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MOVING THE DIAL OF INCLUSIVE PRACTICE
AT BOECKMAN CREEK PRIMARY SCHOOL
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OBJECTIVES:

 To share and explore the WHY, WHAT, HOW, and GROWING PAINS of
inclusive practice

* To recognize our sphere of influence, and our ability to be agents of
change

* To think through the high-leverage instructional and structural
leadership moves we can make to help our teams move toward
more inclusive structures and practices
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West Linn - Wilsonville School District Mission Question

How do we create learning communities for the greatest thinkers and
most thoughtful people...for the world?

West Linn - Wilsonville School Board Goal #1

Grow student achievement through the use of high leverage instructional
strategies that raise rigor and generate equitable outcomes for all students while
eliminating opportunity and achievement gaps.
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Please take a few minutes to write down your thoughts....

What does inclusive practice look like to you?
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The why of inclusive practice
Boeckman Creek Primary School
Movie Short
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Inclusive Practices Reflection and Planning

“Inclusive structures and practices that my team has in place”
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District - Wide What, How, and
Growing Pains:

An overview of our story and
current structures
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Special Education Department Vision and Focus Areas
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Inclusive Learning

Communities:
A Framework for School Culture,

Inclusive

Lea rn i ng Environment and Behavior
Communities
Framework
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/ Components
of Inclusive
Learning

7 Components of Inclusive Learning Communities
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/ Components
of Inclusive
Learning
Communities

7 Components of Inclusive Learning Communities

West Lioe-Wihomville School Distrct

T™he Vaion

“eachery Qe sowe A sacielemetony kil Lo et and
P IVE J00F 0NN NESLNTes 0T InStructor

Loc o erotond Yulh [ndudirg ol swvecre en, 1ot
maragernel aod el slfvlatienal swarereni] we Laght i
el Ot a0l AR Wyt

S0 e 15 P v 0000t 10 ferwr b 2 Ua N o e wettiegn
»d with aMerent peer proves

MO0 ) reagrare e L et onw Vireng ity and eeas
Yo scotioral learnirg

A prw aCUve OS2 e of COommImity Bsldig aieown cedtonitve
PrCTCes 10 De 1 Natural evtensan of The tdseo™ Ouitvre.
Bas pivries 10 Wappropr e of darupinee Dehaver erphisae
rchrceredpng mponitiity, repareg hirm s smfereg
RATINSTHOS rEher T ¢l DN COfSe Quenies

hoeis wne v ture and yhiatag e the! pgromote retter slve
Sufogue and build eepethy o4 Peacemaiing circies,
wedaren, conferenaong)

LI SN 8
s gt
CxPentitiory

Taahar 11 o Twarw Sarvacader T holSag gt mandendy whie
eMar~g om0l LpPO™ 00 Inptuctional 3ol 1o Metp ot
NGt MRl CN3eorT rurrufum

TasChar D " et and parddnsl repied o ol uden s

Guding Qustions

HOw 80 [he Deather pad other schoel Sla¥ pormver 18 provde NAtrchon ir
aciwlametonsd Telh )

“ow d0us The tacher creete oot nties (o pracior pect s oo
enetany sty within the corment of danwroo™ taaky !

To WAL degree we o, 0ents abie 10 T 200t thet secul-emetonal veds
NG srengeis v Ferent COMIERS B0 15er Ty 000N Srategies 12 ekt

WhHat viruthutes and roulives sre 15 plece 10 Ceale § Soitive 3°d wpoortve
CRISOM CULTE, WARTE STUSENS a0 TeIChers NaTrally engige

COMMT LTV 0 Pesdir ot ve S T

WHE S1ruhute are » Slate Lo hels udenty ety the “arr ey e
dene 10 ™e scheolfCass comemuning?

What siructurer sce » place to provide oopOo v tes Lo feparing Y sng
wworrg eivtiong s f

oW 0 VELent leam the (kIR 1o mgage N rectonstive daingue !

oW 2081 T Mache Certe Socorntes for roductive rTagte’

SO SONs T M SOTMU I ate Mgt anpai bt ) s oF L 0wt wtidle
roviding amotana! and scademk mpoert!

ot 8l N L TN A mayt doat DY teacher emr et warae s |
oW 10 1AM resoent 20 ‘escbeck and challargy?

Tris Framework 5 desgned 10 D 2 CoMpa o 10 The S Dimersont of Teaching ad Learming o the Camer for [Tutemony Lesderivp,

Treie ! CoMpowety ire pirt of e 4™ Drvenson: Cavirosm Eeviren mert and Culture




an West Linn-Wilsonville
School District

Inclusive Schools Leadership Team
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Inclusive Schools Leadership Team Goal Setting

S 400 ot se el WLWV will Z All Student Services Staf¥f il 100% of Students secved by SPD
improve their school cwlture in Will engage 1n 1 co-teaching Will Particpate. in +heir LEP +ius year.

Yerms of equity,belonging and experience +his year ®

Inclusivity- : -

tpaethes
J

Co‘leﬂd’“" ook at how we meagure amd

! eatt :
will no <L, dunks o primana- howw Coan
capau’ﬂ A SV & thave dxamols of Vil his

1 )
o . pite [ w ronhy happtes | ol Warwry
= : . puiding % o PorhaTee e T g N A i
Fre = anmn S 0/*") v ,”‘v( p/“‘\c\‘qmv
it \n

(wides, “inier vimss )

peause Hruly effkite gals cahhet %o crented

\,‘o H
b9 oY ek
v

A6 .\o’r‘nu\c} wmavked l'{m "o Atfoo“.




S West Linn-Wilsonville
- School District

Cycles of Inquiry
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Other Structures
Kickoff — Teacher Led Workshops, |As
Learning walks
Coffee Talks at Schools
All Born In
Blue Time / Subbing Out IAs

Jump Start (all levels)
On Going Instructional Assistant Training Structures
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Growing :
. 4 Classroom Environment & Culture:

Pains an District-Supported Learning and Moves

Where we e Year1:2017-18

are going... Vel ool v ik st g

ms Building administrators

General Education teachers, Special educators, certified and classified

Resource: PARASHARP professional leaming tools for use by principals, certified, and classified staff
Buildings develop initial assessment of their level of implementation & support needs

Offer for-credit class on deepening behavior management skills/effective classroom climate and culture

for all students
Conduct learning walks focusing on Classroom Environment & Culture in sampling of schools

e Year2: 2018-19
e Year3:2019-20
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The story of MH...

The power of assumptions, and one family’s

experience at our school. Noticing a fundamental
shift in our beliefs.
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School - Wide What, How, and
Growing Pains:

An overview of our story and
current structures
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Demographics

Creating the conditions for change

Using student-first thinking and language
Collaboration and co-teaching

Family partnerships
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Growing pains and where we are going...
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Inclusive Practices Reflection and Planning

“Inclusive structures and practices that my
team is on the verge of”
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Leslie’s story...

Advocating for students
and unexpected leadership
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Special Education Team What, How,
and Growing Pains:

An overview of our story and current
structures
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Demographics

Creating the conditions for change
Realighment of staffing
Collaboration and co-teaching
Family partnerships
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Growing pains, and
where we are going...
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Inclusive Practices Reflection and Planning

“Leadership moves | can make to help my team move toward
more inclusive structures and practices”
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Networking Activity
Please find a person you don’t know to connect with

Introduce yourself....
* Name, district, role, and something remarkable about your
work

Share...

 An inclusive structure that your team has in place

* An inclusive structure that your team is on the verge of

 Aleadership move that you are going to make to move your
team toward more inclusive structures / practices
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Thank you!!

Feel free to contact us for further conversation.

Zach Deets, Counselor
Leslie Holden, Learning Specialist
Mark Lapides, Instructional Coordinator



