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We Embrace Equity
● WE build honest, safe and inclusive relationships with our diverse students and 

their families. 
● WE provide needed support so that every student succeeds.
● Know yourself.   Know your students.   Know and adapt your practice.  





Objectives
● What is Restorative Practices?
● Implementing Restorative Practices in my school/district



Implementation
● 2015-16 Train the Trainers Model with IIRp
● 2016-17 

○ Full Day Options:  Introduction to Restorative Practices and Using Circles Effectively

○ 45-minute Overview of Restorative Practices

○ 360 Participants

○ 50 Schools 

● 2017-18 
○ 2-Day Restorative Conferencing

○ Introduction to Community Circles (3 hours)



Fundamental Hypothesis

The fundamental hypothesis of Restorative Practices is that 

human beings are happier, more cooperative and productive, 

and more likely to make positive changes in their behavior 

when those in positions of authority do things with them, 

rather than to them or for them.

-Ted Wachtel, International Institute of Restorative Practices



Social Discipline Window
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Social Discipline Window



Social Discipline Window
● In pairs, brainstorm Observations and Outcomes;

○ Punitive

○ Permissive

○ Neglectful

○ Restorative



FAIR PROCESS: The Central Idea
”…individuals are most likely to trust and cooperate freely with systems—whether 
they themselves win or lose by those systems—when fair process is observed.”

(W. Chan Kim & Renee Mauborgne, Harvard Business Review, January 2003)



What is fair?

•Can you think of a time when you were treated unfairly? 

•What would have made the experience feel fair?



Fair Process:  Three Principles

•Engagement

•Explanation

•Expectation Clarity

(W. Chan Kim & Renee Mauborgne, Harvard Business Review, Januay 2003)



What Fair Process Is Not

•Decision by consensus

•Does not set out to achieve harmony

•Does not set out to win people’s support through compromises that 
accommodate every individual’s opinions, needs or interests

•Democracy in your system

•Leaders forfeiting their responsibility to make decisions, establish policies and 
procedures

(W. Chan Kim & Renee Mauborgne, Harvard Business Review, Januay 2003)



Fair Process:  What It Achieves



Organizational Change



Restorative Practices Continuum

80% Proactive / Community Building 20% Responsive









Why Circles
● Equality
● Safety and trust
● Responsibility
● Reminds you to facilitate
● Builds connections
● Ownership



Types of Circles



Contact Information 
● Vilay Greene 

vilay_greene@beaverton.k12.or.us

● Leslie  Rodgers

leslie_rodgers@beaverton.k12.or.us


