Module 6: Handout 2

CONTINUING DLLP IMPLEMENTATION THROUGH COMMUNITIES OF PRACTICE[footnoteRef:1] [1:  Adapted from Bailey, A. L., & Heritage, M. (2018). Progressing language learning day by day. Thousand Oaks, CA: Corwin. [Chapter 7, co-authored with Nancy Gerzon, Sandy Chang, and Eusebio Martinez]
] 

We recommend that after completing all the modules, teachers continue to develop their knowledge and skills through engaging with colleagues in communities of practice (CoP). 
What is a COP?
A CoP is a group of people who share information, insights, tools and experiences about a common interest or subject. Within a CoP, group members interact regularly to learn from one another.  A CoP is focused on knowledge exchange and growth rather than the production of work products or tasks. We recommend that teachers meet in a CoP for least 60 minutes once per month.
Guidelines for CoPs
1. Establish a specific focus for each meeting, for example, which high-leverage features are going to be addressed, or practicing finding the ‘best fit’ or thinking about appropriate instructional strategies in response to evidence;
2. Promote equitable participation by all group members;
3. Create an environment of trust where participants are encouraged to ask questions and give and receive feedback;
4. Approach the CoP from the perspective of joint inquiry;
5. Rotate leaders/facilitators of the COP among all members.
Suggested COP Agendas
Agenda 1: Initial Learning and Implementation about DLLP, A Focus on Language Features (Repeat this agenda as desired)
After the Modules, while still in the early stages of implementation, teachers will continue to develop an understanding the DLLP approach: language features, language progressions, and formative assessment.  First, the focus is on what the language features look like in the classroom, and how to collect evidence of student learning to document the ‘best fit.’  As in the Modules, during this stage, teachers are encouraged start small, and choose one language feature to address each month or for longer if they wish. This meeting agenda includes more structure and fewer inquiry questions than later stage agendas. If teachers feel that they have already had sufficient practice of using the DLLP to find the ‘best fit,’ they should move to Agenda 2.
Learning Outcomes:
· Explore individual and team learning about the DLLP;
· Use student evidence to explore DLLP language features; 
· Explore next steps for your own learning and use of the DLLP
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	Time 
	Activity
	Purpose
	Activity Structure
	Inquiry Questions

	5 minutes
	Review meeting agenda


	Identify participant learning expectations.
	Step 1:
Review agenda and meeting goals.
Step 2: 
Each participant writes and posts what they want to address today to support their learning. This can be in the form of questions or statements.
	· What content do you want to cover today to support your learning?
· What questions do you want to make sure are raised at this CoP meeting?

	10 minutes
	Identify each participant’s learning focus (DLLP element)
	Identify DLLP language features focused on in the past month. 

Establish small groups for next activity.
	Step 1:
Each participant names the DLLP language feature they focused on this past month. This information is posted by the facilitator.
Step 2: 
Select small groups of 3-4 teachers for activity below. As much as possible, group teachers together who worked on the same DLLP language feature last month.
	· Which language feature(s) did you select to work on this month?
· In what contexts (e.g., content area, oral/written language, activities, participant structures, etc.) did you observe this language use?


	20 minutes
	Small group discussion on language learning by participant learning focus
	Share key learnings from work done this past month.

Develop deeper understanding about DLLP language features and the types of evidence to collect from students for specific language features 


	Step 1: 
Identify a timekeeper. 
Step 2 (3 minutes): 
Participants write down 3-4 learnings they had this past month.
Step 2 (12 minutes):
In a round robin, each person has a few minutes to share 2-3 key learnings about the DLLP language feature they focused on in the past month. Teachers may wish to share student evidence they have collected during their turn to share. If participants have questions or observations, they jot them down to ask later.
Step 3 (8 minutes): 
The small group has a discussion about what was shared, noting interesting points, similarities and differences in teacher responses. If questions arose in step 2, those should be asked during this step.
Step 4 (7 minutes): 
The small group identifies 3-4 key ideas to share about the DLLP language feature, evidence collection, and interpretation, and writes one per sticky note to post in the next activity.
	· What did you learn about student language learning?
· How did you think about evidence collection to inform student placement in this language feature? What evidence did you collect that was most useful?


	15 minutes
	Large group discussion on DLLP approach
elements 
	Deepen the group’s understandings about the DLLP language features.


	Step 1: 
Post the DLLPs of the language features.
Step 2 (6 minutes): 
Each small group briefly reports their findings from the small group activity, and posts the information on the DLLP language feature they discussed.
Step 3: (8 minutes)
The CoP has a large group discussion to highlight what they notice about their group’s emerging understandings about the specific language features of the DLLP.
	· What did you learn about your own students' language learning this past month using evidence (student work/discourse) and the DLLPs?


	15
minutes
	Exploring ‘best fit’ and next steps for student language learning
	Review evidence of student language learning and consider best fit and next steps for their learning.
	Step 1 (4 minutes):
Teachers review the evidence they gathered and brought to the meeting. Teachers write what they have been thinking about “best fit” and note any questions they have about how to collect evidence to identify “best fit.”
Step 2 (8 minutes):
Working with a partner, review the evidence you brought with you and discuss how you are thinking about “best fit”. Discuss, based on this information, what are next steps for student language learning.
Step 3 (3 minutes):
Each team member shares a highlight about what’s next for a student based on evidence collected.
	· What did you learn about student language learning? 
· Based on this information, what are next steps for student language learning?

	10 minutes
	Capture key learnings, set focus areas for the next month
	Teachers identify a focus area for the coming month. 
	Step 1:
Teachers write notes to capture their reflections from the meeting.
Step 2: 
Each teacher identifies a focus area for their learning in the coming month.
	· What were the most challenging aspects?
· How can we overcome them?






Agenda 2: Deepening Focus on Language Progressions, Linking to Content Instruction (Repeat this agenda as desired)
As teachers develop fluency with the specific language features, and how to collect evidence of the language features in the classroom, they will naturally move to deepen their learning in other aspects of the DLLP approach. This second phase of implementation includes deepening understanding of the high-leverage features and how the features are integrated. In addition, teachers will begin, at this stage, to figure out how they’ll streamline content and language instruction. These three critical areas may take shape for different teachers at different times. The agenda addresses all three issues simultaneously, though teachers can focus on one or another of these topics with only slight changes to the agenda. 

During this stage, the activities are designed so that teachers bring student artifacts to the meetings, including audio recordings, written work, and examples of how they are documenting evidence collection. These artifacts are meant to engage teachers in dialogue about how the various elements of the DLLP approach are being applied in classroom practice 

Learning Outcomes:
· Understand each learning progression for the DLLP language features;
· Develop instructional and assessment strategies to support language learning in the content areas;
· Explore ways in which colleagues collect and use evidence of language learning in the classroom, and use this information to develop or deepen strategies in your own classroom.


	Time 
	Activity
	Purpose
	Activity Structure
	Inquiry Questions

	5 minutes
	Review meeting agenda


	Identify participant learning expectations.
	Step 1:
Review agenda and meeting goals.
Step 2: 
Each participant writes and posts what they want to address today to support their learning. This can be in the form of questions or statements.
	· What content do you want to cover today to support your learning?
· What questions do you want to make sure are raised at this CoP meeting?

	25 minutes
	Explore what teachers are learning about language learning progressions
	“Think together” about how language develops for one of the language features
	Step 1 (5 minutes):
Select one language feature to explore deeply in the next 20 minutes (This should be a language feature that all the participants have focused on individually in the past few months)
Step 2 (5 minutes):
Identify key findings that teachers in each grade level have had regarding how language develops for this language feature. Post these findings, by grade level and/or ELD level, to show different types of vertical progression.
Step 3 (10 minutes):
Discuss, in the whole group, what you observe about these progressions. Each teacher may wish to consider how this discussion, which includes teachers from all grades, informs their own understanding of development of that language feature.
Step 4 (5 minutes): 
Each teacher, in a round robin (and without discussion) identifies one thing they will do as a result of this “thinking together”. 
	· How does student understanding of language develop in each of the language features?
· What information do I need to know about early stages of language development to support my students?
· What information do I need to know about later stages of language development to support my students?
· How do I use information about the developmental progression in each of the language features to support student learning?
· In what ways do students show awareness of their developmental progress in language learning?

	25 minutes
	Explore strategies to increase dual focus on language and content 
	Develop new strategies to streamline learning and formative assessment of both language learning and content learning
	For this activity, teachers will share artifacts of student learning.  Artifacts might include audiotapes, examples of student work, planning tools (such as document collection strategies), and/or examples of contingent pedagogy.

Teachers will have deeper discussions if they work in groups of 3-4 for this activity.

Complete the following steps for each teacher who presents an artifact. This should take approximately 12 minutes per teacher.

Step 1:
Teacher presents artifact, highlights the context for this artifact, and responds to these guiding questions.
· Where did I place the student on the DLLPs?
· What does this artifact represent in terms of content learning?
· What did I do in response to this artifact? 
Step 2:
Discussion prompt for teacher and colleagues:
· What does this artifact raise in terms of how to streamline student evidence about language learning and content learning?
· What may be some next steps for this student regarding both language development and regarding the content learning goal?
Repeat review for all small group members.
	· How feasible is it for you to attend to this language usage during content instruction?
· What strategies would be most useful to you for supporting language learning in the content areas? 
· How can I streamline my instruction to attend to both language learning and content at the same time? 
· What am I noticing about how language features develop, alone and/or in concert with other language features? 

	15minutes
	Identify areas of growth and next steps in practice
	Develop shared understanding of what teachers are learning, and where they can be supported to take next steps
	Step 1:
Have each teacher state (without discussion) one language features where they have seen growth in their students, and name one reason they believe this growth has taken place.
Step 2:
Have each teacher state one aspect of the DLLP approach that they wish to focus on in the next month, and one takeaway from this meeting they will apply in their own classroom to meet that focus area.


Step 3:
Go around one more time and have each teacher identify one way they can support a colleagues’ learning focus in the coming month. (This should be specific, and targeted to one colleague).
	· What did you learn about your own students’ language learning this past month, in particular in areas where there has been growth?
· To what do you attribute that growth?
· What can you build on to deepen the area of growth you’ve identified?

	10 minutes
	Capture key learnings, set focus areas for the next month
	Teachers identify a focus area for the coming month. 
	Step 1:
Teachers write notes to capture their reflections from the meeting and identify a strategy they can use to support a colleague, as defined above
Step 2: 
Discuss goals and focus for next meeting. 
	· What were the most challenging aspects?
· How can we best support teachers?




Agenda 3: Refining and Deepening DLLP Practices, Responding Effectively to Evidence of Student Learning (Recommended monthly meetings for refining and deepening DLLP practices - unlimited number of meetings, as desired) 

As teachers gain knowledge of the language features and the DLLP, they will be ready to engage more fully with the use of formative assessment to guide instructional responses to students during learning. As teachers develop skills in this area, they more directly engage students in the work, so that students begin to have a role in understanding how to take their own next steps in learning. 

In these final stages of learning the DLLP approach, teachers will also begin to make connections to how the language features are integrated and support one another. 
There is no one right way to do this work. Teachers should be encouraged to figure out ways that work best for them, with their own students and in their own classrooms. Sharing examples in meetings at this time should spark new ideas, and support refinement of existing practices. 
Learning Outcomes:
· Refine instructional and assessment strategies to support language learning in content areas;
· Learn strategies to respond contingently to evidence of learning;
· Identify strategies for students to use evidence of learning in order to take next steps in their own learning.

	Time 
	Activity
	Purpose
	Activity Structure
	Inquiry Questions

	10 minutes
	Meeting introduction and review of goals


	Identify participant learning expectations.

Consider ways to support colleagues in their learning
	Step 1: 
Each teacher shares a response to the prompt “With regards to the DLLP, something I am wondering about is…”
Step 2: 
After each person shares what they are wondering about, teachers write a brief note about one way in which they can support a colleague’s “wondering” during the meeting.
Step 3: 
Review meeting agenda and ensure alignment to ideas that came out during this intro.
	· What topics or concepts are on people’s minds as the meeting begins?
· How might we support one another to explore the ideas that were raised?

	15 minutes
	Explore 2 teachers’ strategies for evidence collection
	Focus on streamlining evidence collection for both content and language learning

Focus on refining tools and templates that for each teacher’s classroom context
	During this meeting, two teachers will share examples of how they are collecting evidence of language and content learning.
Step 1: 
Two teachers take turns presenting a strategy they have used to collect evidence. During sharing, the teacher reflects on why the tool is structured the way it is, and how it has been working to support evidence collection and evidence use.
Step 2: 
Colleagues discuss the tools that have been shared, with an eye towards what they can learn from its use. Topics that may come up are:
· How the tool helped the teacher to quickly and efficiently USE evidence with students
· How the tool was used with students to share evidence of learning
· How the tool supported both language learning and content learning
· How the tool might be refined, or used in other ways.
	· What strategies are my colleagues using to document language learning and content learning? How are they streamlining this work?
· How do I best document evidence I am collecting about student language learning? How am I able to document student growth in language learning?
· What can I do to create DLLP resources or tools that will work well in my own classroom.


	40 minutes
	Artifact review – Responding contingently to evidence of learning
	Explore strategies to respond contingently to evidence of learning during daily instruction
	Teachers will work in groups of 3-4 for this activity. Each teacher turn takes 8-10 minutes
Step 1: 
Each teacher takes a turn to share and discuss an artifact of student work. As the artifact is shared, the teacher will highlight:
a) evidence of student language development, 
b) evidence of student content knowledge, 
c) how the teacher interpreted that evidence, 
d) what the teacher did as a result of that evidence, and
e) how the student used the evidence

Each presentation will be followed by a brief discussion about what this artifact shows. As teachers develop expertise in using evidence contingently, the focus of this discussion will shift, from a focus on what teachers do with evidence, to a focus on what students do with evidence, and, further, how students support one another to learn.
	· What strategies do I regularly employ to respond contingently to evidence of learning? 
· What evidence do I have that these strategies are supporting students to take next steps in their learning?
· How have students used the evidence about their learning? 
· In what ways do students show awareness of their progress in language learning/their placement on the DLLP?
· How do I use discourse in my classroom? In what ways do I structure discourse for peers to support one another’s language learning? Content learning?


	10 minutes
	Closing reflections and next steps
	Focus on identifying next steps and preparing for the subsequent meeting
	Step 1:
Each teacher returns to what they wondered about at the beginning of the meeting, and identifies what they are now thinking about that issue.
Step 2: 
Each teacher identifies an inquiry question for the next monthly meeting, which the facilitator will use to guide planning.
Step 3: 
Each teacher identifies their own next step in learning that they will be focused on in the coming month.

	· What do I want to focus on next?
· What are key next steps in my own learning?
· How do I best support the learning of my colleagues?
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