
Improving the Productivity of 

Special Education Systems



OUR DISTRICT

• 14 elementary

• 2 middles

• 2 comprehensive 

highs

• 1 alternative high

• 4 charters

• 14,310 enrollment

• 1,862 SWD

• 13% SpEd eligible

• 75 licensed sped staff

• 200 SpEd support staff



11% BUDGET CUTS 

= 

$1.4 MILLION LESS 

OUR CHALLENGE



What the-! Hey, wait a minute, fellow- don’t push, punk! Whose idea was this? There’s gotta be a better way…



To increase 

• student achievement, 

• quality of services, and 

• productivity 

while maintaining 

• student safety and 

• the instructional integrity of

the Distr ict’s  special  education programs. 

RATIONALE FOR CHANGE



• Focuses responsibilities

• Focuses instructional resources

• Preser ves instructional support

• Decreases redundancies

• Increases collaboration

RATIONALE FOR CHANGE



• 11.2% DECREASE IN 

DROPOUT RATES

• 12.5% INCREASE IN 

GRADUATION RATES

• NO INCREASE IN MOE

OUTCOMES



2 0 1 5 - 2 0 1 6  O D E  PA R E N T  S U RV E Y

OUTCOMES

To what level do you agree with the following: Agree & 

Strongly 

Agree (%)

The procedural safeguards were explained to me in 

understandable terms

89

I had the opportunity to provide input during my child’s 

evaluation 

95

The [IEP] team asked for and considered my input on goals 

for my child’s IEP

87

My child is receiving all of the services listed on the IEP 86

I received periodic reports on my child’s progress toward IEP 

goals

90

My child’s IEP provides the direction and plan for helping my 

child reach his/her long-term goals after he/she leaves 

public school.

80



• Why? 

• What?  

• How?

• T hink Tank

• Spending your  Dots

• Development  Sur veys

• Implementat ion

• Feedback & Tweaking

PROCESS FOR CHANGE

If you want to go fast, go alone ~ If you want to go far, go together ~ African Proverb



Y E A R  1 : P L A N N I N G  Y E A R

Y E A R  2 : A S S E S S M E N T  &  E VA L UAT I O N  T E A M

B E H AV I O R - S O C I A L  S U P P O RT  T E A M

Y E A R  4 : P I L OT  I E P  S P E C I A L I S T S  AT  
E L E M E N TA RY  R E S O U R C E

Y E A R  5 : I E P  S P E C I A L I S T S  AT  
E L E M E N TA RY  R E S O U R C E

Y E A R  6 : I E P  S P E C I A L I S T S  AT  S E C O N DA RY  
R E S O U R C E

TIMELINE



A & E

Student
IEP 

Specialist

Incredibles

BST

Other 
Specialists

Resource 
Teacher 

Special Education Model
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• Aligns evaluation practices

• Provides high quality evaluation 

• Improves response time

• Increases consistency and f idelity

ASSESSMENT & EVALUATION TEAM
Purpose



Services Priorities

 Pre-referral Screenings

 Assessments

 Evaluation Reports 

 Initial & Triennial            
Eligibilities

 Instructional Recommendations

 Parent Resources

 Intake Process

 Case Staffing & Collaboration

 Central Hub for Support

 Cost Effective

Assessment & Evaluation



B E H A V I O R - S O C I A L  S U P P O R T  T E A M  S U P P O R T S  
S T U D E N T S  I N  T H E I R  L E A S T  R E S T R I C T I V E  

E N V I R O N M E N T  W H E R E  S T U D E N T S  C A N  L E A R N  A N D  
D E M O N S T R A T E :  

• S A F E T Y

• S E L F - M A N A G E M E N T

• F O L L O W I N G  D I R E C T I O N S  

• R E S P E C T F U L  I N T E R A C T I O N S

• C O O P E R A T I O N  W I T H  O T H E R S

• P O S I T I V E  P E E R  I N T E R A C T I O N S

Behavior-Social Support Team 

Purpose



* S K I L L S  T R A I N E R  – C O N T R A C T E D  A G E N C Y

* A U T I S M  S U P P O R T  – R E G I O N A L  D O L L A R S

BEHAVIOR-SOCIAL SUPPORT 

TEAM STRUCTURE

Team Lead

• Educational 
Assistant 

• Skills 
Trainer

• Autism 
Support

Team Lead

• Educational 
Assistant

• Skills 
Trainer

• Autism 
Support

Team Lead

• Educational 
Assistant

• Skills 
Trainer

• Autism 
Support

Team Lead

• Educational 
Assistant

• Skills 
Trainer

• Autism 
Support



F U N C T I O N A L  B E H AV I O R  A S S E S S M E N T S

B E H AV I O R  I N T E RV E N T I O N  P L A N N I N G  

I N - C L A S S  S T U D E N T  C OA C H I N G

I E P  A N D  C L A S S R O O M  P L A N N I N G

R I S K  A N D  T H R E AT  A S S E S S M E N T S

M E N T O R / T E A C H E R  T R A I N I N G

S M A L L - G R O U P  I N S T R U C T I O N

C O N S U L T AT I O N

C R I S I S  P R E V E N T I O N  T R A I N I N G  ( C P I )

C U R R I C U L U M  P L A N N I N G

B E H AV I O R  S C R E E N I N G  W I T H  A & E

T E A M  M A N A G E M E N T  A N D  S U P P O R T !

School Psychologist/ Behavior 

Specialist Priorities





Consultation Targeted Group Instruction

 Students in SPED only

 ITCL required

 IEP accommodations 

& modifications 

 Supports under RS as 

hours/year

 Students needing self-
management or social 
supports

 Accommodations are 
being implemented 
and supported

 Small/large-group 
instruction provided 
by BST

Level 1 Level 2



Identifying Individual 

Student Need

Behavior Assessment 

Planning

 Data collection

 Identify target 

behaviors

 Replacement behavior 

training

 Individual coaching

 Mentor/teacher training

 IEP accommodations

 Consent for FBA

 FBA development

 BIP development

 Individual coaching

 Safety planning 

 Next steps

Level 3 Level 4



The Team Team-based Services

 School Psychologist/ 

Behavior Specialist

 Educational Assistant

 Skills Trainer

 Autism Support 

Services

 Consultation

 In-class interventions

 Social skills group

 Self-management 
training
 Calming stations

 Coaching in the 
classroom
 Pre-teach

 Skill stream

Behavior-Social Support Team Priorities



• Collaboration

• Accurate IEP and evaluation 

paperwork

• Encourages active team member 

par ticipation

IEP SPECIALISTS

Purpose



Services Priorities

 IEPs

 3-year re-evaluations

 Out-of-District transfer IEP & 

eligibilities

 Mentoring, coaching, and 

additional support

 Meeting facilitation

 Data analysis

 Student progress and goals

 Accurate student files

 Building case manager 

support

IEP SPECIALISTS

Four IEP specialist divided among 20 schools-elementary and secondary



Services

 Highly trained staff

 Streamlined office

 Conduit for groups/workflow

 Compliance Review

THE INCREDIBLES

Emphasis

 Scheduling

 SPR&I Compliance Reviews

 Data Processing

 Caseload Management

 POC for Schools



• S tude n t  co n ta c t  t ime  ( a ca de mica l ly, be h avio ra l ly, 

s o c ia l ly )

• B a tch e d IEP s

• P rep t ime

• C o l la bo ra t io n  w i th  ge n e ra l  e duca t io n  te a ch e r

• M e e t in gs  w i th  s uppo r t  s ta f f

• M e n ta l  h e a l th  bre a k s

• I n cre a s e d  t ime  f o r  invo lve me n t  w i th  co mmit te e s

RESOURCE TEACHER 

& PROGRAM

Benefits & Outcomes



Student Supports

 Data Collection

 Progress Monitoring

 Referral Process

 IEP Revisions

 Verifying Fidelity of 
Accommodations

RESOURCE TEACHER & PROGRAM

Case Management

 Specially Designed Instruction

 Related Services

 Consultation

 Diagnostic Instruction

 Check-in/Check-out

 Co-Teaching

 Calming stations



• LONG PROCESS

• CHANGE CAN BE HARD…AT FIRST

• LETTING GO OF CONTROL

• ALLOW FOR ALTERNATE WAYS OF 

THINKING AND DOING

• HURDLES ALONG THE WAY

• COMMUNICATION IS THE KEY

LESSONS LEARNED





T A N I A . T O N G @ M E D F O R D. K 1 2 . O R . U S

VA N E S S A . C A M P B E L L @ M E D F O R D. K 1 2 . O R . U S

M I C H E L E . C L E V E L A N D @ M E D F O R D. K 1 2 . O R . U S

C A N D I C E . I RW I N @ M E D F O R D. K 1 2 . O R . U S

K I M . L L OY D @ M E D F O R D. K 1 2 . O R . U S

D E C E M B E R . T U E L L E R @ M E D F O R D. K 1 2 . O R . U S
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