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How has HSD Incorporated Increased 
Executive Function Awareness from  

the from the District Level? 
 
 
• PBIS model of explicit instruction 
• Implemented Behavior Cadre 
• Conducted parent nights/speakers 
• Conducted trainings in Buildings 
• Implemented Wellness Rooms 
• Hired Trauma expert to work with our staff who 

specialize in working with students experiencing 
behavior issues 



Understand why a child  
struggles to produce. 

Learning 
Disabilities 

Executive 
Function 
Deficits 

Readily 
identified 

Might be missed At greatest risk of 
failure 

Labeled 
“lazy”  

George McCloskey  



“Executive function is actually  
a better predictor of academic 

 success than IQ.”  

John Medina,  
author of Brain Rules  

and Brain Rules for Babies. 



Effective EF Intervention 
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External Visual  
Tools 

Seeing My Time® 



The way a brain 
is wired 
impacts 

behavior and 
learning.  



Pause and Reflect:  

Pause and Reflect:  





- 

EF Skills for Independent seatwork/homework  

- Understand Directions:  
- Start work   
- Avoid distractions  
- Ask for help  

- Metacognition  
- Task Initiation  

- Sustained Attention  

- S-Attention/GD-Persistence   
- Metacognition  

- Finish work 
- Careless work not corrected - Metacognition  
- Finish work on time  - Time Management 
- Remember to turn work in on time -  Working 

Memory  





- 

Emotion and Behavior Connection  

- Confusion  
- Helplessness  
- Hopelessness  
- Behavior  

- Escape 
- Anger 
- 
Anxiety/Depr
ession 

“Wounded learners” must be taught  
how to ask for help to clear up 
confusion so learning can happen.  





The brain  
with EF 

weaknesses 
does what is  

in sight!  



Analog clocks are needed wherever 
you get “lost” in time.  



Use visual representations 
for time. 

One Hour Thirty 
Minutes 

Fifteen 
Minutes 

Five 
Minutes 



Motivation and the  
Dopamine Reward System 

1. Make a prediction 

3. Visible proof of success  
2. Achievable goal/chunk 



Make a Homework Plan 



Calendars are Critical for Future Thinking 





Thank you for your time!  
 

We would be happy to share 
more information:  

Elaine Fox, Ed.D.: 
Jon Pede, Ed.D.: 
Marydee Sklar: md@efsuccess.info  
www.ExectutiveFunctioningSuccess.com  
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