HB 2680 Work Group Report – Exhibit 7e

GETTING STARTED


The goal of this protocol is to analyze the work done at each building site, determine the
efficacy of the current district goals, and to adjust the district goals to meet the need of the
student as verified from the data.

STEP ONE: DESCRIBING THE SCHOOL DATA
During this portion, each team will share what the building teams have discovered about the
student data. What are the observations from each site?
Directions: In your small group (4-6 people) share your building data (for example,
SIP/Executive Summary data, OAKS, SWIS, DIBELS, STAR, etc.). What are the observations
that have been made? “What do you see?” Write the key observation on the chart pack paper.
The following are some things to consider:
 Share observation your staff made about the data.
 What trends need explaining?
 What patterns were observed? What relationships can be made in the patterns?
 What do you notice about your minority student performance? Is there a difference
between genders? Age groups? English Language Learners? Special Education?
During this period, gather as much information as possible from the data. Group members
describe what they see, avoiding judgments about the quality of the data or interpretations about
what the data may suggest. If judgments or interpretations do arise, ask the person to describe the
evidence on which they are based.
Be prepared to share your observations with the large group.
GENERAL OBSERVATIONS NOTE SPACE
(page two has more space for subpopulations)
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OBSERVATIONS
Majority Students (white)

Minority students

English Language Learners

Special Education

Talented and Gifted

Age Groups

HB 2680 Work Group Report – Exhibit 7e

STEP TWO: ANALYZING THE DATA
In your small team (4-6 people total), what can you determine from the data? Discuss the
observed data from each school.




Compare the data; what are the changes?
What questions do the data raise?
Here are some other Bloom’s Taxonomy verbs to help with the analysis: appraise,
contrast, critique, differentiate, examine.
NOTES SPACE

STEP THREE: INTERPRETING THE DATA
What can be inferred from the data?






What other information is lacking that is critical to the analysis of this data?
What is your assessment of the data?
What changes could you make based on this data?
What ways can this data be used?
Causation is difficult to demonstrate (e.g., because of X, Y occurred); however, are there
clear cause and effect variables that you can determine? Any suspicions?
NOTES SPACE
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STEP FOUR: IMPLICATIONS FOR OUR PRACTICE







What are the implications of this work for increasing student learning?
Based on the group’s observations and interpretations, discuss any implications this may have
for teaching and learning in the school. What issues have been raised about this data and how
useful the data is? Any causation or suppositions?
What other data do you need to make decisions that would impact student learning?
Based on what you discussed, what kinds of information is relevant to the district's
Continuous Improvement Plan (CIP)?
What does our staff need in order to help students be successful?
What will be important for our community? What information do they need and what kind of
input do we need?
WRITE YOUR THOUGHTS ON THE CHART PACK PAPER TO SHARE WITH THE ENTIRE GROUP.

STEP FIVE: RECOMMENDATIONS
Whole group discussion. Each small group presents their ideas from STEP FOUR. After each
group has presented their findings, we have to answer the following questions:


What CIP goals need to be changed? What data are we using to justify the change?



What CIP goals do not need to be changed? What data are we using to justify not
changing?



In what way are students achieving more than they were before? What data supports this?
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This document summarizes the Medford School District’s Continuous Improvement Plan,
the District Achievement Compact, and the Medford School Board goals. By imbedding the
requirements of the Oregon Achievement Compact into the school district’s comprehensive
improvement plan, we have one overarching plan that spans the state requirements and
the school district’s goals, all of which focus on increasing student achievement. Goals
written specifically to address the Oregon State Achievement Compact are noted with an
“(AC)” at the end of the goal. The current School Board Goals for the District are noted with
an “(SB)” along with the number of the related goal(s).
The continuous improvement process begins each spring when school staffs analyze their
student performance data from the year. Using the available information, specific goals are
developed to support student needs. An action plan is created for each goal. These goals
are reviewed and adjusted in the fall of each year based on the finalized student
performance data provided from the state. This process repeats annually so that the school
district is continuously addressing student needs as those needs change over time.

GOALS SUMMARY
STUDENTS
Goal A.1
Goal A.2
Goal A.3
Goal A.4
STAFF
Goal B.1
Goal B.2
Goal B.3
COMMUNITY
Goal C.1
Goal C.2
Goal C.3
Goal C.4

Curriculum implemented as designed with a focus on writing (SB 1, 3, 4)
Student interventions—reading, writing, math, and behavior (AC) (SB 1, 2, 3, 4)
Increase high school graduates and college enrollees (AC) (SB 2, 5)
Ninth grade students credit completion (AC) (SB 1, 2, 4)
Writing (SB 1, 4)
Cultural competency (SB 2)
Teaching for proficiency (SB 1, 3, 5)
District communication (SB 2)
Parents as partners (SB 2)
Sixth grade attendance (AC)
Family support for student home life conducive to success (AC) (SB 2, 5)
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A. SMART GOALS FOR STUDENTS

Goal A.1: By June of each year, all grade level will increase the percent of students meeting
or exceeding the performance standard for writing in the Medford School District as
evidenced by formative in-class assessments and the state writing assessment. (SB 1, 3, 4).

Goal A.2: By September, each school will have established student interventions in the
areas of reading, writing, math, and behavior for their students that are based on the needs
of each student as evidenced by classroom performance assessments, state assessments,
and various diagnostic assessments, and recorded on the student education plan. The
District will increase third grade reading and mathematics achievement by three (3)
percent each year until 2025 when all third grades students will meet or exceed the state
standards for reading and mathematics (AC) (SB 1, 2, 3, 4).

Goal A.3: By 2025, all Medford Schools students will graduate from a Medford high school.
In order to meet this goal, the school district will increase its District graduation rate by
three (3) percent, annually. Additionally, using the National Student Clearinghouse’s data
regarding student college enrollment, the District will increase the number of Medford
graduates entering college by two (2) percent annually until at least 40% of Medford
graduates are attending a four-year college or university and at least 40% of Medford
graduates are attending a community college (AC) (SB 2, 5).

Goal A.4: By the end of their first year of high school, all ninth grade students in Medford
Schools will have completed at least six (6) credits toward graduation. Students who do not
have at least this minimum requirement will be allowed to attend an extension school in
order to be on track for the subsequent school year (AC) (SB 1, 2, 4)
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B. SMART GOALS FOR STAFF
Goal B.1: By June 2014, all teachers will be trained in applying the District writing
standards for instruction and implement the District Writing Initiative that incorporates
writing across the curriculum in each grade level as evidenced by the District writing staff
development program, courses taken by staff, student assessments, and feedback by our
administrative staff (SB 1, 4).
Goal B.2: Annually, all staff will attend a Cultural Competency training workshop and
participate in their building's cultural competency training as evidenced by building school
improvement plans (SB 2).
Goal B.3: Teachers will engage in professional development training in order to implement
a proficiency based approach to assessing students on Common Core knowledge and skills
as well as to report student progress toward content standards to families. (SB 1, 3, 5)
C. SMART GOALS FOR COMMUNITY
Goal C.1: By September, the District will implement its annual communication plan that
provides for frequent communication with the general public and its employees, of the
district, as evidenced by documentation of frequent and varied methods of communication
(SB 2).
Goal C.2: Annually, each school will sustain its connections to parents and patrons as
partners through volunteer opportunities, school events, parent-teacher organizations
(PTO), and parent outreach as evidenced by our participation in Volunteers In Medford
Schools (VIMS) program, parent-teacher conferences, documented school events, surveys,
PTO attendance, and parent use of district electronic media (SB 2).
Goal C.3: In partnership with parents, all sixth grade students will achieve 90% or higher
daily attendance (AC).
Goal C.4: In partnership with the Medford School District, families will participate in home
activities that promote student learning, support student achievement, and support
student engagement in school activities (AC) (SB 2, 5).
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Each Executive Summary is about 10 pages:
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A closer look at what schools might write for their Executive Summary:

