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Tools and Strategies to 
Overcome Common Challenges 

to Implementing an MTSS 
Framework

Shawna Moran

Mariana Praschnik-Enriquez

Objectives
• Recognize that MTSS is not merely tiered 

interventions
• Cultivate where we’re going  by sharing 

information about upcoming opportunities with 
Oregon MTSS.

• Develop a basic understanding of processes 
that can be used to ascertain level of 
implementation

• Learn tools and strategies to overcome barriers to 
implementation 
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Common MTSS Myths

The Shift

NCLB

Math

ELA

ESSA

Child

The
Whole 
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The Whole Child

“A whole child approach to education is defined by policies, practices, 
and relationships that ensure each child, in each school, in each 
community, is healthy, safe, engaged, supported, and challenged. It 
engages all stakeholders—educators, families, policymakers, and 
community members—in defying the “percentage proficient” culture of 
too many school reform efforts, to focus on each child. And it further 
raises the bar of accountability beyond narrow, single-issue 
“improvement” strategies to efforts that reflect the broad array of factors 
influencing long-term success rather than short-term achievement.”

– http://www.ascd.org/ASCD/pdf/siteASCD/policy/CCSS-and-Whole-Child-one-
pager.pdf

Activity

• On a post-it, jot down the first 5 words/phrases 
that come to mind when considering Multi Tiered 
Systems of Support

• Share your thoughts with your table group 
around why you chose those words/phrases
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Activity Continued

An MTSS Framework is an all encompassing 
system that supports the whole child.
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Sample MTSS Frameworks

Implementation Science
Exploration
• Assess needs
• Examine components
• Consider drivers
• Assess fit

Installation
• Acquire resources
• Prepare organization
• Prepare drivers
• Prepare staff

Initial Implementation
• Adjust drivers
• Manage change
• Deploy data systems
• Initiate improvement cycles

Full Implementation
• Monitor, manage drivers
• Achieve fidelity and outcome 

benchmarks
• Further improve fidelity and outcome
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Implementation Drivers

Implementation Drivers: Assessing 
Best Practices (NIRN Tool)

Click here
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Reflect

Oregon MTSS Update 
• Six regional hubs at ESDs

Three LEAs per region (18 - 1st year)

• ESDs were selected over the course of 
this summer.

• Applications for LEAs are anticipated to 
open soon
– Questions, Interview

• Coach training anticipated to begin in 
January
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Thoughts? Questions?

Thank you for joining us today!

Shawna.Moran@state.or.us

Mariana.Praschnik@state.or.us


