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Technical assistance and capacity building 
Because members of the Coalition understand that accountability must be paired with meaningful 
capacity building, they also give providers the technical assistance they need to make adaptations to 
their work, including guidance, suggestions for strategies, and training directly to educators.21 State 
partners such as the Maryland Chapter of the American Academy of Pediatrics, Maryland Association of 
Public Library Administrators, and Maryland Family Network, are statewide entities with expertise in 
training providers to work with parents using research-based approaches. According to Paul Pittman, 
executive director of Head Start of Washington County, and a Coalition member, the federal Head Start 
program was a natural fit to assist Maryland with its family engagement capacity building, because it has 
experience in providing technical assistance and is grounded in collaboration with families.22 
Furthermore, in some circumstances, the Head Start Training and Technical Assistance Programs offer 
training and technical assistance to other early childhood programs throughout Maryland.  
 

CONCLUSION 

Maryland is developing a solid infrastructure for supporting providers, holding them accountable for 
quality work, and facilitating communication and knowledge sharing among them. It has sometimes 
been a challenge to convince stakeholders that this ambitious realignment is worth the energy and cost. 
However, given the inclusive nature of the Maryland Family Engagement Coalition, stakeholders have 
felt supported and motivated by their peers to proceed with these adaptive changes. Linda Zang 
emphasizes explicitly that the Coalition’s role is to support family engagement providers statewide: “Our 
job is to make sure that all providers are able to work with all kinds of families.”46 In service of this goal, 
Zang and her team focus on developing orientation sessions, responsive professional development, and 
other forms of technical assistance across the state. Combined with a quality rating system, even more 
high-quality providers will have the opportunity to scale, giving more children and families in Maryland 
access to their work.  

Access this article online at: 
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