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OBJECTIVES:

• To	share	and	explore	the	WHY,	WHAT,	HOW,	and	GROWING	PAINS	of	
inclusive	practice

• To	recognize	our	sphere	of	influence,	and	our	ability	to	be	agents	of	
change

• To	think	through	the	high-leverage	instructional	and	structural	
leadership	moves	we	can	make	to	help	our	teams	move	toward	
more	inclusive	structures	and	practices





West	Linn		- Wilsonville	School	District	Mission	Question

How	do	we	create	learning	communities	for	the	greatest	thinkers	and
most	thoughtful	people...for	the	world?

West	Linn		- Wilsonville	School	Board	Goal	#1

Grow	student	achievement	through	the	use	of	high	leverage	instructional	
strategies	that	raise	rigor	and	generate	equitable	outcomes	for	all	students	while	
eliminating	opportunity	and	achievement	gaps.



Please	take	a	few	minutes	to	write	down	your	thoughts....

What	does	inclusive	practice	look	like	to	you?



The	why	of	inclusive	practice	
Boeckman	Creek	Primary	School
Movie	Short



Inclusive	Practices	Reflection	and	Planning

“Inclusive	structures	and	practices	that	my	team	has	in	place”



District	- Wide	What,	How,	and	
Growing	Pains:		

An	overview	of	our	story	and	
current	structures



Special	Education	Department	Vision	and	Focus	Areas
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7	Components	
of	Inclusive	
Learning	
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Inclusive	Schools	Leadership	Team



Inclusive	Schools	Leadership	Team	Goal	Setting



Cycles	of	Inquiry



Other	Structures
• Kickoff	– Teacher	Led	Workshops,	IAs
• Learning	walks
• Coffee	Talks	at	Schools
• All	Born	In
• Blue	Time	/	Subbing	Out	IAs
• Jump	Start	(all	levels)
• On	Going	Instructional	Assistant	Training	Structures



Growing	
pains	and	
where	we	
are	going…



The	story	of	MH…

The	power	of	assumptions,	and	one	family’s	
experience	at	our	school.		Noticing	a	fundamental	
shift	in	our	beliefs.



School	- Wide	What,	How,	and	
Growing	Pains:		

An	overview	of	our	story	and	
current	structures



• Demographics
• Creating	the	conditions	for	change
• Using	student-first	thinking	and	language
• Collaboration	and	co-teaching
• Family	partnerships



Growing	pains	and	where	we	are	going…



Inclusive	Practices	Reflection	and	Planning

“Inclusive	structures	and	practices	that	my	
team	is	on	the	verge	of”



Leslie’s	story…

Advocating	for	students	
and	unexpected	leadership



Special	Education	Team	What,	How,	
and	Growing	Pains:		

An	overview	of	our	story	and	current	
structures



• Demographics
• Creating	the	conditions	for	change
• Realignment	of	staffing
• Collaboration	and	co-teaching
• Family	partnerships



Growing	pains,	and	
where	we	are	going…



Inclusive	Practices	Reflection	and	Planning

“Leadership	moves	I	can	make	to	help	my	team	move	toward	
more	inclusive	structures	and	practices”



Networking	Activity

Please	find	a	person	you	don’t	know	to	connect	with

Introduce	yourself….
• Name,	district,	role,	and	something	remarkable	about	your	

work
Share…
• An	inclusive	structure	that	your	team	has	in	place
• An	inclusive	structure	that	your	team	is	on	the	verge	of
• A	leadership	move	that	you	are	going	to	make	to	move	your	

team	toward	more	inclusive	structures	/	practices



Zach	Deets,	Counselor	deetsz@wlwv.k12.or.us
Leslie	Holden,	Learning	Specialist	holdenl@wlwv.k12.or.us
Mark	Lapides,	Instructional	Coordinator	lapidesm@wlwv.k12.or.us

Thank	you!!

Feel	free	to	contact	us	for	further	conversation.


