team process  
● Increase awareness of potential starting points, obstacles and celebrations 

during the implementation process 
● Offer insight from our district’s journey in alignment between tiers of 

support 

 
Agenda: 
 
Welcome/Objectives 
 
Woodburn Context 
 
Team Process Overview 
 
Step by Step 
Steps 1 - 7 
 
Making the shift to 
being consumers 
 
Red Flags/Watch Fors 
 
Reflection/Closing 
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Foundations for a Culture of Learning 

Notes: 
 
 

Theory of Action Norms Roles 
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Steps of the Process General Education Special Education 

1 - Plan and Prepare 
 
 
 

  

2 - Chart & Organize Data 
 
 
 

  

3 - Analyze and Prioritize 
 
 
 

  

4 - Common Instructional 
Strategy 
 
 

  

5 - Results Indicators 
 
 
 

  

6 - Theory of Action 
 
 
 

  

7 - Reflection  
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Obstacles: 
 
 
 
 
 
 
 
 
 
 
 
 

 
www.educationalexcellence.org                                                               www.woodburnsd.org

4 

http://www.educationalexcellence.org/


FEEDBACK PAGE 
Building Alignment, Not Isolation,  
Through the Data Team Process 

ODE/COSA Special Education Administrators Annual Fall Conference 
Woodburn School District & Educational Excellence 

 

Objectives: 
● Gain shared understanding of how to effectively align Special Education 

(SpEd) and the Data Teams process  
● Increase awareness of potential starting points, obstacles and celebrations 

during the implementation process 
● Offer insight from our district’s journey in alignment between tiers of 

support 

Reflection: 

I want to remember: 

 

 

One thing that’s not clear is: 

 

 

Other feedback: 
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